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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Guest Speakers
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Goals for Weekly Vaccine 
and Booster Education:
• Improving booster uptake
• Current knowledge updates
• A forum for vaccine and booster questions
• Interactive, peer-to-peer collaboration
• A “safe space” to talk 
• Best practices and innovative idea sharing
• Tips for improving resident and staff safety

The content presented in this webinar is based on COVID-19 
information and guidance as of the date of this session.
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Current Knowledge Update
Learning Objectives
1. Utilize infection preventionists and other respected staff to 

promote vaccines, including COVID-19 boosters.
2. Obtain information about the historical impact of vaccines 

to foster awareness about vaccine safety.
3. Gain knowledge about the safety and efficacy of COVID 

vaccine boosters.
4. Receive slides that can be used in a town hall or family 

council meeting.

*Slides 8-12 are intended for use in various forums to promote booster vaccines!



A Timeline of Vaccines to Defeat Diseases
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Vaccines (of All Types) at Work

S. J. Olshansky, L. Hayflick. The Role of the WI-38 Cell Strain in Saving Lives and Reducing 
Morbidity[J]. AIMS Public Health, 2017, 4(2): 127-138. doi: 10.3934/publichealth.2017.2.127

198 million 
lives saved in

the U.S. 

4.5 billion lives 
saved globally
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13 Diseases You Almost Forgot About
Thanks to Vaccines!

Chickenpox (Varicella) The varicella vaccine results in 92% fewer cases every year.​

Diphtheria​ Historically there were 200,000 cases a year. Thanks to the vaccine, that number has dropped by 99.9%.​

Haemophilus Influenza Type B 
(Hib)​

Hib disease is now uncommon. It occurs primarily in the under-immunized and those too young to have 
completed the primary vaccination series.​

Hepatitis A​ Since the hepatitis A vaccine was first recommended in 1996, cases of hepatitis A in the United States 
declined dramatically.​

Influenza (Seasonal Flu) A recent study showed that among adults, flu vaccination was associated with a 26% lower risk of 
ICU admission and a 31% lower risk of death from flu compared with those who were unvaccinated.​

Measles​ Very few people who get 2 doses of the measles vaccine will get measles if exposed to the virus.​

Mumps​ Mumps cases in the US declined by 99% after the introduction of the vaccine.

Pneumococcal Disease​ Invasive pneumococcal disease in adults decreased by 50%.​

Polio​ The United States has been polio-free for more than 30 years.

Rotavirus​ 40-50,000 hospitalizations each year are prevented by the rotavirus vaccine.​

Rubella​ The 1964-65 epidemic infected 12.5 million people. Today less than 10 cases are reported each year.

Tetanus​ Reported cases have declined more than 95% and deaths have declined by 99%​.

Pertussis (Whooping Cough)​ Deaths decreased from 8,000 each year to fewer than 20.
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A Work in Progress

CDC COVID Data Tracker

CDC | Data as of April 10, 2022

https://covid.cdc.gov/covid-data-tracker/#vaccinations_vacc-total-admin-rate-total
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COVID-19 Vaccines

Summary Document for Interim Clinical Considerations

Approved or 
Authorized Vaccines

Three COVID-19 vaccines 
are authorized or approved 
for use in the United States 
to prevent COVID-19. 
Pfizer-BioNTech or 
Moderna (COVID-19 
mRNA vaccines) are 
preferred. You may get 
Johnson & Johnson’s 
Janssen COVID-19 vaccine 
in some situations.

https://www.cdc.gov/vaccines/covid-19/downloads/summary-interim-clinical-considerations.pdf?ACSTrackingID=USCDC_2120-DM53231&ACSTrackingLabel=New%20Reference%20Tools%20Are%20Available%21&deliveryName=USCDC_2120-DM53231
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How COVID-19 Booster Vaccines Work

Booster = Immune "Boost"

The primary vaccine series provided significant protection 
against SARS CoV-2 (COVID-19). The primary vaccine does 
not provide ultimate protection against the Omicron 
variant. Antibodies (proteins that fight infection) may be 
"overpowered" by Omicron.

The booster vaccine gives the body's antibody function the 
ability to recognize and fight the virus caused by the 
COVID-19 Omicron variant. This reduces the likelihood of 
hospitalization and death, especially in the elderly and 
immunocompromised.

