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Disclosure of Conflict(s) of Interest

Mary Locklin, MSN, RN, CIC, has no relevant financial relationships or relationships with
ineligible companies of any amount during the past 24 months.

Deb Smith, MLT, BSN, CIC, has no relevant financial relationships or relationships with
ineligible companies of any amount during the past 24 months.
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To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.
Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Prepare, Prevent, Protect

These brief learning opportunities will introduce
essential infection prevention concepts and allow
for recipients to connect directly to a certified
infection preventionist for support.

Series Goals and Learning Objectives:

* Introduce and tutor the audience in the creation and implementation
of infection prevention components essential to a robust infection
prevention program.

» Collaborate with nursing home staff with an infection prevention
role/duties to bolster the facility’s infection prevention program.




Standard Precautions
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Precautions that prevent infections among patients, family/visitors and
healthcare workers. Assume that every person is potentially infected or
colonized with a communicable disease. ) 4

Apply to all patients/residents/clients regardless of suspected
or confirmed infection status

— Use personal protective equipment such as gloves, gowns and masks
Safely dispose of contaminated waste and sharps (Regulated Medical
Waste Policy)

Properly dispose of linen

Disinfect contaminated equipment and surfaces with hospital-approved
disinfectant

Perform hand hygiene H(‘ﬁN
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Cleaning and Disinfection

Consider the probability of contamination and

the vulnerability of residents to infection.

Develop cleaning schedules, including:

* Identifying the person responsible

* Frequency

* Method (product, process)

» Detailed standards of operation for environmental
cleaning of surfaces and noncritical equipment in
every type of resident care area

Health Cuality Innovat twark
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Cleaning and Disinfecting —
What's the Difference?

INSIDE INFECTION CONTRON

CLEANING? DISINFECTION?

WHAT IS THE DIFFEREMCE?

EPISODE 16

Episode 16: Cleaning? Disinfection? What is the Difference? - video



https://www.bing.com/videos/search?q=environmental+cleaning+services+cdc&&view=detail&mid=F177E38966F1A05B11C9F177E38966F1A05B11C9&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3Denvironmental%2Bcleaning%2Bservices%2Bcdc%26FORM%3DHDRSC4
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The facility must establish and
maintain an Infection

Control Program designed to
provide a safe, sanitary and
comfortable environment

and to help prevent the
development and transmission
of disease and infection.



Integrity and
cleanliness of
the building

Cleaning,
disinfection and
storage of
equipment

Separation of
dirty/clean

Storage of
supplies

Environment of Care

Environmental
services

Laundry services

Dietary services

— Hand hygiene
availability and

accessibility and
performance

¢

Sharps disposal

Waste
management

HVAC systems
and water
systems

Standard
precautions

Construction
and renovation

11

Quality Improvement
Organizations

Sharing Knowledge. Improving Health Care.
CENTERS FOR MEDICARE & MEDICAID SERVICES

HGIN

Health Cuality Innovaticn Network



Quality Improvement

— Organlzatlons e
Integrity and Cleanliness of the Building™

O Integrity (soundness) of:
* Celiling tiles
* Floor tiles
« Walls

O Standing water
 Dust

Q Dirt

d Grime

Q Lint

J Residue
 Fountains

* |ce machines HC“
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Cleanliness and Storage of Equipment ™

Disinfectant

» Application is understood/followed

« Kill (dwell) time is understood/followed
* Product is not expired

» Product is appropriately stored

T 45"

Equipment

* Maintained in good repair without rust
» Disinfected as soon as possible after use
 Disinfected with product that is manufacturer’'s recommendation
« Stored in a manner that maintains cleanliness/separation from

equipment that is not clean H(w‘fiN
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Separation of Dirty and Clean

Soiled (Dirty) Utility

Limited access

Wipeable (non-porous) surfaces

Nothing stored on floor

Work counter

Sink with hot and cold water

Dedicated hand washing sink (no storage
under sink)

Dispenser for paper towels

Space for disinfectants

Personal protective equipment (PPE)

Trash/linen/biohazard and medical waste
receptacles with hands-free lids

Sharps receptacle
Spill kit
No clean or sterile items stored
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Clean Utility
Limited access
Wipeable (non-porous) surfaces
Nothing stored on floor
Shipping containers are emptied/discarded

Dedicated hand washing sink (no storage
under sink) or ABHR dispenser

Liquids stored below dry supplies

Linens stored separately and covered
Personal items (staff or resident) not stored
Supplies are not expired

14
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18 inches below sprinkler (or 24" from
ceiling w/out sprinkler)
6" inches from an outside wall

