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ogistics — Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.
Resources from today’s session will be posted in Chat.
You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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our Team

Theresa Mandela,
BSN, RN, QCP
Quality Improvement
Advisor

Allison Spangler,
BSN, RN, RAC-CT,QCP
Quality Improvement
Advisor

Laura Finch,
MS, GNP, RN
HQIN Consultant
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Quality Improvement
Advisor-Infection Prevention
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Goals for Weekly Vaccine
and Booster Education:

* Improving booster uptake

e Current knowledge updates

« A forum for vaccine and booster questions
* Interactive, peer-to-peer collaboration

« A "safe space” to talk

 Best practices and innovative idea sharing
 Tips for improving resident and staff safety

The content presented in this webinar is based on COVID-19 Quality Improvement
information and guidance as of the date of this session. ‘.‘ Organizations

aring Knowledge. Improving Health Care.
R MEDICARE & MEDICAI
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Polling Question 1

Are COVID-19 booster vaccines

included in your facility’'s COVID-19
vaccination plan?

A. Yes
B. No

Long-Term Care and Skilled Nursing Facility, Attachment A, QSO 22-09-ALL H(“fiN

Health Quality Innova


https://www.cms.gov/files/document/attachment-ltc.pdf

Polling Question 2

If your facility has a plan for
administering COVID-19 vaccines,
does the plan include providing
specific education about boosters?

A. Yes
B. No
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Polling Question 3

Has your facility established
goals for providing boosters?

A. Yes
B. No




View the brief video:

CDC studies: Booster shots needed against omicron



https://www.youtube.com/watch?v=bWrpI3q6Mkk
https://www.youtube.com/watch?v=bWrpI3q6Mkk

COVID-19 Vaccine
and Booster Updates

Get Vaccinated and Stay Up to Date

Up to date means a person has received all recommended COVID-19 vaccines, including any booster dose(s) when

eligible.

Fully vaccinated means a person has received their primary series of COVID-19 vaccines.
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Weekly COVID-19 Cases Per 1,000 Residents
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ooster Doses: The Evidence is Clear

Unadjusted COVID-19 Cases Per 1,000 Nursing Home Residents, by COVID-19 Vaccination
Status (Including Additional Primary and Booster Doses) and Week, United States

Vaccination Status - Unvaccinated -

. Primary Vaccination Series without Additional Primary/Booster Dose

. Additional Primary/Booster Dose

The case rate among residents with an
additional primary or booster dose remains
nearly 10 times lower than among other groups
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Week-End Date

Data source: Centers for Disease Control and Prevention, National Healthcare Safety Network
For more information: https://www.cdc.gov/nhsn/ltc/weekly-covid-vac/index.htm!

Note: Data reported in the most recent week may still be accruing.
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12-19 12-26 01-02 01-09 01-16 01-23

Data as of 01/31/2022 05:30 AM
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Scan to
view on
the CDC's
website:

Health Cuality Innovaticn Network
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COVID-19 Boosters are Critical for ’
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Residents

COVID-19 boosters provide optimal
protection.

People with underlying conditions
may get very sick.

Research demonstrates that vaccine
protection decreases over time.
Residents who are fully vaccinated
and have received a booster
provide a safer environment for

staff and other residents.
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When the Focus is On the Process
AND the Individual, You're ALL SET!

! - F

Sensitive Approach
Education

Timing

“Courage is contagious, every time we choose courage, we make
everyone around us a little better and the world a little braver.”

Brené Brown H(\ii
Health Cuality Innovaticn Network
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Sharing Tips with Colleagues: What Works

What has your facility done to increase
awareness about COVID-19 boosters?

Please click the Q&A button and type in your response .

Examples:
« We are talking to residents and family members/caregivers about the
booster and the protection it provides.

« We are sharing education from the CDC about boosters with our
residents; their family members and caregivers. H(“{_‘
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COVID-19 Vaccination Return to Compliance
for Health Care Providers and Suppliers

How is this requirement enforced?
Onsite Survey Reviews for:
= Fd Plan for vaccinating all eligible
E staff to meet thresholds listed above l I
Fd Plan to provide accommodations _ : .
to those who are exempt Facility Citations

Based on severity

Fd Plan for tracking and documenting of deficiency

staff vaccinations

Plan to Vaccinate S : -— =~
Facility is out of compliance and o -
subject to citations if the above -~
is not met P d

Plan to Accommodate iy Oppintusity

to come into
compliance

Plan to Track

If facility does not return
to compliance, it is at risk
for additional enforcement
actions, including losing
Medicare or Medicaid

payment
cCms
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COVID-19
Vaccination
Requirements
for Health Care
Providers and

Suppliers
(cms.gov)

HGIN
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https://www.cms.gov/files/document/covid-19-health-care-staff-vaccination-requirements-infographic.pdf
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What Are Your Questions?
Share What is Working for Your Team!

’ Raise your hand to verbally ask a question

. Type a question by clicking the Q&A icon

Don’t hesitate to ask a question after the webinar is over.
Email LTC@hgqi.solutions or your HQIN Quality Improvement Advisor.

16


mailto:LTC@hqi.solutions

Quality Improvement

Y I v/t — 1 N/ AT 1L I~ A~ gy Ogunmtons .
Did YOU Get Your Weekly Dose?

