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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Today’s Speakers

Brenda Groves

Quality Improvement Consultant



6

Pressure Injury Sprint Series:
Quality Improvement Principles

The Pressure Injury Sprint was a seven-part webinar 
series where we explored successful strategies and 
quality improvement principles that enhance your 
pressure injury program 

The benefits of participation:
• Participants had the opportunity to engage and learn with 

subject matter experts 
• Participants received resources and tools to help drive their 

quality improvement efforts



Pressure Injury Sprint Series –
Session One: The Pre-
admission and Admission 
Process
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Session 1 Review

In Session One, we reviewed: 
• The definition of a pressure injury
• Regulatory standards for assessment and care planning upon 

admission/re-admission
• Risk assessment strategies
• Successful strategies to ensure a comprehensive pressure injury 

assessment, prevention and management program

Session Recording https://bit.ly/3v5edy7

https://bit.ly/3v5edy7
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Regulatory Review

F-686 Treatment/Services to Prevent/Heal Pressure Injuries
1. Promote the prevention of pressure ulcer/ injury development
2. Promote the healing of pressure ulcers/injuries that are present 

(including prevention of Infection to the extent possible)
3. Prevent development of additional pressure ulcer/ injury

F-655 Baseline Care Plan 
1. Develop and implement a baseline care plan 
2. Provide effective and person-centered care
3. Meet professional standards of quality care 
4. Within 48 hours of admission



Best Practice Resource Review

The Pressure Injury Evidence-Based Practice 
Checklist will aid long term care facilities in evaluating 
their processes/practices of assessing and addressing 
pressure injury risk in their resident population

• This Checklist includes best practice 
action items for:

1. Assessing risk 

2. Prevention and skin care 

3. Treatment 

4. Education

10

Pressure Injury Evidence-Based Practice Checklist https://bit.ly/3fZdhXX

https://bit.ly/3fZdhXX
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Best Practice Resource Review

The All Cause Harm Prevention in Nursing 
Homes Change Package was developed 
from a series site visits to nursing homes 
across the country

The practices in the Change Package reflect 
the best practices to prevent, detect, and 
mitigate harm 

The information applies to both short-stay 
and long-stay residents

https://qioprogram.org/all-cause-harm-prevention-

nursing-homes

https://qioprogram.org/all-cause-harm-prevention-nursing-homes


Pressure Injury Sprint Series –
Session Two: Pressure 
Injuries: Do you know it when 
you see it? Pressure Injury or 
Not??
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Session 2 Review

In Session 2, we reviewed:
• Pressure injury stages/characteristics and the two pathways for 

pressure injury development
• The characteristics of non-pressure related injuries
• The importance of accurate and timely wound documentation
• Best practice strategies for care planning and performance 

improvement interventions

Session Recording https://bit.ly/2TVY0yg

https://bit.ly/2TVY0yg
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Best Practice Resource Review

The Pressure Injury Staging Guide is 
intended to help nursing home staff 
accurately identify pressure injuries in all of 
their stages.

This tool was developed using the definitions for 
staging as defined by The National Pressure Injury 
Advisory Panel (NPIAP). 
The NPIAP provides interprofessional leadership to 
improve patient outcomes in pressure injury 
prevention and management through education, 
public policy and research.

Pressure Injury Staging Guide

https://bit.ly/3xLEvYa

https://bit.ly/3xLEvYa
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Clinical Fact Sheet: Quick 
Assessment of Leg Ulcers

The Clinical Fact Sheet: Assessment of Leg 
Ulcers resource provides a quick reference on 
leg ulcers that are NOT a pressure related 
injury 

This tools covers: 
• Medical history
• Location
• Appearance
• Perfusion
• Treatment recommendations

Clinical Fact Sheet: Quick Assessment of Leg Ulcers 

https://bit.ly/3zN4IHt

https://bit.ly/3zN4IHt


Pressure Injury Sprint Series 
Session Three: What to do? 
What to do? PI Treatment 
Strategies



Session 3 Review 

In Session 3, we reviewed:
• How to take a structured approach to pressure injury treatment 
• Factors that influence/impede wound healing
• When it is appropriate to change treatment

17

Session Recording https://bit.ly/3ysMOs3

https://bit.ly/3ysMOs3
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D.I.M.E.- Structured Approach 
to Treatment
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Impedance to Healing

Local Factors Systemic Factors

Oxygenation

Infection

Foreign Body

Repeated Trauma

Age

Stress

Ischemia

Co-morbid conditions

Medications

Smoking

Immunocompromise

Nutrition

Obesity 
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Best Practice Resource Review

The Pressure Injury Treatment Self-
Assessment resource provides facilities 
with a guide to assess their current 
pressure injury treatment protocols and 
processes to identify areas for 
improvement in overall quality and care.