6" inches from floor (nothing stored on
floor)

Supplies removed from shipping
containers

Stored in plastic, wipeable containers
Solid barrier on bottom shelf

No expired supplies

No personal (resident or staff) items

15
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Hand Hygiene Availability and
Accessibility

O Provide an adequate number of handwashing
sinks

O Ensure that there are adequate hand hygiene
supplies readily available for staff and resident
use

The Occupational Safety and Health Administration (OSHA) regulation on Occupational
Exposure to Bloodborne Pathogens, 29 CFR 1910.1030, requires in sections (d)(2)(iii) and (v)
that "employers shall provide handwashing facilities which are readily accessible to employees.”

16



Dietary Services

Cleanliness and food safety
are maintained during:

« Receipt of food
« Storage

* Preparation
 Distribution

Quality Improvement
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INning Area

« General appearance

* Integrity of ceiling, walls and
floors

» Condition of tables and seating
 Cleanliness of ice machines
« Hand hygiene accessibility

1 8 Health Cuality Innovat twark




Environmental
Services
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Sharps Disposal

Do Your Team a “FAVA"

FUNCTIONALITY
ACCESSIBILITY
VISIBILITY
ACCOMMODATION

20
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Waste Management:
Healthcare Waste Segregation

Medical Waste ” Pharmaceutical Waste —\
Autoclave/Treatment Incinerate/Zero Landfill RCRA
Hazardous
Sharps Trace Chemo/ Non- DEA RCRA
Containers Patheological Hazardous Controlled Hazardous

Waste Pharmaceuticals HC(iN
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HVAC Systems and Water Systems

« ASHRAE Standards
« Reduce Risk from Water | HAI | CDC
« Healthcare Facility Water Management Program Checklist | CDC

e

22


https://www.ashrae.org/technical-resources/standards-and-guidelines/read-only-versions-of-ashrae-standards
https://www.cdc.gov/hai/prevent/environment/water.html
https://www.cdc.gov/HAI/pdfs/Water-Management-Checklist-P.pdf

Construction and Renovation

Infection Control
Risk Assessment
(ICRA)
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« Understand the project/plan for

mitigation of dust, egress of any
removed material, debris, etc.

Ensure  Check work zones routinely to
Containment is ensure dust and debris are

Maintained contained

* Ensure clean up is ongoing
WIeTlieT@Tele[(-SJM and post-renovation
cleaning is appropriate

23
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Environmental Rounds

MRSA
C-Diff
Norovirus
MDROs

EQUIPMENT

ACTIVITY ROOM

KITCHEN

LAUNDRY
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Norovirus
Salmonella
Clostridium perfringens
Campylobacter
Staphylococcus aureus
Escherichia (E coli)

Norovirus
Clostridium difficile (C. diff)
Staphylococcus aureus
(MRSA)
Bloodborne pathogens

HGIN
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Environmental Rounds

« Common areas (cleanliness and integrity)
* Food preparation areas (cleanliness
and appropriate storage)

« Storage areas (cleanliness, organization,
separation of dirty and clean items)

« Utility areas

« Staff workstations (cleanliness and
organization)

« Laundry facilities (cleanliness, organization, separation of dirty
and clean items, transport of linen)

Health Cuality Innovat twork
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Maintaining the Environment of Care

e Conduct routine environmental (environment of care) rounds

« Document expectations/goals from the onset

« Perform consistent, scheduled rounding with a
multidisciplinary group

« Use a standardized rounding tool Document

« Determine what requires immediate follow-up

* Determine time frame for findings that don't require Follow
. . Through
immediate follow-up

» Maintain record of findings and resolution
 Hold all team members accountable
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Environmental Rounds

« Same day/time each month?

o Start in same location each
month?

« Same multidisciplinary group
each time?

HGN
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Environmental Rounding Tools

ENVIRONMENTAL ROUNDS WORKSHEET FOR INFECTION PREVENTION

Electronic Platforms (A wspecres oATE:
Manual Entry Tools

INSPECTOR: |

Use separate sheet for each department or patient care unit. Check as follows:
C = Compliant; NC = Not compliant; CAC = Corrective action completed; FU = Follow-up required; NA = Not applicable

LCri(eria ‘ c ‘ NC | Finding or Comment ‘ CAC ‘ FU | NA

Separation of clean & soiled linen

Clean linen stored in required area, on shelves or carts
Soiled linen not placed on fioor, furniture, windowsills, etc.
Soiled linen collected as per policy

