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Chronic Care Management Toolkit
Sample CCM Workflow 

ID CCM Eligible Patients 

Schedule visit 
(AWV, IPPE, TCM) 

Screen other needs & 
verify CCM eligibility 

Follow up with provider 
review prior to billing 

codes 

Provider consents Pt. 
for CCM & briefly covers 

concept and Care Plan 

PRACTICE: 
Billing provider 
or designated 
clinical staff 

CCM Provider 

Obtain & Document verbal 
or written consent in 

patient medical record and 
enroll 

CCM visits/services 
documented in EHR 

Provider Signoff 

CCM Services Billed 
Monthly for 99490 

Predetermined cost 
sharing to Pharmacist 

BB = Blue 
Bag Program 

1st CCM Visit - BB 
Comprehensive 

Med Review 

PHARMACIST: 
Care Plan e prescribed 

as Rx by practice 

Initial AWV and 
Subsequent AWVs 
Other screening 

examples: 

Depression 
Alcohol 

Cognitive 
Diabetes 

Smoking Cessation 

Consider an Initial 
Trial: Dual Eligible 

Diabetics 
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