
This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) under 
contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views 
expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity 
herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0571-07/28/23

COVID-19 Immunization Readiness Gauge

Where are you with deciding to get your vaccine?

Fold along dotted line so resident can view the gauges

Staff Guidance:

Give vaccine per policies 
and procedures or assist in 
making an outside 
appointment for 
immunization. 

Once they are vaccinated, 
consider if the resident can 
become a vaccine champion 
and share their story.

I am readyI am thinking 
about it

I am not ready

I am ready I am thinking about it I am not ready
For those ambivalent, it can help 
to explain the inconvenience of 
not being vaccinated. This 
includes potential isolation, 
worse COVID symptoms, 
increased risk of long COVID 
and the PPE required for 
resident, visitors and staff.

Ask questions like: “What 
information would you need to 
move forward with the vaccine?” 
or “What would make you more 
comfortable getting 
immunized?”

Messaging for people firmly 
against vaccination will take 
time and gauging if their 
concerns are based in trust, 
lack of or poor information 
or other reasons.  

Ask “What would make you 
change your mind?” and let 
the answer guide the 
conversation. Refer to the 
medical director and DON 
as appropriate. 

Additional Information:

Simple Strategies for Side 
Effects of the COVID-19 Vaccine

Your Health Can’t Wait, 
Vaccinate! 

COVID-19 Vaccinations 
Flyer

Simple Strategies for 
Encouraging Residents to 
Receive the COVID-19 Vaccine

What is Long COVID Flyer?
Motivational Interviewing 
Strategies

https://hqin.org/wp-content/uploads/2021/02/Simple-Strategies-Post-COVID-19-Vaccine-Considerations_508.pdf
https://hqin.org/wp-content/uploads/2021/02/Simple-Strategies-Post-COVID-19-Vaccine-Considerations_508.pdf
https://hqin.org/resource/your-health-cant-wait-vaccinate-resources/
https://hqin.org/resource/your-health-cant-wait-vaccinate-resources/
https://hqin.org/wp-content/uploads/2022/06/COVID-19-Booster-Shots-Flyer-rev-06.28.22.pdf
https://hqin.org/wp-content/uploads/2022/06/COVID-19-Booster-Shots-Flyer-rev-06.28.22.pdf
https://hqin.org/wp-content/uploads/2021/02/Simple-Strategies-Resident-COVID-Vaccine-Facts_508.pdf
https://hqin.org/wp-content/uploads/2021/02/Simple-Strategies-Resident-COVID-Vaccine-Facts_508.pdf
https://hqin.org/wp-content/uploads/2021/02/Simple-Strategies-Resident-COVID-Vaccine-Facts_508.pdf
https://hqin.org/wp-content/uploads/2022/07/What-is-Long-COVID.pdf
https://hqin.org/resource/motivational-interviewing-strategies-for-vaccination-readiness/
https://hqin.org/resource/motivational-interviewing-strategies-for-vaccination-readiness/
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