Soiled linen contained in bags, not overfiled

Linen hampers & carts covered

Linen hampers & carts clean & in good condition

Offices, Work Stations & ion Areas:

Carpeting clean
Desks clean and free from unnecessary clutter & food items

Office equipment clean & free from clutter

Floors free of clutter & trash

Food only in designated areas

Carpeli;q clean
Empty cups & foad items placed in trash
Furniture clean & in good condition

Waiting Areas & Staff Lounges:
Carpeting clean

Furniture clean & in good condition

Empty cups & food items placed in trash

Waste Management:
Waste containers not overfilled
Waste containers clean, operational, & in good condition
Waste containers covered as required
Containers located appropriately
Appropriate number of containers available

Health Cuality Innovaticn Network
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R

esources

SPICE LTC Infection Prevention Risk Assessment - Statewide Program
for Infection Control & Epidemiology | UNC

Risk Assessment for Infection Surveillance, Prevention and Control
Programs in Ambulatory Healthcare Settings

|IPC Risk Assessment Spreadsheet

Inter-Facility Infection Control Transfer Form for States Establishing HAI
Prevention Collaboratives | CDC

Incorporating Infection Prevention and Control into an Emergency
Preparedness Plan | AHRQ

Long Term Care Requirements CMS Emergency Preparedness Final Rule
Appendix PP - November 22, 2017 | CMS

29


https://spice.unc.edu/resources/spice-ltc-infection-prevention-risk-assessment/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fapic.org%2FResource_%2FTinyMceFileManager%2FEducation%2FASC_Intensive%2FResources_Page%2FASC_Risk_Assessment_Template.docx%23%3A%7E%3Atext%3DThe%2520risk%2520assessment%2520provides%2520a%2520foundation%2520for%2520the%2Cfocus%2520its%2520infection%2520surveillance%252C%2520prevention%2520and%2520control%2520activities.&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cdc.gov%2Flongtermcare%2Fexcel%2FIPC-RiskAssessment.xlsx&wdOrigin=BROWSELINK
https://www.cdc.gov/hai/pdfs/toolkits/Interfacility-IC-Transfer-Form-508.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/nursing-home/materials/emergency-preparedness-plans.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-cms-ep-rule-long-term-care.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Downloads/Appendix-PP-State-Operations-Manual.pdf
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« APIC Toolkit for Rural and Isolated Settings

 State Operations Manual Appendix Z - Emergency Preparedness for
All Provider and Certified Supplier Types Interpretive Guidance | CMS

« Emergency Preparedness Exercises | FEMA

« Sample Policy for Emergent Infectious Diseases for Skilled Nursing
Care Centers | AHCA NCAL

» Disaster Preparedness Plan Template for use in Long Term Care
Facilities | ASPR TRACIE

 Infection Prevention Annual Risk Assessment Email Template | HQIN
 Safe Linen and Laundry Management Audit Tool | HQIN

« Safe Linen/Laundry Management IPC Action Plan Template | HQIN
 Infection Prevention Plan FY2022 | UNC Medical Center

30 Health Cuality |


https://apic.org/apic-toolkit-for-rural-and-isolated-settings/
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_z_emergprep.pdf
https://www.fema.gov/emergency-managers/national-preparedness/exercises
https://www.ahcancal.org/Survey-Regulatory-Legal/Emergency-Preparedness/Documents/EID_Sample_Policy.pdf
https://asprtracie.hhs.gov/technical-resources/resource/123/disaster-preparedness-plan-template-for-use-in-long-term-care-facilities
https://hqin.org/resource/infection-prevention-annual-risk-assessment-email-template/
https://hqin.org/resource/safe-linen-and-laundry-management-audit-tool/
https://hqin.org/resource/safe-linen-laundry-management-ipc-action-plan-template/
https://spice.unc.edu/wp-content/uploads/2022/05/Infection-Prevention-Plan-FY20222.pdf
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« Forms & Checklists for Infection Prevention | APIC
» Nursing Homes and Assisted Living Infection Prevention Training | CDC
* Infection Prevention and Control Program Sample Policy
« Hand Hygiene Action Plan Template | HQIN
 Staff Infection Exposure Prevention Action Plan Template | HQIN
 Isolation Precautions Action Plan Template | HQIN
« Environmental Hygiene Action Plan Template | HQIN
« Competency-Based Training 102 | CDC
» Break the Chain of Infection with Better Hand Hygiene | HQIN
« Hand Hygiene Module 1 | HQIN
« Hand Hygiene Competency Validation | HQIN
« Hand Hygiene Competency Tracking Tool | HQIN H(‘,{.‘

