
Use Your Voice to 
Improve Health Care!
Join the HQIN Patient & 
Family Advisory Council

About HQIN’s Patient & Family Advisory Council

Your insight as a patient, caregiver or 
advocate can help doctors, hospitals and 
nursing homes in your community provide 
better care. Volunteer today to serve as an 
advisor on the Health Quality Innovation 
Network’s (HQIN) Patient & Family 
Advisory Council. As an advisor, you will 
support health care quality improvement 
activities that focus on: 

• Promoting better communication 
among patients, family members, 
caregivers and health care 
professionals

• Empowering patients to become more involved in managing their own health
• Improving the patient experience and satisfaction of care
• Making health care equal for everyone 

The HQIN Patient & Family Advisory Council is a group of patients, caregivers and advocates working 
together to share their ideas and experiences to help HQIN and health care providers improve the 
quality and safety of health care.  

In partnership with patients and caregivers, HQIN helps doctors, nursing homes, hospitals and other 
health care providers:

• Improve health outcomes
• Ensure patients are included in decisions about their care and treatment
• Deliver care that respects the dignity of their patients and the diversity of their communities. 

Advisors inform all quality improvement initiatives, ensuring a patient-centered approach to our work 
with health care providers and organizations across 22 states and one territory*.  
 
They collaborate with our quality improvement teams, share their stories and actively participate in 
Council meetings. 

www.hqin.org | 877.731.4746

*Alabama, Arkansas, California, Florida, Georgia, Guam, Illinois, Kansas, Maryland, Massachusetts, Minnesota, 
Missouri, New York, North Carolina, Oklahoma, Oregon, Pennsylvania, South Carolina, Tennessee, Texas, Utah, 
Virginia, Wyoming

This material was prepared by Health Quality Innovators, a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or 
HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/HQIC-0340-10/26/22



Frequently Asked
Questions

What Will I Do As An Advisor?

What Time Commitment Can I Expect? 

How Will I Know What to Do? 

How Can I Learn More?

Am I a Good Candidate for the
Patient & Family Advisory Council? 

The role of an advisor includes being a partner, educator, speaker, listener, advocate and leader to help 
make sure the focus of health care stays on the patient. In this role, you will share your perspective 
and stories about your health care experiences with clinicians, staff and other patients. You also will 
share your thoughts, feedback and opinions about the parts of health care you think are the most 
important to improve and how to engage health care providers and patients in those improvements.

Advisors volunteer their time to attend meetings every other month by phone or webinar. You may 
be asked to review health education materials, participate in educational events, discuss your health 
care experiences, share your ideas about the best way for health care providers and organizations 
to communicate with patients and participate in other important activities. You do not need a 
background in health care to be an advisor.

Advisors are asked to attend Patient and Family Advisory Council meetings every other month by 
phone or webinar. You can expect to spend approximately 1-2 hours a month on Council-related 
activities such as participating in discussion groups, reviewing or creating health information materials 
or working on a short-term project you care about.

HQIN will provide coaching to the council members so they are supported in their role.

Serving as an advisor may be a good match for 
your skills and experiences if you can:  

• Speak up and share suggestions and 
potential solutions to help improve care 
for others

• Talk about both your positive and 
negative health care experiences and 
share your thoughts on what went well 
and how things could have been handled 
differently

• Work with people who may be different 
than you

• Bring a positive attitude to discussions

Complete an interest form by clicking here or typing www.tinyurl.com/yndks9ax into your web 
browser. Or contact Nachi Mason at nmason@hqi.solutions or 877.731.4746. 
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