Infection Prevention Program

Guide for Healthcare Settings

This document lists a core set of infection prevention and control practices that are required in all
healthcare settings, regardless of the type of healthcare provided.

If a facility lacks current infection prevention plan components, use nationally recognized agency
tools (CDC, CMS, SHEA, AHRQ, APIC, etc.) to update and/or create a plan.

Program Introduction

The core practices in this guide should be implemented in all settings where healthcare is delivered.
This includes inpatient settings (e.g., acute, long-term care) and outpatient settings (e.g., clinics,
urgent care, ambulatory surgical centers, imaging centers, dialysis centers, physical therapy and
rehabilitation centers, alternative medicine clinics). In addition, many of these practices apply to
healthcare delivered in settings other than traditional healthcare facilities, such as homes, assisted
living communities and adult day care centers.

[ ] Review infection prevention scope of responsibilities (provided by administrator/director)
D Plan staff and provider introduction (all shifts)
[ ] Establish points of contact (and introductions as appropriate) for:
v Local and state health department v Outbreak notification (including after hours)
v Corporate personnel v Reporting systems (EMR, NHSN)
v" Providers (including after hours)

Supporting Resources:
e CDC's Core Infection Prevention and Control Practices for Safe Healthcare Delivery in All
Settings | Infection Control | CDC
e Toolkit for the Isolated Infection Preventionist | APIC
o State & Territorial Health Department Websites | CDC

National Healthcare Safety Network

[ ]Establish a National Healthcare Safety Network (NHSN) account, as appropriate.

Supporting Resources:
e Joining the HQIN Nursing Home Reporting NHSN Group | HQIN
e Long-Term Care Facility (LTCF) National Healthcare Safety Network (NHSN) Frequently Asked
Questions, Scenarios & Important Links | HQIN
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https://www.cdc.gov/infectioncontrol/guidelines/core-practices/index.html
https://www.cdc.gov/infectioncontrol/guidelines/core-practices/index.html
https://apic.org/wp-content/uploads/2022/05/Toolkit-for-Isolated-IPs.pdf
https://apic.org/wp-content/uploads/2022/05/Toolkit-for-Isolated-IPs.pdf
https://www.cdc.gov/publichealthgateway/healthdirectories/healthdepartments.html
https://hqin.org/wp-content/uploads/2021/06/How-to-Join-HQIN-Nursing-Home-Reporting-group-in-NHSN_2021_508.pdf
https://hqin.org/resource/long-term-care-facility-ltcf-national-healthcare-safety-network-nhsn-frequently-asked-questions-scenarios-important-links/
https://hqin.org/resource/long-term-care-facility-ltcf-national-healthcare-safety-network-nhsn-frequently-asked-questions-scenarios-important-links/
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Core Processes and Practices

IP Program Risk Assessment and Facility Goals

[ ] The infection prevention and control program is based on identified risks specific to the care,
treatment and services the facility provides. The risks are reviewed at least annually.

Supporting Resources:

e Infection Control Assessment and Response (ICAR) Tool for General Infection Prevention and
Control (IPC) Across Settings | CDC

e LTC Infection Prevention Risk Assessment | SPICE

» Infection Prevention Annual Risk Assessment Email Template | HQIN

o Risk Assessment, Emergency Preparedness, Regulatory Compliance Presentation Slides | HQIN

e Necessary Infrastructure of Infection Prevention and Healthcare Epidemiology Programs: A
Review | Cambridge Core

IP Program Goals, Plan and Evaluation

[ The infection prevention and control program has established measurable goals that are
reviewed at least annually.

Supporting Resources:
e Program Plan, Policies and Resources Presentation Slides | HQIN
e Content of an Infection Prevention and Control Plan | APIC
e Core Elements of Antibiotic Stewardship for Nursing Homes | CDC
» Infection Prevention and Control Plan Checklist | Joint Commission

