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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Goals for Weekly Vaccine 

and Booster Education:

• Improving booster uptake

• Current knowledge updates

• A forum for vaccine and booster questions

• Interactive, peer-to-peer collaboration

• A “safe space” to talk 

• Best practices and innovative idea sharing

• Tips for improving resident and staff safety

The content presented in this webinar is based on COVID-19 

information and guidance as of the date of this session.
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Polling Question 1

Before the COVID-19 vaccine, when was  
the last time you gave an I.M. injection?

A.  I give them all the time.

B. Around 1-5 years ago.

C. Over 30 years ago, before safety needles!
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Current Knowledge Update
Learning Objectives

1. Recognize the importance of educating the resident 

about the booster vaccine and process

2. Understand the appropriate landmarks for I.M. 

injection

3. Describe the appropriate technique for I.M. injections

4. Summarize potential complications

5. Learn to provide emotional support to elderly 

residents
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Best Practices for I.M. Administration

1. Remember the rights of medication                        

administration.

2. Provide concise education.

3. Perform hand hygiene.

4. Prepare the vaccine.

5. Choose the correct needle.

6. Find the location for administration.

7. Consider pain management.

Make it a positive 

experience for the 

resident – offer 

emotional support.

Avoiding injury 

during 

administration 

is critical.
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Rights of Administration 

• Right resident 

• Right vaccine and diluent                               

(when applicable) 

• Right time 

• Right dosage 

• Right route 

• Right site 

• Right documentation 
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Explain the Reason and the Process

• Address resident respectfully

• Establish rapport

• Don’t rush the explanation

• Use active listening skills

• Avoid medical terms unless 

appropriate

Resources for Educating Adult Patients about Vaccines | CDC

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fhcp%2Fadults%2Ffor-patients%2Findex.html&data=04%7C01%7Cafaulkner%40hqi.solutions%7C2da528e861404d6eb8d308d9f2ef1946%7Cd2798d0f9fe24eacbdf166c9890342c9%7C0%7C0%7C637807931020241966%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ClWWgp5dusFV%2F4KV1ddu7N3djIR0shy1lCXek1PhQew%3D&reserved=0
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Hand Hygiene is Always the FIRST STEP!
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Make sure the preparation area is a clean, designated space

Prepare the vaccine (follow manufacturer's instructions)

Choose the correct needle

Prepare Vaccine and Syringe

Multi-Dose Vial

(CDC)

Single Dose Vial 

(CDC)

I.M. Injection 

Supplies (CDC)

Shepard E (2018) Injection Technique 1: administering drugs via the intramuscular route. Nursing 

Times [online]: 114: 8, 23-25; KnowTheSite-VaccineAdministration
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Anatomical Approach
Identify the injection site

Prepare the injection site

If giving two 

vaccinations, 

leave room to 

separate by an 

inch.

Vaccine Administration: Intramuscular (IM) injections (cdc.gov)

https://www.cdc.gov/vaccines/hcp/admin/downloads/IM-Injection-adult.pdf
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Super Tips for COVID-19 Vaccine Injections

90 degrees 

in and 90 

degrees 

back out

Injection technique 1: administering drugs via the intramuscular route | Nursing Times

https://www.nursingtimes.net/clinical-archive/assessment-skills/injection-technique-1-administering-drugs-via-the-intramuscular-route-23-07-2018/
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Resources to Foster Proficient Practice

Intramuscular Injections – Best Practices for Safe Vaccine Administration in Nursing Homes (ahrq.gov)

https://www.ahrq.gov/sites/default/files/wysiwyg/nursing-home/materials/intramuscular-injections.pdf
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COVID-19 Booster Action Plan

Set your

Booster Rate GOAL 

and

"work the plan"

Nursing Home COVID-19 Vaccination Booster Action Plan and Resources | HQIN

https://hqin.org/resource/nursing-home-covid-19-vaccination-booster-action-plan-resources/
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EVERYTHING 

you need to 

know in one 

document.

Plus, some 

handy links!

