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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Your Team
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Mary Locklin, MSN, RN, CIC
Senior QIA-Infection

Prevention

April Faulkner
Communications 

Specialist

Elizabeth Nugent, LNHA, CDP
Consultant

Felicity Wood, MS, LNHA
Consultant



Goals for this Webinar
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• Review top infection prevention and control survey citations with survey 
readiness strategies

• Provide an overview of key takeaways of new                                       
regulatory guidance for strengthened enhanced                                   
enforcement and NHSN reporting

• Review requirements for vaccination tracking                                            
beyond only COVID-19

• Discuss the importance of education and                                          
documentation of vaccinations

• Introduction to HQI’s Your Health Can’t Wait, Vaccinate! campaign 



Polling Question
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How do you feel about the latest CMS updates 
and survey readiness?

A. Glad we are moving forward to “normalizing” 
COVID-19

B. A bit overwhelmed with the changes and 
hoping to get QIO support with integrating a 
plan to monitor them

C. Uncertain



Kansas 2022 Survey Citation Frequency
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Source: CASPER (05/21/2023) Citation Frequency Report, https://qcor.cms.gov/main.jsp

Kansas

https://qcor.cms.gov/main.jsp


Missouri 2022 Survey Citation Frequency
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Source: CASPER (05/21/2023) Citation Frequency Report, https://qcor.cms.gov/main.jsp

Missouri

https://qcor.cms.gov/main.jsp


South Carolina 2022 Survey Citation Frequency
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Source: CASPER (05/21/2023) Citation Frequency Report, https://qcor.cms.gov/main.jsp

South Carolina

https://qcor.cms.gov/main.jsp


Virginia 2022 Survey Citation Frequency
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Source: CASPER (05/21/2023) Citation Frequency Report, https://qcor.cms.gov/main.jsp

Virginia

https://qcor.cms.gov/main.jsp


Top Survey Citations Nationally
Year-to-Date 2023
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Source: CASPER (05/21/2023) Citation Frequency Report, https://qcor.cms.gov/main.jsp

https://qcor.cms.gov/main.jsp


Be Proactive… 
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Survey Readiness is Your Goal! 
 Maintain close oversight of day-to-day activities
 Stay up to date and current with CMS guidelines 
 Hold staff accountable for monitoring compliance 

(*including NHSN reporting)
 Educate to expectations and re-educate when issues are 

noted
 Keep your QAPI activities documented and up to date
 Investigate, document and follow up on all grievances



CMS Updates to Survey Documents
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Changes to the Entrance Conference Worksheet include removal of the following items:
• A list of residents who are confirmed or suspected COVID-19 cases
• Name of facility staff responsible for overseeing the COVID-19                                 

vaccination effort
• The facility’s mechanism(s) to inform residents, their representatives                                     

and families of confirmed or suspected COVID-19
• Documentation related to COVID-19 testing
• List of residents and their COVID-19 vaccination status
• The staff responsible for notifying all residents, representatives                                            

and families of confirmed or suspected COVID-19 cases in the facility

The facility now 
must provide 
surveyors with the 
medical director’s 
phone number  
within one hour of 
entrance



Changes to the Infection Prevention, 
Control, and Immunization CE Pathway
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• Requirements to review employee COVID-19 vaccination information were significantly reduced
• Requirements to review source control were changed to only require surveyors to ensure 

source control is in accordance with national standards
• Surveyors are only required to ensure COVID-19 testing is in accordance with national 

standards
• Surveyors must ensure facility residents and staff were offered and educated on any potential 

risks of receiving the COVID-19 vaccination
• Surveyors must ensure visitors were educated of the potential risk before visiting residents on 

transmission-based precautions
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Long Term Care Infection Preventionist's 
Survival Guide

The Long-Term Care 
Infection Preventionist's 
Survival Guide | HQIN

https://hqin.org/resource/ltc-ip-survival-guide/
https://hqin.org/resource/ltc-ip-survival-guide/
https://hqin.org/resource/ltc-ip-survival-guide/


Case Study, Survey Ready?
Recent survey:
• 120 bed SNF
• 4-star facility
• No complaint inspections, 0 infection control citations in past 3 years
• Resident up to date rate = 97%
• QM:

− Short stay residents: flu shot = 100%, PNA vac = 84%
− Long stay residents: flu shot = 100%, PNA vac = 98%

Surveyors requested the facility provide a comprehensive list of vaccines 
offered and administered
• Facility produced various spreadsheets, nothing comprehensive



Case Study Outcome
2567 
• Facility cited at scope/severity level 2 for both F880 and F887
• No actual harm with potential for more than minimal harm

Plan of Correction
• Facility completed a directed plan of correction that included a root 

cause analysis with a quality improvement organization

Directed plan of correction with the QIO 



QSO-23-10-NH Strengthened 
Enhanced Enforcement
Infection Control Deficiencies
Quality Improvement Activities

New 3-30-23: QSO-23-10-NH (cms.gov)

• Directed plan of correction
• Root cause analysis
• Work with a QIO or qualified consultant

https://www.cms.gov/files/document/qso-23-10-nh.pdf


Polling Question

19

The influenza (flu) vaccine should be offered:

A. During the months of September and October
B. Before flu season begins in the spring 
C. As long as influenza viruses are circulating, 

and unexpired vaccine is available 



Vaccination Schedule
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Immunization 
Schedules | CDC

https://www.cdc.gov/vaccines/schedules/hcp/index.html
https://www.cdc.gov/vaccines/schedules/hcp/index.html


Survey-Ready 
Vaccine Tracking



Screening and Eligibility 
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All residents and staff must be screened 
prior to offering vaccines.