CENTERS FOR MEDICARE & MEDICAID SERVICES

The Centers for Disease Control and
T h e The latest guidance, resources, and Prevention (CDC) has provided options

updates for nursing home staff on the

COVID-19 vaccines and boosters. for long-term care administrators and
Wee k I y managers to consider when coordinating

D 0 S e access to COVID-19 vaccines for residents
55} /50 and staff

Learn about the state and local

immunization programs available in your

The Centers for Medicare & Medicaid Services (CMS) has referred your nursing home to us
to help improve your resident and staff COVID-19 vaccination and booster rates. As your

area that can assist you with vaccine

Medicare Quality Innovation Metwork — Quality Improvement Organization (QIN-QIO), our team administration in the community or on-site.
of nursing home experts at the Health Quality Innovation Network (HQIN) is dedicated to
helping you increase your vaccination rates through direct support, education, training, and Visit CDC's COVID-19 Access in LTC

tools and resources.

Setting Webpage

The Weekly Dose is a brief bulletin you will receive every week with the latest guidance and
information to support vaccine uptake. As requested by CMS, in the coming weeks we will be
contacting you to provide assistance with your vaccination administration efforts. You will

be requested to submit your facility’s COVID-19 vaccine booster rates. By routinely submitting

your data, you are contributing to the global knowledge on how to prevent COVID-19 outbreaks
and care for nursing home residents who contract the virus. Sharing your data makes a What we need -
difference. H‘N I'.

1 7 Health Cuality Innovaticn Network
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Tools to Help Meet Your Goals

HQIN Resources

e COVID-19: Best Practices for Patient Communication

* COVID-19 Vaccination & Booster Tracking Tool

* Vaccination Administration Process Guide — A Checklist for
Long-Term Care Facilities

Additional Resources

e V-safe Poster

* COVID-19 Vaccine Booster Shots

* Booster Clinics Pharmacy Partnerships

* ACIP Vaccine Recommendations and Guidelines

 Interim Clinical Considerations for Use of COVID-19 Vaccines Currently Approved or
Authorized in the United States

e Summary Document for Interim Clinical Considerations for Use of COVID-19 Vaccines
Currently Authorized or Approved in the United States H(‘\{iN
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https://hqin.org/resource/covid-19-best-practices-for-patient-communication/
https://hqin.org/resource/covid-vaccination-tracking-tool/
https://hqin.org/resource/vaccination-administration-process-guide-a-checklist-for-long-term-care-facilities/
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety/pdfs/v-safe-poster-qr-508.pdf
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html
https://survey.alchemer.com/s3/6523530/Booster-Clinics-Pharmacy-Partnerships
https://www.cdc.gov/vaccines/hcp/acip-recs/index.html
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html
https://www.cdc.gov/vaccines/covid-19/downloads/summary-interim-clinical-considerations.pdf

Next Session:
Wednesday, February 16
2:00 p.m. EST | 1:00 p.m. CST

Hit the Easy Button:
Coordinating Vaccine
Co-administration |

Quali ty Imp ement [ W |
O g s
‘ dge. Impmv\ng Health Care.
CENTERS FOR MEDICARE & MEDICAID SERVICES .
Health Quality Innovaticn Network
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Weekly Dose Office Hours:
Communication Bites for Staff

Weekly text or email messaging:

If you mix and match your vaccination booster you still only need
one booster. Example: You got Pfizer first and second to be fully
vaccinated and then you took Moderna for your booster to be up to
date.

COVID-19 Vaccines that Require 2 Shots | CDC

20


https://www.cdc.gov/coronavirus/2019-ncov/vaccines/second-shot.html

Post in your
building

EIIEIIEI;

health checker

1B

» -

v-safe A
after vaccination

Learn more about v-safe www.cdc.gov/vsafe

Get vaccinated.
Get your smartphone.
Get started with v-safe.

Use your smartphone to tell
CDC about any side effects after
getting the COVID-19 vaccine.

You'll also get reminders if you
need a second vaccine dose.

Sign up with your
smartphone’s browser at

vsafe.cdc.gov
OR

Aim your smartphone's
camera at this code

Quality Improvement
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Get vaccinated.
Get your
smartphone. Get
started with v-
safe. (cdc.gov)

HGIN
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https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety/pdfs/v-safe-poster-qr-508.pdf

FOR MORE INFORMATION

Call 877.731.4746 or visit www.hgin.org

Kansas Missouri
Brenda Groves Dana Schmitz
Quality Improvement Advisor Quality Improvement Advisor
bgroves@kfmc.org dschmitz@hgi.solutions

785.271.4150 314.391.5538

South Carolina Virginia
Beth Hercher Allison Spangler
Quality Improvement Advisor Quality Improvement Advisor
bhercher@thecarolinascenter.org aspangler@hgi.solutions

803.212.7569 804.289.5342

Quality Improvement This material was prepared by Health Quality Innovators (HQl), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) "N |
‘ Organizations under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services
‘ Sharing Knowledge. Improving Health Care. (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific ' .
CENTERS FOR MEDICARE & MEDICAID SERVICES

product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QI0-0160-02/03/22 Health Quzlity Innovatien Network


http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:bhercher@thecarolinascenter.org
mailto:dschmitz@hqi.solutions
mailto:aspangler@hqi.solutions

	Slide Number 1
	Health Quality Innovation Network
	Logistics – Zoom Webinar
	Your Team
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org 