COVID-19 

Vaccine 

Process Guide 

(hqin.org)



18

Vaccine Administration Process Guide 
Fact Sheets Offer Instructions on Preparing Solution

Select for 

up-to-date 

information
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Data to Support Vaccination

Risk for 

COVID-19 

Infection, 

Hospitalization, 

and Death By 

Age Group | 

CDC

https://www.cdc.gov/coronavirus/2019-ncov/covid-data/investigations-discovery/hospitalization-death-by-age.html
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Booster Doses by State

NH Residents Who Received Additional 

Primary Series or Booster Doses
Period ending 2/14/2022

Nursing Home COVID-19 Vaccination Data Dashboard | NHSN | CDC

https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html#anchor_1638315381394
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Sharing Tips with Colleagues: What Works

How is NHSN mandatory reporting working for you? Questions?

Have you found new ways to manage outbreaks?

Are more people feeling comfortable with the boosters?

How amazing has your team been the past two years at rolling with 
the waves?

Please click the Q&A button and type in your response
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Questions? Comments? Share What is 
Working or What is Difficult for Your Team!

Raise your hand to verbally ask a question

Type a question by clicking the Q&A icon

Don’t hesitate to ask a question after the webinar is over. 
Email  LTC@hqi.solutions or your HQIN Quality Improvement Advisor.

mailto:LTC@hqi.solutions
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Did YOU Get Your Weekly Dose? 
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Weekly Dose Office Hours: 
Communication Bites for Staff

Weekly text or email messaging:

You save lives with every vaccination. In one year, the 
COVID-19 vaccines saved 1.1 million lives.

How many lives have Covid-19 vaccines saved? (advisory.com)

https://www.advisory.com/daily-briefing/2022/01/28/vaccines-impact
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Polling Question 2

Are you currently having issues 
getting the vaccine?

A. Yes

B. No
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HQIN Resources
• Nursing Home COVID-19 Vaccination Booster Action Plan and Resources

• Vaccine Administration Process Guide

• COVID-19 Vaccination & Booster Tracking Tool

• COVID-19 Vaccine Educational Resources for Long Term Care Facilities

• Simple Strategies for Encouraging Staff to Receive the Influenza Vaccine

• COVID-19: Best Practices for Patient Communication

Building On Your Resources

Additional Resources
• V-safe Poster

• COVID-19 Vaccine Booster Shots

• Booster Clinics Pharmacy Partnerships

• ACIP Vaccine Recommendations and Guidelines

• Interim Clinical Considerations for Use of COVID-19 Vaccines Currently Approved or Authorized in the 

United States

• Summary Document for Interim Clinical Considerations for Use of COVID-19 Vaccines Currently 

Authorized or Approved in the United States

• Vaccinations and Older Adults | National Institute on Aging (nih.gov)

• Training and Education for COVID-19 Vaccination | CDC

https://hqin.org/resource/nursing-home-covid-19-vaccination-booster-action-plan-resources/
https://hqin.org/wp-content/uploads/2021/11/Vaccination-Administration-Guide_revised111821_508.pdf
https://hqin.org/resource/covid-vaccination-tracking-tool/
https://hqin.org/wp-content/uploads/2021/06/COVID-19-Vaccine-Educational-Resources-for-LTCFs.pdf
https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-influenza-vaccine/
https://hqin.org/resource/covid-19-best-practices-for-patient-communication/
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety/pdfs/v-safe-poster-qr-508.pdf
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html
https://survey.alchemer.com/s3/6523530/Booster-Clinics-Pharmacy-Partnerships
https://www.cdc.gov/vaccines/hcp/acip-recs/index.html
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html
https://www.cdc.gov/vaccines/covid-19/downloads/summary-interim-clinical-considerations.pdf
https://www.nia.nih.gov/health/vaccinations-older-adults
https://www.cdc.gov/vaccines/covid-19/training-education/index.html


Next Session:

Frontline Staff: Supporting 

and Retaining Vital Caregivers

Wednesday, March 2

2:00 p.m. EST | 1:00 p.m. CST



FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

LTC@hqin.solutions

Kansas
Brenda Groves

Quality Improvement Advisor

bgroves@kfmc.org

785.271.4150

South Carolina
Beth Hercher

Quality Improvement Advisor

bhercher@thecarolinascenter.org

803.212.7569

Missouri
Dana Schmitz

Quality Improvement Advisor

dschmitz@hqi.solutions

314.391.5538

Virginia
Allison Spangler

Quality Improvement Advisor

aspangler@hqi.solutions

804.289.5342

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) 

under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services 

(HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 

product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0170-02/17/22

http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:bhercher@thecarolinascenter.org
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From HQIN:

To all essential care giving teams 
supporting residents and families,

Thank you for attending
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