Pressure Injury Treatment Self-Assessment -

https://bit.ly/2URjnkT

https://bit.ly/2URjnkT
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Best Practice Resource Review

The Pressure Injury Best Practices tool is 
intended to improve overall quality and 
regulatory compliance when used to 
review, revise and/or implement best 
practices for the treatment of pressure 
injuries. 
Elements include:
• Facility practices
• The role and responsibility of the IDT and 

direct care staff
• Education for residents, families and staff to 

optimize person-centered care and 
outcomes

Pressure Injury Treatment Best Practices - https://bit.ly/3dCVUdS

https://bit.ly/3dCVUdS


Pressure Injury Sprint Series 
Session 4: Section M: More 
Than Just Numbers and 
Checkboxes
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Session 4 Review

In Session 4, we reviewed
• The impact of Section M
• The steps for assessment and documentation
• Coding tips to assist in accurate MDS documentation

Session recording https://bit.ly/2UwemOX

https://bit.ly/2UwemOX
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Impact of Section M

Very complex and accurate understanding 
of coding instructions is crucial. 

Affects many areas that are important to 
nursing homes
• QMs and Survey
• 5 Star Quality Rating
• PDPM
• Medicaid Case Mix
• Skilled Nursing Facility Quality 

Reporting Program
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Key Websites for MDS 3.0 

• CMS 3.0 Quality Measures User’s Manual

• MDS 3.0 Quality Measures User's Manual - v12.1, Effective 
October 1, 2019 (cms.gov)

• MDS 3.0 RAI Manual 

• Minimum Data Set (MDS) 3.0 Resident Assessment Instrument 
(RAI) Manual | CMS

• SNF Quality Reporting Program

• Skilled Nursing Facility Quality Reporting Program (SNF QRP): 
Overview of Data Elements Used for Reporting Assessment-Based 
Quality Measures Affecting FY 2023 Annual Payment Update 
(APU) Determination (cms.gov)

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/NursingHomeQualityInits/Downloads/MDS-30-QM-USERS-MANUAL-v121.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/NursingHomeQualityInits/MDS30RAIManual
https://www.cms.gov/files/document/snf-qrp-table-reporting-assessment-based-measures-fy-2023-snf-qrp-apu.pdf
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MDS 3.0 Section M

The items in this section cover the following areas: 
• Resident risk
• Presence of pressure related injuries
• Wound appearance
• Change of pressure ulcers/injuries
• Other skin ulcers, wounds, or lesions that are non-pressure 

related
• Treatment categories related to skin injury or avoiding injury
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Best Practice Resource Review

The Quality Measure Tip Sheet 
outlines the MDS coding 
requirements for high risk 
residents with pressure injuries 
(long stay) and includes tips for 
proper coding.

Quality Measure Tip Sheet – High Risk Residents with 

Pressure Injuries (Long Stay): https://bit.ly/3eDmIuR

https://bit.ly/3eDmIuR
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Best Practice Resource Review

The Quality Measure Tip Sheet-
Changes in Skin Integrity is 
designed to improve quality measure 
performance through accurate 
Minimum Data Set (MDS) coding and 
probing questions to identify areas 
of opportunity.

Quality Measure Tip Sheet – Changes in Skin Integrity 

Post-Acute Care: Pressure Injury: https://bit.ly/2UTuji1

https://bit.ly/2UTuji1


Session 5:
The CNA’s Role & 
Responsibility in Preventing, 
Identifying and Reporting 
Pressure Injuries
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Session Review

In Session 5, we reviewed:

• CNA’s role, and responsibility, for preventing and identifying 
pressure injuries while: providing daily care

• Signs and symptoms of potential break-down
• Best practice interventions and strategies when caring for a 

resident with a pressure injury

Session Recording https://bit.ly/3rRn9Y0

https://bit.ly/3rRn9Y0
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Best Practice Resource Review

The Pressure Free Zone program 
is a turnkey educational toolkit to 
assist nursing homes with 
ongoing prevention and 
elimination of facility-acquired 
pressure injuries. 

Includes:
• Turn-key, ready to use tools
• Memo board to celebrate 

“Pressure Free” days
• Educational content

Pressure Free Zone (hqin.org)

https://hqin.org/wp-content/uploads/2021/04/Pressure-Free-Zone-508-1.pdf
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Best Practice Resource Review

The Meet Me at the Skin Care Fair
resource was developed to be a turn-
key educational toolkit. 

This toolkit includes
• Hands on activities and discussion 

points to provide staff the 
knowledge to prevent pressure 
related injuries 

Skin Care Fair https://bit.ly/3ydls9L

https://bit.ly/3ydls9L


Session 6:
The Nuts and Bolts of 
Pressure Injury Care 
Planning
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Session Review

In Session 6, we reviewed
• The difference between avoidable and unavoidable pressure 

injuries
• Best practices for pressure injury care plan development
• The importance of resident/family involvement
• Best practice for pressure injury care plan monitoring

Session Recording https://bit.ly/3jZQ7S1

https://bit.ly/3jZQ7S1
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Avoidable vs Unavoidable

Interpretation of “Avoidable” Pressure Injury

Resident developed a pressure ulcer/injury and the facility did not 
do one or more of the following: 
• evaluate the resident’s clinical condition and risk factors
• define and implement interventions that are consistent with 

resident needs, resident goals, and professional standards of 
practice

• monitor and evaluate the impact of the interventions; or revise 
the interventions as appropriate
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Best Practice Resource Review

The Pressure Injury Care Planning Best 
Practice Guide is intended to improve overall 
quality and regulatory compliance when used 
by long-term care facilities to review, revise 
and/or implement best practices for the care 
planning of pressure injury prevention and/or 
treatment.

