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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Your Team
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Allison Spangler, 
BSN, RN, RAC-CT,QCP

Quality Improvement 
Advisor

Laura Finch,
MS, GNP, RN

HQIN Consultant

Mary Locklin,
MSN, RN, CIC

Quality Improvement 
Advisor-Infection Prevention

Cindy Warriner,
BS, RPh, CDCES
Senior Consultant

Pharmacist



The content presented in this webinar is based on COVID-19 
information and guidance as of the date of this session.

Goals for Weekly Vaccine 
and Booster Education:
• Improving booster uptake
• Current knowledge updates
• A forum for vaccine and booster questions
• Interactive, peer-to-peer collaboration
• A “safe space” to talk 
• Best practices and innovative idea sharing
• Tips for improving resident and staff safety
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Learning Objectives
• Describe the factors that may contribute to 

polypharmacy
• Identify at least 4 specific areas pharmacists can 

assist with medication and dosing
• Explain why LTC pharmacists add value to the 

nursing home clinical and staff team
• Discuss ways pharmacists can address COVID-19 

vaccine hesitancy



Medications: The Right Balance

“Patients over 65 years 
old bear the greatest 
burden of illness and 
thus are the greatest 
beneficiaries of drugs 
to prevent, ameliorate, 
or treat conditions.”

“Any new symptom in 
an older patient 
should be considered 
a possible drug side 
effect until proved 
otherwise.”

Avorn and Shrank. BMJ. 2008 Apr 26; 336(7650): 956-957. doi: 10.1136/bmj.39520.671053.94

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2335215/
https://dx.doi.org/10.1136%2Fbmj.39520.671053.94


Polypharmacy is Increasing

https://lowninstitute.org/wp-
content/uploads/2019/08/medication-overload-lown-web.pdfhttps://www.cdc.gov/nchs/data/hus/hus18.pdf

From 1994 to 2014, the proportion of older adults 
taking five or more drugs tripled, from 13.8% to 42.4%.

When OTC medications and dietary 
supplements are included, the number of older 
adults regularly taking 5 or more drugs or 
dietary supplements is 67%.

https://lowninstitute.org/wp-content/uploads/2019/08/medication-overload-lown-web.pdf
https://www.cdc.gov/nchs/data/hus/hus18.pdf
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Prescribing Cascades
DRUG 1

Adverse Event 
Misinterpreted as New 

Medical Condition

Adverse Drug Event

Rochon PA, Gurwitz JH. The Prescribing Cascade Revisited. Lancet 2017;389:1778-1780. DOI: 
https://doi.org/10.1016/S0140-6736(17)31188-1

DRUG 2

https://doi.org/10.1016/S0140-6736(17)31188-1
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Polling Question 1
Does your facility currently use your 
contracted pharmacy provider to address 
(select all that apply):

A. Alternatives to medications
B. Antibiotic stewardship
C. Dosing or medication challenges
D. COVID-19 vaccination education
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Addressing Polypharmacy and 
Maximizing Pharmacists’ Expertise
• Use non-medication approaches when possible
• Use pharmacists to recommend:

- Gradual dose reductions or tapering  
- Evaluating the need for PPIs
- Medication that needs labs, etc.
- Antibiotic stewardship

• Obtain support/suggestions from the pharmacist for:
- Medication refusal/solutions
- Administration/dosing

• Vaccination support/recommendations included in medication review
- Vaccines are medications
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COVID-19 Vaccinations
Questions your pharmacist may be able to assist in providing 
information:

1. Was the vaccine rushed to market and does that make it unsafe?
2. Will the vaccine give me COVID-19?
3. Is my DNA being altered by the vaccine?
4. Shouldn’t I just use my body’s natural immunity once I contract COVID-19?
5. What about side effects and how severe are they?

Refuse Want It!Need More Information
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Elements of Effective Vaccine Conversations
• Start from a place of empathy and understanding
• Assume residents will want to be vaccinated but be 

prepared for questions
• Give your strong, positive recommendations
• Address misinformation by sharing key facts
• Listen to and respond to patient questions
• Proactively explain side effects
• Proactively implement motivational interviewing 

techniques when appropriate
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Pharmacy Resources
• Tapering/deprescribing app: deprescribing.org          

(go to “resources”)
• STOPP/START criteria 
• Medstopper.com
• ACIP Vaccine Recommendations and Guidelines | CDC
• American Geriatrics Society 2019 Updated AGS Beers 

Criteria® for Potentially Inappropriate Medication Use 
in Older Adults (uclahealth.org)

http://medstopper.com/
https://www.cdc.gov/vaccines/hcp/acip-recs/index.html
https://www.uclahealth.org/geriatrics/workfiles/education/clinical-skills/handouts/Education-Updated-Beers-List-2019.pdf
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Are Pharmacists Involved with Boosters? 
Share What is Working for Your Team!