IP Program & Surveillance

[ ] The infection prevention and control program has a process for identifying infections based
on evidence-based guidelines:

v" Lab and reporting system v" Testing supplies (flu, COVID-19, PCR testing,
v Vaccine supply/storage etc.)
v Notification process related to v"ldentification process for new infection
antibiotic order v" Tracking tools (compliance, vaccination,
V" Isolation guidelines (facility, CDC) etc)
v Environmental rounds v" Isolation supplies [personal protective
v" Water quality equipment (PPE), isolation carts, signage]
v Laundry


https://www.cdc.gov/infectioncontrol/pdf/icar/IPC-demo-LTC-508.pdf
https://www.cdc.gov/infectioncontrol/pdf/icar/IPC-demo-LTC-508.pdf
https://spice.unc.edu/resources/spice-ltc-infection-prevention-risk-assessment/
https://hqin.org/resource/infection-prevention-annual-risk-assessment-email-template/
https://hqisolutions.sharepoint.com/sites/HQIN/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FHQIN%2FShared%20Documents%2FGeneral%2FLAN%20Planning%2FEvents%2FNH%20Vaccine%20QII%20LAN%2FPrepare%2C%20Prevent%2C%20Protect%2FP3%202022%2F6%2E21%2E2022%20Risk%20Assessment%2C%20Emergency%20Preparedness%2C%20Regulatory%2FFinal%2FPPP%20Risk%20Assessment%202%5Fincluding%20p%2032%5F508%2Epdf&parent=%2Fsites%2FHQIN%2FShared%20Documents%2FGeneral%2FLAN%20Planning%2FEvents%2FNH%20Vaccine%20QII%20LAN%2FPrepare%2C%20Prevent%2C%20Protect%2FP3%202022%2F6%2E21%2E2022%20Risk%20Assessment%2C%20Emergency%20Preparedness%2C%20Regulatory%2FFinal
https://www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/necessary-infrastructure-of-infection-prevention-and-healthcare-epidemiology-programs-a-review/DBDF1D30387CD557A7249E67452C47AB
https://www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/necessary-infrastructure-of-infection-prevention-and-healthcare-epidemiology-programs-a-review/DBDF1D30387CD557A7249E67452C47AB
https://hqin.org/wp-content/uploads/2022/07/7-19-22-Program-Plan-Policies-and-Resources-Presentation_508.pdf
https://hqin.org/wp-content/uploads/2022/07/7-19-22-Program-Plan-Policies-and-Resources-Presentation_508.pdf
https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/Content_of_an_Infection_Prevention_and_Control_Plan.pdf
https://www.cdc.gov/longtermcare/prevention/antibiotic-stewardship.html
https://pages.jointcommission.org/rs/433-HWV-508/images/Source%20IC%20checklist.pdf
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Supporting Resources:

» Introduction to Specimen Collection | LabCorp

e Specimen Collection and Transport Guide | Quest Diagnostics

e Specimen Collection and Handling Guide | University of Colorado Hospital

e Vaccine Storage and Handling Toolkit | CDC

» NHSN Patient Safety Component Manual | CDC (Acute care definitions begin at chapter 17)

e HAI Checklists | CDC

» Surveillance Definitions of Infections in Long-Term Care Facilities: Revisiting the McGeer
Criteria | JSTOR

» Using the Health Care Physical Environment to Prevent and Control Infection | ASHE

* Implementing an Antibiotic Stewardship Program: Guidelines by the Infectious Diseases
Society of America and the Society for Healthcare Epidemiology of America

Monitoring and Auditing Processes

[ ] The infection prevention and control program monitors adherence to infection prevention
practices and infection control requirements.
[ ] Provide prompt, regular feedback on adherence and related outcomes to healthcare
personnel and facility leadership:
V" ldentified risk priorities R/T v" Personal protective equipment inventory
residents/staff v Laundry (operation and linen handling)
v Compliance of hand hygiene, v Cleaning and disinfection
PPE, standard precautions, V" Injection safety
bloodborne pathogens, etc.

Supporting Resources:
o Competency-Based Training 102: Using Audits to Monitor IP Practices | CDC
e Competency-Based Training 103: Giving IP Feedback | CDC
e Compliance Monitoring, Analysis and Feedback Presentation Slides | HQIN
» The Infection Preventionist's Guide to the Lab | Academia
e Personal Protective Equipment (PPE) Burn Rate Calculator | CDC
» Safe Linen and Laundry Management Audit Tool | HQIN
e CDC Environmental Checklist for Monitoring Terminal Cleaning
* Injection Safety Checklist | CDC

IP Emergency Preparedness

[ ] The infection prevention and control program has a written plan for emergency
preparedness.


