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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Your Team
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Mary Locklin,                
MSN, RN, CIC

Senior QIA-Infection
Prevention

April Faulkner
Communications 

Specialist

Cindy Warriner, BS, 
RPh, CDCES, Senior 
Pharmacy Consultant

Jackie Elliott, RN, 
RAC-CT, RAC-CTA

Consultant



Goals for this Series:

The content presented in this webinar is based on COVID-19 
information and guidance as of the date of this session.

• Discuss a general overview of care 
planning

• Assist attendees in specific Planning 
for COVID-19 Care Tool

• Explain opportunities to incorporate 
and coordinate infection prevention, 
care planning and COVID-19 care 



Care Plan Process

6



Care Plans Should Be…
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• Developed with the resident 
and/or family

• Person-centered
• Realistic
• Communicated to the care team



Care Plan Topics
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• Falls
• Mental status
• Specific medications
• Nutrition 
• Activities of daily living
• COVID-19
• And many others



Polling Question
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Does your facility have a COVID Care Plan 
to obtain the resident’s wishes related to 
treatment prior to a positive test? 

A. YES

B. NO



COVID-19 Care Plan Tool
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Planning for COVID-19 Care Conversation Tool | HQIN

https://hqin.org/resource/planning-for-covid-19-care-conversation-tool/


Breaking It Down
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Breaking It Down: Vaccinations
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Breaking It Down: Therapeutics

13



Breaking It Down: Emergency Care
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COVID Medication Treatment
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• Paxlovid is currently in the final stages of being approved versus emergency use 
authorization  

• Access the risks of medication use versus the benefits
− The resident’s doctor will make the call for                                                       

medication use
− In most cases there will be a need for a                                                        

comprehensive medication review 
− Currently known drug-to-drug interactions:                                                                        

FDA Emergency Use Authorization Fact Sheet

https://www.fda.gov/media/155050/download


Reasons to Have a COVID Care Plan
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• Timely access to resident/family 
wishes

• All in place for easy access and 
reference

• Engaging the resident in making 
plans

• Increasing resident awareness and 
education



Bringing It All Together
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• Falls
• Mental status
• Specific medications
• Nutrition 
• Activities of daily living
• COVID-19

• Keep infection prevention policies up 
to date with COVID care planning

• Educate and encourage staff
• Post signage related to other infection 

prevention strategies (i.e., 
masking/hand washing)

Infection Prevention, Care Planning and COVID-19 Care 



Bringing It All Together, continued
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• Encourage and record appropriate vaccinations – the BEST prevention
− COVID bivalent booster
− Pneumonia (see Resources slides)
− Flu
− Shingles (Zoster)

• Highlights importance of resident education and engagement – if every 
resident has had a discussion about COVID care plans, it becomes “normal” 
and can be more easily discussed

Infection Prevention, Care Planning and COVID-19 Care 
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Resources
• Important Updates on COVID-19 Therapeutics for Treatment 

and Prevention | CDC
• The Importance of Timely Use of COVID-19 Therapeutics 

(QSO-23-03-ALL) | CMS
• Therapeutic Management of Nonhospitalized Adults With 

COVID-19 | NIH
• Pneumococcal Vaccine Timing for Adults | CDC
• Fact Sheet for Healthcare Providers: Emergency Use 

Authorization for Paxlovid | FDA

https://emergency.cdc.gov/han/2022/pdf/CDC_HAN_483.pdf?ACSTrackingID=USCDC-DM96142&ACSTrackingLabel=HAN%20483%20-%20COCA%20Subscribers&deliveryName=USCDC-DM96142
https://emergency.cdc.gov/han/2022/pdf/CDC_HAN_483.pdf?ACSTrackingID=USCDC-DM96142&ACSTrackingLabel=HAN%20483%20-%20COCA%20Subscribers&deliveryName=USCDC-DM96142
https://www.cms.gov/files/document/qso-23-03-all.pdf
https://www.cms.gov/files/document/qso-23-03-all.pdf
https://www.covid19treatmentguidelines.nih.gov/management/clinical-management-of-adults/nonhospitalized-adults--therapeutic-management/
https://www.covid19treatmentguidelines.nih.gov/management/clinical-management-of-adults/nonhospitalized-adults--therapeutic-management/
https://www.cdc.gov/vaccines/vpd/pneumo/downloads/pneumo-vaccine-timing.pdf
https://www.fda.gov/media/155050/download
https://www.fda.gov/media/155050/download
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Resources
• Trauma-Informed Care | AHRQ
• SAMHSA’s National Center for Trauma-Informed Care -