Omicron’s message on vaccines: Boosting begets breadth (nih.gov)

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8758338/
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Mountain View Regional Medical Center SNF

44 Bed Facility (dually certified)

Administrator: Mitch Kennedy

DON: Rhandi Harris
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Mountain View Regional Medical Center SNF

• Vaccine and Booster Vaccine Education
− Email
− Phone calls: Family Council conference call
− DON available to meet with family/caregivers
− Letters
− Signs: Vaccine Wall
− Resident admission screening

• Best results
− Family Council conference call
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Mountain View Regional Medical Center SNF
Overcoming obstacles R/T vaccine acceptance (residents/family 
members and/or caregivers) with mixed feelings R/T necessity

• Addressing resident acceptance: medical director 1:1
• Family Council conference call
• Vaccine status communication between DON and 

administrator
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Mountain View Regional Medical Center SNF

Planning now and for the future is essential

• Written COVID-19 vaccine/booster plan in place
• Will continue family conference calls and emails
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Rocky Mount Health and Rehab

156 Bed Facility

Census: 90

Administrator: Steven Jones
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Rocky Mount Health and Rehab
• Vaccine and Booster Vaccine Education

− Email
− Phone calls
− Letters
− Social media
− Signs
− Flyers, brochures, etc.
− Education notebook

• Best results
− Phone call from administrator and face-to-face 

conversations
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Rocky Mount Health and Rehab
Overcoming obstacles R/T vaccine acceptance (residents/family 
members and/or caregivers) with mixed feelings R/T rights/necessity 
and frustration with mandate
• Leading by example
• Resilient team
• Passionate about the work
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Rocky Mount Health and Rehab
Planning now and for the future is essential

• Written COVID-19 vaccine/booster plan in place
• Will continue:

− Checking guests in/out
− Stepped-up cleaning regimens and use of 

adjuncts to cleaning (air scrubber)
− Monitoring and quarantining of residents 

with symptoms of potentially infectious 
illness
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Polling Question 1

If a resident refuses the booster 
vaccine initially, is that refusal revisited 
to address education and concerns?

A. Yes
B. No
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Updated Booster Rates

Relative Improvement

National: 75.4%
KS: 78.5%

MO: 69.8%
SC: 69.0% 
VA: 72.6%

National: 13.4%
KS: 36.9%

MO: 65.9%
SC: 29.6%
VA: 70.6%
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Vaccination Booster Action Plan

Nursing Home COVID-19 Vaccination Booster Action Plan

https://hqin.org/resource/nursing-home-covid-19-vaccination-booster-action-plan-resources/
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Identify the Action. 
Click on the Resource.

Nursing Home COVID-19 Vaccination Booster Action Plan and Resources | HQIN

https://hqin.org/resource/nursing-home-covid-19-vaccination-booster-action-plan-resources/
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Polling Question 2

Is the medical director involved 
in booster vaccine conversations 
with residents?

A. Yes
B. No
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Checklist of Best Practices to 
Keep COVID-19 Out of Nursing 
Homes | HQIN

https://hqin.org/resource/checklist-of-best-practices-to-keep-covid-19-out-of-nursing-homes/
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Tool to Avoid COVID-19: Quarantine
Quarantine No Need to Quarantine

Symptomatic residents, regardless of vaccination status Exposed residents who are UP TO DATE on vaccination

Exposed residents, who are NOT UP TO DATE ON 
VACCINATION (even if the viral test is negative)

Exposed residents who have recovered from COVID-19 
in the past 90 days

New admissions/re-admissions who are NOT UP TO DATE 
on vaccination (even if they had a negative test on 
admission)

New admissions/re-admissions who are UP TO DATE on 
vaccination

Residents who have left the facility for > 24 hours 
(regardless of reason) AND are NOT UP TO DATE on 
vaccination

Unexposed or asymptomatic residents

• UP TO DATE: Person has received ALL recommended COVID-19 vaccines, INCLUDING any booster doses
• Quarantine can be removed after:

− 10 days if they do not develop symptoms
− 7 days if they do not develop symptoms AND a viral test is negative

• Collect specimens to end quarantine 48 hours before planned end to quarantine
• Count day of exposure as day 0 when determining length

Interim Infection Prevention and Control Recommendations to Prevent SARS-CoV-2 Spread in Nursing Homes | CDC

https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-care.html
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Have questions? 
VIRA has answers!
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Weekly HQIN Resource

Simple Strategies for 
Encouraging Staff to 
Receive the Influenza 
Vaccine | HQIN

Simple Strategies for 
Resident Flu and 
Pneumococcal Vaccines 
| HQIN

https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-influenza-vaccine/
https://hqin.org/resource/simple-strategies-for-resident-flu-and-pneumococcal-vaccines/


31

Did YOU Get Your Weekly Dose? 
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Weekly Dose Office Hours: 
Communication Bites for Staff

Weekly text or email messaging:

A COVID-19 booster will make you "up to 
date“ and keep you and your loved ones safer.
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Questions? Comments? Share What is 
Working or What is Difficult for Your Team!