https://www.labcorp.com/resource/introduction-to-specimen-collection
https://www.questdiagnostics.com/healthcare-professionals/test-directory/specimen-handling/specimen-collection-transport-guide
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uchealth.org%2Fprofessionals%2Fuch-clinical-laboratory%2Fspecimen-collection-and-handling-guide%2F%23%3A%7E%3Atext%3D%2520Proper%2520specimen%2520collection%2520and%2520handling%2520is%2520an%2Claboratory.%2520Obtaining%2520reliable%2520and%2520accurate%2520laboratory%2520test%2520results&data=05%7C01%7Cballbee%40hqi.solutions%7C54ae4c4d85c44eb5db4608db25a39ac8%7Cd2798d0f9fe24eacbdf166c9890342c9%7C0%7C0%7C638145156867752448%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=coL8d6iYPTvUT5aNbBR08wam%2B1tqjih61JOT3kIpiYs%3D&reserved=0
https://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/storage-handling-toolkit.pdf
https://www.cdc.gov/nhsn/pdfs/pscmanual/pcsmanual_current.pdf
https://www.cdc.gov/nhsn/hai-checklists/index.html
https://www.jstor.org/stable/10.1086/667743#metadata_info_tab_contents
https://www.jstor.org/stable/10.1086/667743#metadata_info_tab_contents
https://www.ashe.org/sites/default/files/ashe/CDCfullbookDIGITAL.pdf
https://academic.oup.com/cid/article/62/10/e51/2462846?searchresult=1
https://academic.oup.com/cid/article/62/10/e51/2462846?searchresult=1
https://www.cdc.gov/infectioncontrol/pdf/strive/CBT102-508.pdf
https://www.cdc.gov/infectioncontrol/pdf/strive/CBT103-508.pdf
https://hqin.org/wp-content/uploads/2022/08/Compliance-Monitoring-Analysis-and-Feedback-Presentation_508-.pdf
https://www.academia.edu/38075818/The_Infection_Preventionists_Guide_to_the_Lab_Edited_by
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/burn-calculator.html
https://hqin.org/resource/safe-linen-and-laundry-management-audit-tool/
https://www.cdc.gov/HAI/toolkits/Environmental-Cleaning-Checklist-10-6-2010.pdf
https://www.cdc.gov/injectionsafety/PDF/Safe-Injection-Checklist-P.pdf
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Supporting Resources:
e Emergency Preparedness Rule | CMS
» Incorporating Infection Prevention and Control into an Emergency Preparedness Plan | AHRQ
e Emergency Preparedness Plan Assessment Template | HQIN

IP Policies

[ ] The infection prevention and control program has written infection prevention and control
policies based on evidence-based guidelines, regulations or standards that are available to
the staff and are current:

v Bloodborne Pathogens Exposure
Control Plan

Cleaning and Disinfection

Hand Hygiene
Employee/Occupational Health Respiratory Protection

Injection and Medication Safety Transmission Precautions/Enhanced
Standard Precautions Barrier Precautions

Tuberculosis Exposure Control Plan

AN NI NN

AN N NN

Supporting Resources:
» General Resources on Bloodborne Pathogens | NIOSH | CDC
 Infrastructure and Routine Practices | CDC
e Environmental Cleaning Procedures | CDC
e Environmental Cleaning Program Improvement Toolkit: Section B-Tools | CDC
e Best Practices for Environmental Cleaning in Healthcare Facilities | CDC
» Guidelines & Guidance Library | CDC
* Occupational Safety and Health Administration Healthcare Overview | OSHA
» Appendix P. Evaluating and Selecting Hand Hygiene Products - Implementation Guide |
AHRQ
» Hand Hygiene in Healthcare Settings | CDC
e Guide to Hand Hygiene Programs for Infection Prevention | APIC
» Respiratory Protection Standard 1910.134 | OSHA
e Standard Precautions: Observation of Hand Hygiene Provision of Supplies | CDC
e MMWR Guideline for Hand Hygiene in Health-care Settings | CDC
e Enhanced Barrier Precautions in Nursing Homes Algorithm | Virginia Department of Health

Quality & Infection Prevention

[ The infection prevention and control program has a process for reporting data.
[ ] Determine schedule of quality assurance and performance improvement (QAPI) meetings.
[ ] Determine presence of antibiotic stewardship program.


