
  

Monthly Office Hours – Strategy and Policy Development
June 15, 2023

The Adult Day Center Model Infection Control and Prevention Policies grant was awarded to LeadingAge Virginia in 2022 from the Virginia 
Department of Health Office of Epidemiology with funding from the CDC under Federal Award Identification Number NU50CK00055.



Logistics – Zoom Meeting
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To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.



Your HQI Team
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Sheila McLean
MBA, LNHA, CPHQ

Project Director

Allison Spangler
BSN, RN, RAC-CT, QCP

Project Manager

Felicity Wood
MS, LNHA
Consultant



Project Foundations

Project Funding Source
LeadingAge Virginia has received funding from the Centers for Disease Control and Prevention (CDC) through the Virginia 
Department of Health (VDH) to develop infection prevention and control policies for adult day centers in Virginia. 
LeadingAge Virginia and Health Quality Innovators (HQI) have partnered on this grant project.

Goals of the Project
• Develop policies that reflect current best practices for infection prevention and control (IPC) in adult day centers 

(ADCs) and that are in accordance with state regulations/standards
• Provide policies that can be customized to meet the unique needs of all licensed ADCs in Virginia
• Support implementation of these policies

What Project Success Looks Like
• Consistent IPC policies
• Increased capacity to prevent/control infections
• Preparedness to respond quickly and appropriately to disease threats
• Decreased risk of ADC-acquired infections 
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Progress to Date 
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Five Policy Templates Finalized 

Respiratory 
Hygiene and 

Cough Etiquette

Hand Hygiene

Policies are intended to shape actual practice in ADCs 

Selection and Use of 
Personal Protective 

Equipment (PPE)

Blood Glucose 
Testing Policy

Injection 
Safety Policy

Remember: If a practice is listed in a center policy, 
surveyors can hold your staff accountable for that practice!

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F6a543536-4b00-8fc2-2839-6b5c475d3dfa%2FFINAL_Respiratory_Hygiene_and_Cough_Etiquette_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F6a543536-4b00-8fc2-2839-6b5c475d3dfa%2FFINAL_Respiratory_Hygiene_and_Cough_Etiquette_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F6a543536-4b00-8fc2-2839-6b5c475d3dfa%2FFINAL_Respiratory_Hygiene_and_Cough_Etiquette_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F3640f1b5-5b95-080d-50fe-d55ef82767c8%2FFINAL_Hand_Hygiene_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fa799f544-0a46-789c-3d60-3d4135265e9f%2FFINAL_Selection_and_Use_of_Personal_Protective_Equipment_PPE_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fa799f544-0a46-789c-3d60-3d4135265e9f%2FFINAL_Selection_and_Use_of_Personal_Protective_Equipment_PPE_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fa799f544-0a46-789c-3d60-3d4135265e9f%2FFINAL_Selection_and_Use_of_Personal_Protective_Equipment_PPE_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fdaa274ee-1fd0-5b46-7c95-fb218b028026%2FFINAL_Blood_Glucose_Testing_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fdaa274ee-1fd0-5b46-7c95-fb218b028026%2FFINAL_Blood_Glucose_Testing_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F8c728663-a20f-4735-a2d8-30955979e962%2FFINAL_Injection_Safety_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F8c728663-a20f-4735-a2d8-30955979e962%2FFINAL_Injection_Safety_Policy.01.docx&wdOrigin=BROWSELINK


Summary from May Office Hours
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Policy Analysis 
What is policy analysis? 
• Review/comparison of current policy 
• Research policy options
• Identification of options for future policy
• Determination of most effective and 

efficient options

Access the May Office Hours 
Slides and Recording

https://hqin.org/resource/adc-monthly-office-hours/


Polling Question
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1. Survey citation
2. Regulations and standards changed
3. Model policies are now available
4. Reviewed at least annually

What prompts you to review your existing policies? 



Strategy & Policy Development: Why Is It Important?
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Strategy & Policy Development: How Is It Done?
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1. Identify your center’s need
2. Outline your policy content
3. Obtain input 
4. Develop your policy
5. Ask for feedback
6. Share with employees, participants and family members
7. Educate and check understanding and compliance
8. Schedule routine and as-needed updates and revisions



Strategy & Policy Development Checklist
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Adult Day Center Case Study
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Virginia Licensed Adult Day Center
• 3-year license
• Most recent inspection = no violations
• Review of infection prevention and control policies and practices was recently 

conducted via an onsite infection prevention and control assessment
• Feedback was provided to the center from this assessment in the areas of:

− Auditing – the center does not have a process to validate staff compliance with policies

− Separation of clean and dirty spaces and equipment – the center has an environmental cleaning 
policy but does not have a process for separating/delineating clean and dirty spaces

What should this adult day center do with these recommendations?



Injection Safety
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Injection 
Safety

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F8c728663-a20f-4735-a2d8-30955979e962%2FFINAL_Injection_Safety_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F8c728663-a20f-4735-a2d8-30955979e962%2FFINAL_Injection_Safety_Policy.01.docx&wdOrigin=BROWSELINK


Blood Glucose Monitoring
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Blood 
Glucose 
Monitoring

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fdaa274ee-1fd0-5b46-7c95-fb218b028026%2FFINAL_Blood_Glucose_Testing_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fdaa274ee-1fd0-5b46-7c95-fb218b028026%2FFINAL_Blood_Glucose_Testing_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fdaa274ee-1fd0-5b46-7c95-fb218b028026%2FFINAL_Blood_Glucose_Testing_Policy.01.docx&wdOrigin=BROWSELINK


Where Do You Start?
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1. Complete a policy analysis
2. Develop your strategy, which includes identifying 

what policies are needed at your center
3. Develop and draft your policy or revise your 

current policies
4. Participate in the next Office Hours webinar to 

learn how to enact your policy!



Polling Question

What is your next step based on the information shared today? 
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1. Identify the policies needed at our center
2. Update and revise our center policies 

based upon the policy templates we have 
received from this project

3. Educate and re-educate our staff on 
policies and/or updates

4. Other (type your step in the chat)



Policy Enactment

Thursday, July 13, 2023
2:00 p.m. EST
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Next Session

Registration Link

https://hqin-org.zoom.us/meeting/register/tZwof-Cspj4tEtNV17G1pxnxuy7OsPsiFQAr


Q A&



Contact Information

Allison Spangler
Project Manager

aspangler@hqi.solutions

804.289.5342
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Felicity Wood
Consultant

fwood@hqi.solutions

804.289.5301

Sheila McLean
Project Director

smclean@hqi.solutions
804.289.5345
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