31 Health Quality Innovaticn y


https://apic.org/Resource_/store/books/preview/SLS9003BUN_Preview.pdf
https://www.cdc.gov/longtermcare/training.html
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fspice.unc.edu%2Fwp-content%2Fuploads%2F2020%2F05%2FLTC-IC-program-policy-sample-5_20.doc&wdOrigin=BROWSELINK
https://hqin.org/resource/hand-hygiene-action-plan-template-2/
https://hqin.org/resource/staff-exposure-prevention-action-plan-template/
https://hqin.org/resource/isolation-precautions-action-plan-template/
https://hqin.org/resource/environmental-hygiene-action-plan-template-2/
https://www.cdc.gov/infectioncontrol/pdf/strive/CBT102-508.pdf#:%7E:text=Combined%20with%20infection%20surveillance%2C%20can%20identifygaps%20and%20strengths,settings%20Should%20be%20an%20opportunity%20for%20improvement%2C%20notpunishment
https://hqin.org/break-the-chain-of-infection-with-better-hand-hygiene/
https://hqin.org/wp-content/uploads/2021/04/PauseforPrevention_Module1_FINAL_508.pdf
https://hqin.org/wp-content/uploads/2020/05/Hand-Hygiene-Competency-Validation_SPICE_4-9-20.pdf
https://hqin.org/resource/hand-hygiene-competency-tracking-tool/
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« Environmental Cleaning Procedures | Environmental Cleaning in RLS |
HAI | CDC

* |nfection Control Risk Assessment Matrix of Precautions for Construction
& Renovation | APIC

« Sharps Disposal Containers | FDA
* Environmental Rounding Tool — ASHE
 Environmental Rounds Worksheet for Infection Prevention

Health Quality |
32 ¥


https://www.cdc.gov/hai/prevent/resource-limited/cleaning-procedures.html
https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/ICRA_Risk_Assessment_for_Construction_and_Renovation.pdf
https://www.fda.gov/medical-devices/safely-using-sharps-needles-and-syringes-home-work-and-travel/sharps-disposal-containers
https://www.ashe.org/environmentalrounding
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fapic.org%2FResource_%2FTinyMceFileManager%2FAcademy%2FASC_101_resources%2FAssessment_Checklist%2FEnvironment_Checklist.doc&wdOrigin=BROWSELINK

Contact Hours Certificate

Complete the attestation form at https://go2certificate.com to receive the contact
hours you deserve. This activity awards 0.5 contact hours for nurses. A general
certificate of participation is also available.
If you receive an error when you click the link, copy and paste the URL into your
browser. Chrome is recommended for an optimal portal experience.

— Enter Access Code: 2975-EOC

-~ Enter your email address

—  Click the Confirm button
If you are a returning user of Go2Certificate, the system will alert you to this fact and
request that you enter your password.
If you are a first-time visitor to Go2Certificate, complete the demographic
information, set-up a password and click the Submit button.
Select the Activity you attended by clicking the box to the left of the activity title.
There is only one activity assigned to this access code.
Click the Continue button.
Complete the Activity Evaluation by using the Next buttons. Your input is invaluable.
At the end of the evaluation, please click the Submit button.
Please confirm how you would like your name to appear on the certificate.
Select the box requesting the accreditation you wish to earn. Multiple selections are
acceptable. Click the Confirm button.

Quality Improvement
Organizations

‘ Sharing Knowledge. Improving Health Care.
CENTERS FOR MEDICARE & MEDICAID SERVICES

The portal will expire
on February 17, 2023,
at 11:59 p.m. ET.

In future visits, the
system automatically
recognizes your account
based on your email
address. It will ask you
to enter your own
created password after
you have entered the
Access Code and your
email address.

HGIN

33

Health Cuality Innovaticn Network



https://go2certificate.com/

FOR MORE INFORMATION

Call 877.731.4746 or visit www.hqgin.org
LTC@hgin.solutions

*Next Session: 2/21/2023 at 2:00 p.m. EST

Occupational Health, Immunizations

Mary Locklin Susan Moeslein Deb Smith
' MSN, RN, CIC . MSA, BSN, RN, ACM, CIC MLT (ASCP), B.SN, RN, CIC, CPHQ
Senior Quaht.y Imprc?vemept Advisor  |nfection Prevention Consultant Co?sultlng.Manager

mlocklin@hgi.solutions smoeslein@hgi.solutions dsmith@hgqi.solutions
804.289.5320 804.287.0289 804.289.5358
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To all essential care giving teams
supporting residents and families,

Thank you for attending
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