https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertEmergPrep/Emergency-Prep-Rule
https://www.ahrq.gov/sites/default/files/wysiwyg/nursing-home/materials/emergency-preparedness-plans.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2022%2F08%2FEmergency-Preparedness-Plan-Assessment-Template_Final-0722.docx&wdOrigin=BROWSELINK
https://www.cdc.gov/niosh/topics/bbp/genres.html
https://www.cdc.gov/infectioncontrol/guidelines/healthcare-personnel/infrastructure.html
https://www.cdc.gov/hai/prevent/resource-limited/cleaning-procedures.html
https://www.cdc.gov/hai/pdfs/resource-limited/environmental-cleaning-section-B-508.pdf
https://www.cdc.gov/hai/prevent/resource-limited/cleaning-programs.html#S25
https://www.cdc.gov/infectioncontrol/guidelines/index.html
https://www.osha.gov/healthcare
https://www.ahrq.gov/hai/tools/ambulatory-surgery/sections/implementation/implementation-guide/app-p.html
https://www.ahrq.gov/hai/tools/ambulatory-surgery/sections/implementation/implementation-guide/app-p.html
https://www.cdc.gov/handhygiene/
https://apic.org/wp-content/uploads/2019/07/APIC_handhygiene.pdf
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.134
https://www.cdc.gov/infectioncontrol/pdf/QUOTS/Standard-Precautions-Hand-Hygiene-Supplies-P.pdf
https://www.cdc.gov/mmwr/PDF/rr/rr5116.pdf
https://www.vdh.virginia.gov/content/uploads/sites/174/2022/09/EBP-Implementation-Algorithm.pdf
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Supporting Resources:
e QAPI Meeting Agenda Guide | HQIN
e QAPI Fishbone Diagram | HQIN
» QAPI Sustainability Decision Guide | HQIN
e Implementing an Antibiotic Stewardship Program: Guidelines by the Infectious Diseases
Society of America and the Society for Healthcare Epidemiology of America

Infection Prevention Training of Staff

[ ] The infection prevention and control program includes developed processes to ensure that
all healthcare personnel understand and are competent to adhere to infection prevention
requirements as they perform their roles and responsibilities.

[ ] Refer to IP policy section for topics to include in staff training.

Supporting Resources:
* Information for Employers Complying with OSHA's Bloodborne Pathogens Standard | NIOSH

| CDC
e Training Requirements in OSHA Standards | OSHA

e Infection Prevention Training | CDC

e Project Firstline Infection Control Training | CDC

e TB 101 for Health Care Workers | Web-Based Courses & Webinars | CDC
 Interactive Core Curriculum on Tuberculosis: What the Clinician Should Know | CDC
e Self-Study Modules on Tuberculosis | CDC

IP Education

[ ] The infection prevention and control program has a designated staff person who has been
trained in infection prevention and control.

Supporting Resources:
e STRIVE Infection Control Training | CDC

* Nursing Home Infection Preventionist Training Course | CDC TRAIN

e SHEA/CDC Outbreak Response Training Program | SHEA

» The Challenges and Innovations in Antimicrobial Stewardship | SHEA

» Developmental Path of the Infection Preventionist | APIC

» Antibiotic Stewardship Course: Module 7: Antibiotic Stewardship in Hospitals | CDC TRAIN



https://hqin.org/wp-content/uploads/2023/02/QAPI-Meeting-Agenda-Guide.pdf
https://hqin.org/resource/qapi-fishbone-diagram/
https://hqin.org/resource/qapi-sustainability-decision-guide/
https://academic.oup.com/cid/article/62/10/e51/2462846?searchresult=1
https://academic.oup.com/cid/article/62/10/e51/2462846?searchresult=1
https://www.cdc.gov/niosh/docs/2009-111/
https://www.cdc.gov/niosh/docs/2009-111/
https://www.osha.gov/sites/default/files/publications/osha2254.pdf
https://www.cdc.gov/longtermcare/training.html
https://www.cdc.gov/infectioncontrol/projectfirstline/index.html
https://www.cdc.gov/tb/webcourses/tb101/default.htm
https://www.cdc.gov/tb/education/ce/interactive-corecurr.htm
https://www.cdc.gov/tb/education/ssmodules/default.htm
https://www.cdc.gov/infectioncontrol/training/strive.html
https://www.train.org/cdctrain/training_plan/3814
https://learningce.shea-online.org/content/sheacdc-outbreak-response-training-program-ortp#group-tabs-node-course-default3
https://learningce.shea-online.org/content/challenges-and-innovations-antimicrobial-stewardship#group-tabs-node-course-default1
https://apic.org/professional-practice/roadmap/
https://www.train.org/cdctrain/course/1107238
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Additional Resources

Resource

Description

Association of Practitioners of
Infection Control and Epidemiology

(APIC) membership

Active annual membership is $215. APIC offers
other options for students, associated
members, etc.

