

Hospital Improvement Action Plan

 
	Focus Area
	Measure

	
	Choose an item.         Click or tap here to enter text.

	
	Choose an item.         Click or tap here to enter text.

	
	Choose an item.         Click or tap here to enter text.

	
	Choose an item.         Click or tap here to enter text.

	
	Choose an item.        Click or tap here to enter text.

	
	Choose an item.        Click or tap here to enter text.



	Improvement Opportunity
	Insert text to describe the gap or opportunity addressed in this action plan



	Recommended Root Cause Analysis and Improvement Techniques

	1. 5 Whys

	2. Fishbone or Cause and Effect Diagram

	3. PDSA Cycle (Plan-Do-Study-Act)

	4. Creating SMART Goals






	List of Root Causes Identified

	1. 

	2. 

	3. 



	SMART Goal
	Facility will demonstrate XX% increase/decrease in [enter measure specific description] rate by [SPECIFIC DATE]






	Specific Actions
and Interventions
	Baseline Rate
	Goal Rate
	Projected Completion Date
	Responsible
Parties
	Ongoing
Monitoring
	Comments and Resources

	[bookmark: _Hlk66800649][enter start date here]
Perform root cause analysis
	
	
	
	
	
	HQIN RCA Presentation

5 Whys

	[enter start date here]
Establish baseline performance for measure
	
	
	
	
	
	

	[enter start date here]
Create SMART goal
	
	
	
	
	
	HQIN SMART Goal Worksheet

	[enter start date here]
Implement chosen intervention
	
	
	
	
	
	

	[enter start date here]
Implement chosen Health Equity and/or PFE intervention
	
	
	
	
	
	

	[enter start date here]
Tests of change
	
	
	
	
	
	PDSA Cycle (Plan-Do-Study-Act)

	[enter start date here]
Measure progress against baseline
	
	
	
	
	
	

	[enter start date here]
Submit data to HQI
	
	
	
	
	
	



This material was prepared by Health Quality Innovators, a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/HQIC-0457-03/07/23
Page 2 of 2 – [TYPE FACILITY NAME HERE]
March 9, 2021

image1.wmf
COVID 


image2.wmf
Opioids


image3.wmf
Patient Safety


image4.wmf
Care Transitions


image5.wmf
Person & Family Engagement


image6.wmf
Health Equity


image7.png
HGEN

WWW. h q i n.o rg I 877.7 3 1 .4746 Health Quality Innovation Network




