Performance Improvement Project Charter

A project charter clearly establishes the goals, scope, timing, milestones and team roles and responsibilities
for an improvement project. The charter is a valuable document because it helps a team stay focused.
Use this worksheet to define key charter components.

Project Overview

Name of project:

Problem to be solved:

Background leading up to the need for this project:

The goal(s) for this project:

Scope—the boundary that tells where the project begins and ends. The project scope includes:

Project Approach

Recommended Project Timetable:

Initiation: Project charter developed and approved

Planning: Specific tasks and processes to achieve goals
defined

Implementation: Project carried out

Monitoring: Project progress observed, and results
documented

Closing: Project ended, and summary report written




Project Team and Responsibilites

Recommended Project Timetable:

Provide overall direction and oversee

Project Sponsor financing for the project

Coordinate, organize and direct all activities

Project Director of the project team

Manage day-to-day project operations,
Project Manager including collecting and displaying data
from the project

Team Members*

Material Resources Required for the Project (e.g., equipment, software, supplies):

CEIGES

Project Approval

The signatures of the people below relay an understanding and approval of the purpose and approach
to this project. By signing this document, you agree to establish this document as the formal Project
Charter and sanction work to begin on the project as described within.

Administrator

Project Sponsor

Project Director*

Project Manager*

*May not always have both roles

This material was prepared by Health Quality Innovators, a Hospital Quality Improvement Contractor (HQIC)
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of

Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views
or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorse-
ment of that product or entity by CMS or HHS. 12SOW/HQI/HQIC-0637-10/09/23
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