Elements include:
• Facility practices
• The role and responsibility of the IDT and direct care 

staff
• Education for residents, families and staff to optimize 

person-centered care and outcomes

Pressure Injury Care Planning Best Practice Guide https://bit.ly/2UpS0ia

https://bit.ly/2UpS0ia
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Best Practice Resource Review

The Simple Strategies for Pressure 
Injury Care Planning resource provides 
best practice steps for:

• Identifying risk
• Setting goals
• Selection of interventions
• Ongoing monitoring

Simple Strategies for Pressure Injury Care Planning https://bit.ly/37L77pl

https://bit.ly/37L77pl


Pressure Injury Quality 
Improvement Action Plan
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Pressure Injury Action Plan 
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Organizational Commitment

The Organizational Commitment 
to Pressure Injury Prevention and 
Treatment Self-Assessment 
resource contains best practices for 
an organizational commitment to 
pressure injury prevention and 
treatment.

Organizational Commitment https://bit.ly/3xecJ6t

https://bit.ly/3xecJ6t
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Be Recognized for Your Quality Improvement Efforts!

1. Recognizes health care providers, partners and/or stakeholders across 
the U.S. that have worked with us on quality improvement efforts 

2. Nominations open in September
3. Winners will be announced in November



FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

Kansas

Brenda Groves

Quality Improvement Advisor

bgroves@kfmc.org

785-271-4150

mailto:bgroves@kfmc.org


CONNECT WITH US
Call 877.731.4746 or visit www.hqin.org

@HQINetwork

Health Quality Innovation Network

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services 
(HHS). Views expressed in this document do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0078-08/30/21
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	The 
	The 
	The 
	Pressure Free Zone 
	program 
	is a turnkey educational toolkit to 
	assist nursing homes with 
	ongoing prevention and 
	elimination of facility
	-
	acquired 
	pressure injuries. 

	Includes:
	Includes:

	•
	•
	•
	•
	Turn
	-
	key, ready to use tools


	•
	•
	•
	Memo board to celebrate 
	“Pressure Free” days


	•
	•
	•
	Educational content
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	The 
	The 
	The 
	Meet Me at the Skin Care Fair
	resource was developed to be a turn
	-
	key educational toolkit. 

	This toolkit includes
	This toolkit includes

	•
	•
	•
	•
	Hands on activities and discussion 
	points to provide staff the 
	knowledge to prevent pressure 
	related injuries 
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	The Nuts and Bolts of 
	The Nuts and Bolts of 
	Pressure Injury Care 
	Planning
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	In Session 6, we reviewed
	In Session 6, we reviewed
	In Session 6, we reviewed

	•
	•
	•
	•
	The difference between avoidable and unavoidable pressure 
	injuries


	•
	•
	•
	Best practices for pressure injury care plan development


	•
	•
	•
	The importance of resident/family involvement


	•
	•
	•
	Best practice for pressure injury care plan monitoring
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	Resident developed a pressure ulcer/injury and the facility did not 
	Resident developed a pressure ulcer/injury and the facility did not 
	do one or more of the following: 

	•
	•
	•
	•
	evaluate the resident’s clinical condition and risk factors


	•
	•
	•
	define and implement interventions that are consistent with 
	resident needs, resident goals, and professional standards of 
	practice


	•
	•
	•
	monitor and evaluate the impact of the interventions; or revise 
	the interventions as appropriate
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	The 
	The 
	The 
	Pressure Injury Care Planning Best 
	Practice Guide 
	is intended to improve overall 
	quality and regulatory compliance when used 
	by long
	-
	term care facilities to review, revise 
	and/or implement best practices for the care 
	planning of pressure injury prevention and/or 
	treatment.

	Elements include:
	Elements include:

	•
	•
	•
	•
	Facility practices


	•
	•
	•
	The role and responsibility of the IDT and direct care 
	staff


	•
	•
	•
	Education for residents, families and staff to optimize 
	person
	-
	centered care and outcomes
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	The 
	The 
	The 
	Simple Strategies for Pressure 
	Injury Care Planning 
	resource provides 
	best practice steps for:

	•
	•
	•
	•
	Identifying risk


	•
	•
	•
	Setting goals


	•
	•
	•
	Selection of interventions


	•
	•
	•
	Ongoing monitoring
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	The 
	The 
	The 
	Organizational Commitment 
	to Pressure Injury Preventio
	n and 
	Treatment Self
	-
	Assessment 
	resource contains best practices for 
	an organizational commitment to 
	pressure injury prevention and 
	treatment.
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