Trauma-Informed Care Implementation Resource Center
• SAMHSA's Concept of Trauma and Guidance for a Trauma-

Informed Approach
• Tools for Transformation: Becoming Accessible, Culturally 

Responsive, and Trauma-Informed Organizations | National 
Center on Domestic Violence, Trauma & Mental Health 

• How to Integrate Trauma-Informed Care into Nursing Homes 
| Scholars Strategy Network

• Appendix PP Guidance to Surveyors for Long Term Care 
Facilities | CMS

https://www.ahrq.gov/ncepcr/tools/healthier-pregnancy/fact-sheets/trauma.html#:%7E:text=Trauma-informed%20care%20is%20an%20approach%20to%20engaging%20people,and%20how%20to%20apply%20the%20principles%20to%20practice.
https://www.traumainformedcare.chcs.org/resource/samhsas-national-center-for-trauma-informed-care/
https://www.traumainformedcare.chcs.org/resource/samhsas-national-center-for-trauma-informed-care/
https://store.samhsa.gov/sites/default/files/d7/priv/sma14-4884.pdf
https://store.samhsa.gov/sites/default/files/d7/priv/sma14-4884.pdf
http://www.nationalcenterdvtraumamh.org/wp-content/uploads/2018/04/NCDVTMH_2018_ToolsforTransformation_WarshawTinnonCave.pdf
http://www.nationalcenterdvtraumamh.org/wp-content/uploads/2018/04/NCDVTMH_2018_ToolsforTransformation_WarshawTinnonCave.pdf
http://www.nationalcenterdvtraumamh.org/wp-content/uploads/2018/04/NCDVTMH_2018_ToolsforTransformation_WarshawTinnonCave.pdf
https://scholars.org/contribution/how-integrate-trauma-informed-care-nursing
https://scholars.org/contribution/how-integrate-trauma-informed-care-nursing
https://www.cms.gov/files/document/appendix-pp-guidance-surveyor-long-term-care-facilities.pdf
https://www.cms.gov/files/document/appendix-pp-guidance-surveyor-long-term-care-facilities.pdf
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• CDC Museum COVID-19 Timeline | CDC
• Workplace Vaccination Program | CDC
• Clinical Care Considerations for COVID-19 Vaccination | CDC
• Entrance Conference Worksheet for COVID vaccine | LeadingAge MN
• CMS-20054 Infection Prevention Control and Immunizations | CMS
• Interim Final Rule - COVID-19 Vaccine Immunization Requirements for 

Residents and Staff (QSO-21-19-NH) | CMS
• Interim Final Rule (IFC), CMS-3401-IFC, Additional Policy and Regulatory 

Revisions in Response to the COVID-19 Public Health Emergency related 
to Long-Term Care (LTC) Facility Testing Requirements (QSO-20-38 NH 
REVISED) | CMS

Resources, continued

https://www.cdc.gov/museum/timeline/covid19.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/essentialworker/workplace-vaccination-program.html#anchor_1615585395585
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/index.html
https://www.leadingagemn.org/assets/docs/Entrance_Conference_Worksheet_1.pdf
https://cmscompliancegroup.com/wp-content/uploads/2022/01/CMS-20054-Infection-Prevention-Control-and-Immunization-January-2022.pdf
https://www.cms.gov/files/document/qso-21-19-nh.pdf?cm_ven=ExactTarget&cm_cat=Interim+Final+Rule+on+COVID-19+Vaccine+Requirements+for+LTCF+and+ICFs-IID&cm_pla=All+Subscribers&cm_ite=QSO+memo&cm_lm=pconnole%40ahca.org&cm_ainfo=&&&&&
https://www.cms.gov/files/document/qso-21-19-nh.pdf?cm_ven=ExactTarget&cm_cat=Interim+Final+Rule+on+COVID-19+Vaccine+Requirements+for+LTCF+and+ICFs-IID&cm_pla=All+Subscribers&cm_ite=QSO+memo&cm_lm=pconnole%40ahca.org&cm_ainfo=&&&&&
https://www.cms.gov/files/document/qso-20-38-nh-revised.pdf
https://www.cms.gov/files/document/qso-20-38-nh-revised.pdf
https://www.cms.gov/files/document/qso-20-38-nh-revised.pdf
https://www.cms.gov/files/document/qso-20-38-nh-revised.pdf
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Resources, continued
• Nursing Home Visitation – COVID-19 (REVISED) (QSO-20-39-NH) | CMS
• Long-Term Care and Skilled Nursing Facility Attachment A (QSO-22-07 