Depends upon
membership type

Healthcare Laundry Accreditation
Council

Access to standards, informative webinars, etc.,
is free. A fee is associated with accreditation.

Free

Agency for Healthcare Research

and Quality

Tools and toolkits applicable to a variety of
settings.

Free

APIC Implementation Guides

Guides for implementing hand hygiene, C
difficile reduction, CLABSI/CAUTI reduction, etc.

Free, depending
upon resource

Centers for Disease Control and

Resources to assist clinicians, administrators

Prevention (CDC) Infection and health department personnel in preventing | Free
Prevention Tools infections in long-term care facilities.

Virginia Commonwealth University . . . .

Educational resources, including webinars
Department of Gerontology . . Free
. related to caring for seniors.
Webinars
National Healthcare Safety Network | Healthcare-associated Infections tracking Free

(NHSN)

system.

National Institute for Occupational
Safety & Health (NIOSH)

CDC's educational resources for a variety of
healthcare settings.

Free, depending
upon resource

type

CDC/CMS infection preventionist training

Infection Prevention Training course for those responsible for infection Free
prevention/control programs in nursing homes.

Occupational Safety and Health CDC's educational and training tools for a Free
Workplace Health Resources variety of settings.

Recommended Vaccines for CDC's vaccine descriptions and Free
Healthcare Workers recommendations for healthcare workers

. CDC's water management program guide,
Reduce Risk from Water 9 brog 9 Free

resources, etc.

Society for Healthcare
Epidemiology of America (SHEA)

Infection prevention educational materials and
resources.

Free, some require
membership

Virginia Infection Prevention
Training Center

Webinars and educational material focused on
infection prevention.

Free

Nursing Home Infection
Preventionist Training Course

CDC TRAIN's basic infection prevention
training.

Free, requires
registration

Resources for TB Programs

CDC's educational and training resources
specific to tuberculosis.

Free



http://apic.org/Member-Services/About-Membership/
http://apic.org/Member-Services/About-Membership/
http://apic.org/Member-Services/About-Membership/
https://www.hlacnet.org/
https://www.hlacnet.org/
https://www.ahrq.gov/
https://www.ahrq.gov/
http://apic.org/Professional-Practice/Implementation-guides/
https://www.cdc.gov/longtermcare/prevention/index.html
https://www.cdc.gov/longtermcare/prevention/index.html
https://www.cdc.gov/longtermcare/prevention/index.html
https://worldeventsforum.net/vcugerontology/
https://worldeventsforum.net/vcugerontology/
https://worldeventsforum.net/vcugerontology/
https://www.cdc.gov/nhsn/
https://www.cdc.gov/nhsn/
https://www.cdc.gov/niosh/index.htm
https://www.cdc.gov/niosh/index.htm
https://www.cdc.gov/longtermcare/training.html
https://www.cdc.gov/workplacehealthpromotion/tools-resources/workplace-health/occupational-safety.html
https://www.cdc.gov/workplacehealthpromotion/tools-resources/workplace-health/occupational-safety.html
https://www.cdc.gov/vaccines/adults/rec-vac/hcw.html
https://www.cdc.gov/vaccines/adults/rec-vac/hcw.html
https://www.cdc.gov/hai/prevent/environment/water.html#:%7E:text=For%20this%20reason%2C%20the%20Centers%20for%20Medicare%20%26,plumbing%20from%20growing%20and%20spreading%20in%20their%20facility.
https://shea-online.org/
https://shea-online.org/
https://www.vcuhealth.org/explore-vcu-health/for-health-professionals/virginia-infection-prevention-training-center
https://www.vcuhealth.org/explore-vcu-health/for-health-professionals/virginia-infection-prevention-training-center
https://www.train.org/cdctrain/training_plan/3814
https://www.train.org/cdctrain/training_plan/3814
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Ftb%2Feducation%2Fprofessional-resources.htm&data=05%7C01%7Cballbee%40hqi.solutions%7Cb968050267134bfbcbd708db265747b4%7Cd2798d0f9fe24eacbdf166c9890342c9%7C0%7C0%7C638145928535657609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BC2RVG01xpB7qRuSMJZa6B7IzYN03%2Fu0H3Q7%2FWnkmQc%3D&reserved=0
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