Screening should include:
• Prior immunization history
• Medical precautions
• Medical contraindications
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COVID-19 Vaccine Tracking Spreadsheet
Resident Information

Vaccine Type Information

1st Dose Details

2nd Dose Details (if applicable)

Reporting Prompts
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Resident Influenza, Pneumococcal, 
TB Vaccination Log

Fill in fully that the vaccine was administered (or 
when, if it is a previous record) by type and date at a 
minimum; if you have the manufacturer, lot number 
and expiration, that will be more complete

Once “Given” is populated, check here 
for info on what/when to revaccinate



Motivational Interviewing
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Motivational Interviewing Strategies for Vaccine Readiness Tip Sheet | HQIN

https://hqin.org/wp-content/uploads/2022/10/Motivational-Interviewing-Strategies-for-Vaccination-Readiness.pdf


Vaccine Education
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Education should consist of:
• Eligibility to receive
• Benefits
• Potential side effects
• Risks



Simple Strategies Resources
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• Simple Strategies for Encouraging 
Residents to Receive the COVID-19 Vaccine

• Simple Strategies for Encouraging Staff to 
Receive the COVID-19 Vaccine

• Simple Strategies for Side Effects of the 
COVID-19 Vaccine

• Simple Strategies for Resident Flu and 
Pneumococcal Vaccines

• Simple Strategies for Encouraging Staff to 
Receive the Influenza Vaccine  

Share Simple Strategies to educate your staff and residents about the benefits 
and what to expect before, during and after receiving vaccines

https://hqin.org/resource/simple-strategies-for-encouraging-residents-to-receive-the-covid-19-vaccine/
https://hqin.org/resource/simple-strategies-for-encouraging-residents-to-receive-the-covid-19-vaccine/
https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-covid-19-vaccine/
https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-covid-19-vaccine/
https://hqin.org/resource/simple-strategies-for-side-effects-of-the-covid-19-vaccine/
https://hqin.org/resource/simple-strategies-for-side-effects-of-the-covid-19-vaccine/
https://hqin.org/resource/simple-strategies-for-resident-flu-and-pneumococcal-vaccines/
https://hqin.org/resource/simple-strategies-for-resident-flu-and-pneumococcal-vaccines/
https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-influenza-vaccine/
https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-influenza-vaccine/


Documentation
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The resident’s medical record must include 
documentation that indicates:
• The resident/representative was provided 

education regarding the benefits and potential 
side effects of vaccines

• The resident’s record should show vaccination 
administration unless it contains documentation 
as to why the vaccine was not administered

• Facilities should also provide examples of the 
educational materials that were used to educate 
residents



QSO-20-39-NH Updated 
Visitation Guidance
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QSO-20-39-NH REVISED 
05/08/2023 (cms.gov)

https://www.cms.gov/files/document/qso-20-39-nh-revised.pdf
https://www.cms.gov/files/document/qso-20-39-nh-revised.pdf


Visitation Guidance
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Indoor Visitation During an Outbreak Investigation
• Adhere to CMS regulations for infection control following accepted national standards, such as CDC 

recommendations
• If residents or their representative would like to have a visit during an outbreak investigation, the visit should 

ideally occur in the resident’s room, the resident and their visitors should wear well-fitting source control (if 
tolerated) and physically distance (if possible) during the visit

Visitor Testing and Vaccination
• CMS strongly encourages all visitors to stay up to date with their COVID-19 vaccinations

Core Principles of COVID-19 Infection Prevention and Control (IPC)
• Post visual alerts (e.g., signs, posters) at the entrance and in strategic places (e.g., waiting areas, 

elevators, cafeterias) – these alerts should include instructions about current IPC recommendations (e.g., 
when to use source control)

• Clean and disinfect frequently-touched surfaces in the facility often, as well as designated visitation areas 
after each visit

• Conduct resident and staff testing following nationally accepted standards, such as CDC recommendations



Reminder: Update Your Facility Signage
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Consistent with CDC, CMS also 
noted that facilities should 
ensure proper visual alerts for 
visitors to understand 
infection prevention and 
control (IPC) best practices 
and what source control is 
recommended in the facility, 
at any time.