ALL) | CMS
• Long Term Care Survey Process (LTCSP) Procedure Guide | CMS
• Nursing Home COVID-19 Vaccination Booster Action Plan and Resources 

| HQIN
• Vaccine Clinic Administration Process Guide | HQIN
• You Do Not Have to Cope Alone. Access Resources for Frontline Worker 

Mental Health | HQIN
• Identifying and Providing Person-Centered Strategies for Residents with 

Depression, Anxiety, or Cognitive Decline | HQIN
• COVID-19 Community Level and Safety Measures by CDC Facility

https://www.cms.gov/files/document/qso-20-39-nh-revised.pdf
https://www.cms.gov/files/document/qso-22-07-all-attachment-ltc.pdf
https://www.cms.gov/files/document/qso-22-07-all-attachment-ltc.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Downloads/LTCSP-Procedure-Guide.pdf
https://hqin.org/resource/nursing-home-covid-19-vaccination-booster-action-plan-resources/
https://hqin.org/resource/nursing-home-covid-19-vaccination-booster-action-plan-resources/
https://hqin.org/wp-content/uploads/2021/11/Vaccination-Clinic-Administration-Guide_508.pdf
https://hqin.org/you-do-not-have-to-cope-alone-access-resources-for-frontline-worker-mental-health/
https://hqin.org/you-do-not-have-to-cope-alone-access-resources-for-frontline-worker-mental-health/
https://hqin.org/wp-content/uploads/2020/10/HQIN-Final-Presentation-Lind_508-1.pdf
https://hqin.org/wp-content/uploads/2020/10/HQIN-Final-Presentation-Lind_508-1.pdf
https://www.cdc.gov/screening/cdc-location-status.html
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Resources, continued
• COVID-19 Vaccine Effectiveness and Safety | MMWR (CDC)
• The Basics of Eye Protection for COVID-19 | APIC
• Infection Prevention in Memory Care Pocket Card | HQIN
• C0900. Staff Assessment for Mental Status | PAC.Training
• Risk Assessment, Emergency Preparedness, Regulatory Compliance 

Slides | HQIN
• Safe Visitation in Nursing Homes | HQIN
• Cohorting Plan Guidelines | HQIN
• Visitation Plan Guidelines | HQIN
• COVID-19 Treatments and Medications | CDC

https://www.cdc.gov/mmwr/covid19_vaccine_safety.html
https://apic.org/wp-content/uploads/2020/12/Factsheet_EyeProtect3.pdf
https://hqin.org/wp-content/uploads/2022/12/Infection-Prevention-in-Memory-Care-Three-Card.pdf
https://pac.training/courses/cognitive/bims_irf/#/lessons/Q4K1iuY5McfcHZ3Tr5Vj_3dfJDqGEeHi
https://hqin.org/resource/risk-assessment-emergency-preparedness-regulatory-compliance-slides/
https://hqin.org/resource/risk-assessment-emergency-preparedness-regulatory-compliance-slides/
https://hqin.org/wp-content/uploads/2022/05/Safe-Visitation-in-Nursing-Homes_rev10.12.22.pdf
https://hqin.org/resource/cohorting-plan-guidelines/
https://hqin.org/resource/visitation-plan-guidelines/
https://www.cdc.gov/coronavirus/2019-ncov/your-health/treatments-for-severe-illness.html


Next Session:
Pneumonia and COVID-19: 
Posturing for Positive Outcomes
Tuesday, May 9, 2023
2:00 p.m. EST | 1:00 p.m. CST



FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

LTC@hqin.solutions

Kansas
Brenda Groves

Quality Improvement Advisor
bgroves@kfmc.org

785.271.4150

Virginia
Mary Locklin

Quality Improvement Advisor-Infection Prevention
mlocklin@hqi.solutions

804.287.6210

South Carolina
Kristine Williamson

Quality Specialist
kwilliamson@thecarolinascenter.org

919.461.5525

Virginia and Missouri
Allison Spangler

Quality Improvement Advisor
aspangler@hqi.solutions

804.289.5342

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services 
(HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0488-03/27/23

http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:mlocklin@hqi.solutions
mailto:bhercher@thecarolinascenter.org
mailto:aspangler@hqi.solutions


From HQIN:

To all essential care giving teams 
supporting residents and families,

Thank you for attending
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