Raise your hand to verbally ask a question

Type a question by clicking the Q&A icon

Don’t hesitate to ask a question after the webinar is over. 
Email  LTC@hqi.solutions or your HQIN Quality Improvement Advisor.

mailto:LTC@hqi.solutions
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HQIN Resources
• Nursing Home COVID-19 Vaccination Booster Action Plan and Resources
• Vaccine Administration Process Guide
• COVID-19 Vaccination & Booster Tracking Tool
• COVID-19 Vaccine Educational Resources for Long Term Care Facilities
• Simple Strategies for Encouraging Staff to Receive the Influenza Vaccine
• COVID-19: Best Practices for Patient Communication
• Staff Mental Health Wellbeing Action Plan Template
• Simple Strategies – Staff Mental Health
• Staff Mental Health and Wellbeing Resources
• Pause for Prevention Module 8: Caring for Yourself During an Infectious 

Disease Outbreak or Pandemic
• COVID-19: Best Practices for Patient Communication

Fishbone Diagram (hqin.org)

Building On Your Resources

https://hqin.org/resource/nursing-home-covid-19-vaccination-booster-action-plan-resources/
https://hqin.org/resource/vaccination-clinic-administration-process-guide-a-checklist-for-long-term-care-facilities/
https://hqin.org/resource/covid-vaccination-tracking-tool/
https://hqin.org/wp-content/uploads/2021/06/COVID-19-Vaccine-Educational-Resources-for-LTCFs.pdf
https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-influenza-vaccine/
https://hqin.org/resource/covid-19-best-practices-for-patient-communication/
https://hqin.org/resource/staff-mental-health-wellbeing-action-plan-template/
https://hqin.org/resource/simple-strategies-staff-mental-health/
https://hqin.org/resource/staff-mental-health-and-wellbeing-resources/
https://hqin.org/wp-content/uploads/2021/08/PauseforPrevention_mod8-508.pdf
https://hqin.org/resource/covid-19-best-practices-for-patient-communication/
https://hqin.org/wp-content/uploads/2021/05/HQIN-Fishbone-Diagram_508-1.pdf
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Additional Resources
• V-safe Poster
• COVID-19 Vaccine Booster Shots
• Booster Clinics Pharmacy Partnerships
• ACIP Vaccine Recommendations and Guidelines
• Interim Clinical Considerations for Use of COVID-19 Vaccines 

Currently Approved or Authorized in the United States
• Summary Document for Interim Clinical Considerations for Use of 

COVID-19 Vaccines Currently Authorized or Approved in the United 
States

• Vaccinations and Older Adults | National Institute on Aging (nih.gov)
• Well-Being Concepts | HRQOL | CDC
• qapiataglance.pdf (cms.gov)
• COVID-19 Booster Vaccines: Using Data and Science to 

Guide Messaging Slides and Bulletin Board Bundle | HQIN

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety/pdfs/v-safe-poster-qr-508.pdf
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html
https://survey.alchemer.com/s3/6523530/Booster-Clinics-Pharmacy-Partnerships
https://www.cdc.gov/vaccines/hcp/acip-recs/index.html
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html
https://www.cdc.gov/vaccines/covid-19/downloads/summary-interim-clinical-considerations.pdf
https://www.nia.nih.gov/health/vaccinations-older-adults
https://www.cdc.gov/hrqol/wellbeing.htm
https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/qapiataglance.pdf
https://hqin.org/resource/covid-19-booster-vaccines-using-data-and-science-to-guide-messaging-slides-and-bulletin-board-bundle/


Next Session:

Including COVID-19 
Vaccination/Boosters in Your 
Discharge Planning Process

Wednesday, April 20
2:00 p.m. EST | 1:00 p.m. CST



FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

LTC@hqin.solutions

Kansas
Brenda Groves

Quality Improvement Advisor
bgroves@kfmc.org

785.271.4150

South Carolina
Beth Hercher

Quality Improvement Advisor
bhercher@thecarolinascenter.org

803.212.7569

Missouri
Dana Schmitz

Quality Improvement Advisor
dschmitz@hqi.solutions

314.391.5538

Virginia
Allison Spangler

Quality Improvement Advisor
aspangler@hqi.solutions

804.289.5342

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services 
(HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0192-03/25/22

http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:bhercher@thecarolinascenter.org
mailto:dschmitz@hqi.solutions
mailto:aspangler@hqi.solutions
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From HQIN:

To all essential care giving teams 
supporting residents and families,

Thank you for attending
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