Please Help Keep Us 
Safe Posters | HQIN

Cover Your Cough 
Poster | CDC

https://hqin.org/resource/i-wear-a-mask-i-got-a-booster/
https://hqin.org/resource/i-wear-a-mask-i-got-a-booster/
https://www.cdc.gov/flu/pdf/protect/cdc_cough.pdf
https://www.cdc.gov/flu/pdf/protect/cdc_cough.pdf


NEW Vaccine Campaign 
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Your Health Can’t Wait, Vaccinate! Resources| HQIN

https://hqin.org/resource/your-health-cant-wait-vaccinate-resources/


33

Resources
• Enhanced Enforcement for Infection Control Deficiencies (QSO-23-10-NH) | CMS
• Updated Survey Resources | CMS
• Interim Infection Prevention and Control Recommendations for Healthcare 

Personnel During the Coronavirus Disease 2019 (COVID-19) Pandemic | CDC
• Best Practices Pocket Cards | HQIN
• Your Health Can’t Wait, Vaccinate! Resources | HQIN
• COVID-19 Vaccination & Booster Tracking Tool | HQIN
• Resident Influenza, Pneumococcal, TB Vaccination Log | HQIN
• Interim Final Rule - COVID-19 Vaccine Immunization Requirements for Residents 

and Staff (QSO-21-19-NH) | CMS
• Guidance for the Expiration of the COVID-19 Public Health Emergency (PHE) 

QS0-23-13-ALL | CMS

https://www.cms.gov/files/document/qso-23-10-nh.pdf
https://www.cms.gov/files/zip/survey-resources-02/17/2023.zip
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html
https://hqin.org/resource/infection-prevention-pocket-cards/
https://hqin.org/resource/your-health-cant-wait-vaccinate-resources/
https://hqin.org/resource/covid-vaccination-tracking-tool/
https://hqin.org/resource/vaccination-log/
https://www.cms.gov/files/document/qso-21-19-nh.pdf?cm_ven=ExactTarget&cm_cat=Interim+Final+Rule+on+COVID-19+Vaccine+Requirements+for+LTCF+and+ICFs-IID&cm_pla=All+Subscribers&cm_ite=QSO+memo&cm_lm=pconnole%40ahca.org&cm_ainfo=&&&&&
https://www.cms.gov/files/document/qso-21-19-nh.pdf?cm_ven=ExactTarget&cm_cat=Interim+Final+Rule+on+COVID-19+Vaccine+Requirements+for+LTCF+and+ICFs-IID&cm_pla=All+Subscribers&cm_ite=QSO+memo&cm_lm=pconnole%40ahca.org&cm_ainfo=&&&&&
https://www.cms.gov/files/document/qso-23-13-all.pdf
https://www.cms.gov/files/document/qso-23-13-all.pdf
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Resources, continued
• COVID-19 Vaccine Effectiveness and Safety | MMWR (CDC)
• Safe Visitation in Nursing Homes | HQIN
• Visitation Plan Guidelines | HQIN
• Checklist of Best Practices to Keep Infectious Diseases from Spreading 

in Nursing Homes | HQIN
• NHSN LTCF Component Manual | CDC
• ACIP Vaccine Recommendations and Guidelines | CDC
• Vaccine Information Statements (VISs) | CDC
• COVID-19 Vaccine EUA Fact Sheets for Recipients and Caregivers | CDC
• COVID-19 and Flu Vaccines Pocket Card | HQIN
• Pneumonia and Shingles Vaccines Pocket Card | HQIN

https://www.cdc.gov/mmwr/covid19_vaccine_safety.html
https://hqin.org/resource/safe-visitation-in-nursing-homes/
https://hqin.org/resource/visitation-plan-guidelines/
https://hqin.org/resource/checklist-of-best-practices-to-keep-infectious-diseases-from-spreading-in-nursing-homes/
https://hqin.org/resource/checklist-of-best-practices-to-keep-infectious-diseases-from-spreading-in-nursing-homes/
https://www.cdc.gov/nhsn/pdfs/ltc/ltcf-manual-508.pdf
https://www.cdc.gov/vaccines/hcp/acip-recs/index.html
https://www.cdc.gov/vaccines/hcp/vis/index.html
https://www.cdc.gov/vaccines/covid-19/eua/index.html
https://hqin.org/wp-content/uploads/2022/12/Covid-19-and-Flu-Vaccines-Three-Card.pdf
https://hqin.org/wp-content/uploads/2022/12/Pneumonia-and-Shingles-Vaccines-Three-Card.pdf


Stay connected about upcoming 
educational opportunities with the 
Weekly Dose and Simple Strategies 
newsletters delivered to your inbox! 



FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

LTC@hqin.solutions

Kansas
Brenda Groves

Quality Improvement Advisor
bgroves@kfmc.org

785.271.4150

Virginia
Mary Locklin

Quality Improvement Advisor-Infection Prevention
mlocklin@hqi.solutions

804.287.6210

South Carolina
Kristine Williamson

Quality Specialist
kwilliamson@thecarolinascenter.org

919.461.5525

Virginia and Missouri
Allison Spangler

Quality Improvement Advisor
aspangler@hqi.solutions

804.289.5342

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services 
(HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0553-06/06/23

http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:mlocklin@hqi.solutions
mailto:bhercher@thecarolinascenter.org
mailto:aspangler@hqi.solutions


From HQIN:

To all essential care giving teams 
supporting residents and families,

Thank you for attending
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