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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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HQIN Team

Allison Spangler

BSN, RN, RAC-CT, QCP

Quality Improvement Advisor

April Faulkner

Communications Specialist

Sandra Atkins
Project Assistant



Objectives

• Identify communication challenges

• Define effective communication

• Identify TeamSTEPPS® tools and 

strategies that can improve a team’s 

communication

• Review real-world nursing home scenarios 

using TeamSTEPPS® communication 

strategies to reduce hospital 

readmissions/ED visits
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Communication Challenges

• Language barrier

• Distractions

• Personalities

• Workload

• Varying communication styles

• Conflict

• Lack of information verification

• Shift change
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What Can Improved Communication 
Do for Us?

• Improve resident outcomes

• Increase resident satisfaction

• Reduce staff turnover

• Reduce clinical errors and 

adverse drug events

• Improve medication 

reconciliation
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Introducing TeamSTEPPS®

• Powerful solution to improving 

resident safety within your 

organization

• Evidence-based teamwork system to 

improve communication and 

teamwork skills among health care 

professionals

• Source of ready-to-use materials and 

a training curriculum to successfully 

integrate teamwork principles into all 

areas of your health care system
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TeamSTEPPS® Concepts
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Effective Communication

BriefClearComplete Timely
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A Taste of Four TeamSTEPPS® Tools

• SBAR

• Check Back

• Huddle

• Handoff



SBAR Communication
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Situation

Background

Assessment

Recommendation/Review             
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SBAR: The Video
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There’s an SBAR for Possible Sepsis

• Printable or fillable form

• Sequenced information as it should be 

communicated to provider

• Prompts the nurse to ensure pertinent 

information is in one place before 

calling

• Completed forms can be shared with 

on-coming nurse/supervisor

• Can be included in resident’s medical 

record

SBAR Communication for Possible Sepsis

https://hqin.org/resource/sbar-communication-for-possible-sepsis/
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Check Back
Communication

Sender 

initiates 

message

Receiver 

accepts 

message, 

provides 

feedback 

confirmation 

Sender verifies 

message was 

received
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Check Back: The Video
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Huddle

Quick meeting to share and 

discuss important information

• Shift huddle

• New resident huddle

• QI huddles
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Huddle: The Video
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Huddle Guide Toolkit
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Handoff

The transfer of information 

during transitions in care 

across the continuum

• Includes an opportunity to 

ask questions, clarify and 

confirm
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Handoff: The Video
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Warm Handoff Guide & Checklist
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Where Can I Find TeamSTEPPS® Materials?

FREE & 
available on 

AHRQ’s 
website
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I Don’t Have Time to Design a 
Training Program

It’s already been 

done for you!

• Instructor Guide

• Slides

• Scripts

• Exercises

• Tools
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QIO Nursing Home Training Sessions
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TeamSTEPPS® Resources

• TeamSTEPPS® 2.0 for Long-Term Care

• QIN-QIO Nursing Home Training Sessions

• SBAR Communication for Possible Sepsis | HQIN

• Implementation Quick Start Guide: Warm 

Handoff | AHRQ

• Checklist: Conducting a Warm Handoff | AHRQ

• Huddle Guide Toolkit | HQIN

https://www.ahrq.gov/teamstepps/longtermcare/index.html
https://qioprogram.org/nursing-home-training-sessions
https://hqin.org/resource/sbar-communication-for-possible-sepsis/
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/quality-patient-safety/patient-family-engagement/pfeprimarycare/warmhandoff-quickstartbrochure.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/quality-patient-safety/patient-family-engagement/pfeprimarycare/warm-handoff-staff-checklist.pdf
https://hqin.org/resource/huddle-guide-toolkit/


Questions? Comments? Share What is 
Working or What is Difficult for Your Team!

Raise your hand to verbally ask a question

Type a question by clicking the Q&A icon

Don’t hesitate to ask a question after the webinar is over. 

Email  LTC@hqi.solutions or your HQIN Quality Improvement Advisor.
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FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

LTC@hqin.solutions

Kansas
Brenda Groves

Quality Improvement Advisor

bgroves@kfmc.org

785.271.4150

South Carolina
Beth Hercher

Quality Improvement Advisor

bhercher@thecarolinascenter.org

803.212.7569

Missouri
Dana Schmitz

Quality Improvement Advisor

dschmitz@hqi.solutions

314.391.5538

Virginia
Allison Spangler

Quality Improvement Advisor

aspangler@hqi.solutions

804.289.5342

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) 

under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services 

(HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 

product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0257-07/01/22

http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:bhercher@thecarolinascenter.org
mailto:dschmitz@hqi.solutions
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From HQIN:

To all essential care giving teams 
supporting residents and families,

Thank you for attending
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