Raise your hand to verbally ask a question

Type a question by clicking the Q&A icon

Don’t hesitate to ask a question after the webinar is over. 
Email  LTC@hqi.solutions or your HQIN Quality Improvement Advisor.

mailto:LTC@hqi.solutions
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Weekly Resident Booster Vaccine Rates for Statewide Nursing Homes
KS MO SC VA National

Booster Data
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Weekly HQIN Resource

Simple Strategies for Resident 
Flu and Pneumococcal 
Vaccines | hqin.org

https://hqin.org/wp-content/uploads/2021/02/Simple-Strategies-Resident-Flu-and-Pneumo_508.pdf
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New Booster Education for Family, 
Resident

COVID-19 
Booster Shots 
(hqin.org)

https://hqin.org/wp-content/uploads/2022/04/Why-Do-We-Need-a-COVID-19-Booster-Resource-rev-04.19.22.pdf
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Did YOU Get Your Weekly Dose? 
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Weekly Dose Office Hours: 
Communication Bites for Staff

Weekly text or email messaging:

Arm yourself with the best defense for many diseases –
vaccines!
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HQIN Resources
• Nursing Home COVID-19 Vaccination Booster Action Plan and Resources
• Vaccine Administration Process Guide
• COVID-19 Vaccination & Booster Tracking Tool
• COVID-19 Vaccine Educational Resources for Long Term Care Facilities
• Simple Strategies for Encouraging Staff to Receive the Influenza Vaccine
• COVID-19: Best Practices for Patient Communication
• Staff Mental Health Wellbeing Action Plan Template
• Simple Strategies – Staff Mental Health
• Staff Mental Health and Wellbeing Resources
• Pause for Prevention Module 8: Caring for Yourself During an Infectious 

Disease Outbreak or Pandemic
• Ideas That Work - Circle Back (hqin.org)
• Infection Prevention Measures and Community Transmission Rates

Building On Your Resources

https://hqin.org/resource/nursing-home-covid-19-vaccination-booster-action-plan-resources/
https://hqin.org/wp-content/uploads/2021/11/Vaccination-Clinic-Administration-Guide_508.pdf
https://hqin.org/resource/covid-vaccination-tracking-tool/
https://hqin.org/wp-content/uploads/2021/06/COVID-19-Vaccine-Educational-Resources-for-LTCFs.pdf
https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-influenza-vaccine/
https://hqin.org/resource/covid-19-best-practices-for-patient-communication/
https://hqin.org/resource/staff-mental-health-wellbeing-action-plan-template/
https://hqin.org/resource/simple-strategies-staff-mental-health/
https://hqin.org/resource/staff-mental-health-and-wellbeing-resources/
https://hqin.org/wp-content/uploads/2021/08/PauseforPrevention_mod8-508.pdf
https://hqin.org/wp-content/uploads/2022/03/ITW-Circle-Back-3.15.22_508.pdf
https://hqin.org/resource/infection-prevention-measures-and-community-transmission-rates/


22

Additional Resources
• V-safe Poster
• COVID-19 Vaccine Booster Shots
• Booster Clinics Pharmacy Partnerships
• ACIP Vaccine Recommendations and Guidelines
• Interim Clinical Considerations for Use of COVID-19 Vaccines 

Currently Approved or Authorized in the United States
• Summary Document for Interim Clinical Considerations for Use of COVID-

19 Vaccines Currently Authorized or Approved in the United States
• Vaccinations and Older Adults | National Institute on Aging (nih.gov)
• Well-Being Concepts | HRQOL | CDC
• Your CDC COVID-19 Vaccination Record and Vaccination Card | CDC
• COVID-19 Quarantine and Isolation | CDC

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety/pdfs/v-safe-poster-qr-508.pdf
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html
https://survey.alchemer.com/s3/6523530/Booster-Clinics-Pharmacy-Partnerships
https://www.cdc.gov/vaccines/hcp/acip-recs/index.html
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html
https://www.cdc.gov/vaccines/covid-19/downloads/summary-interim-clinical-considerations.pdf
https://www.nia.nih.gov/health/vaccinations-older-adults
https://www.cdc.gov/hrqol/wellbeing.htm
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/vaccination-card.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html?ACSTrackingID=USCDC_2067-DM78705&ACSTrackingLabel=New%20Quarantine%20and%20Isolation%20Calculator%20%7C%20COVID-19&deliveryName=USCDC_2067-DM78705


Next Session:

Back to the Future: Living 
Safely in the Time of COVID-19

Wednesday, May 4
2:00 p.m. EST | 1:00 p.m. CST



FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

LTC@hqin.solutions

Kansas
Brenda Groves

Quality Improvement Advisor
bgroves@kfmc.org

785.271.4150

South Carolina
Beth Hercher

Quality Improvement Advisor
bhercher@thecarolinascenter.org

803.212.7569

Missouri
Dana Schmitz

Quality Improvement Advisor
dschmitz@hqi.solutions

314.391.5538

Virginia
Allison Spangler

Quality Improvement Advisor
aspangler@hqi.solutions

804.289.5342

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services 
(HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0205-04/21/22

http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:bhercher@thecarolinascenter.org
mailto:dschmitz@hqi.solutions
mailto:aspangler@hqi.solutions
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From HQIN:

To all essential care giving teams 
supporting residents and families,

Thank you for attending
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