Patient and Family Engagement (PFE) Best Practices

Patient and Family Engagement (PFE) is at the center of driving results to meet healthcare quality and safety goals. Below are five PFE
best practices to evaluate and consider when engaging patients and their families in ensuring a safe, high quality hospital experience.

PFE Best Practices Resources

Implementation of a planning checklist for patients who have a planned admission

|:| Utilize a physical planning checklist that facilitates discussion with patients and
families on topics such as,

[ ] What to expect during their stay;  Next Steps in Care-Hospital Admissions
[ ] preferences & goals for their care; + Pre-admission Checklist Example

|:| potential safety risks (e.g., current medication, history of infections); and

|:| potential home issues that may affect discharge, such as needs for
additional support (e.g., durable medical equipment), transportation to
appointments, and caregiver coordination.

Implementation of a discharge planning checklist

|:| Have a physical or electronic discharge checklist that incorporates key elements
to prepare the care team and patient and families for a safe discharge? At a

minimum it should include that the patient/family: . SMART Discharge Example

|:| Are involved in the decision making on what will take place after discharge.|« QAPI Discharge Plan Brochure
|:| Understand any new medications prescribed and how to obtain them.

|:| Have follow-up appointments coordinated, and

|:| Are provided education on signs & symptoms patients should look out for
and what they should do if a concern arises.

Conducting shift change huddles & bedside reporting with patients & families

|:| A multidisciplinary team to conduct huddles and/or bedside reporting that helps
to identify needs and adapt care delivery (i.e., a team that includes representation | Bedside Shift Report Checklist
from leadership, nurses, physicians, therapy, care management staff, and patient |* Huddles Component Kit
and family advisors). * Nurse Bedside Shift Report

|:| Promote this practice as an opportunity to ensure effective communication Implementation Handbook
between patients and families and nursing staff (e.g., Teach, engage, & encourage
patients & families to report signs & symptoms of infection and if they have any
questions or concerns regarding prevention).



https://www.nextstepincare.org/Caregiver_Home/Hospital_Admissions/
https://www.farrerpark.com/patients-and-visitors/Plan-Your-Visit/Pre-admission-Checklist.html
http://hrccatalog.hrrh.on.ca/InmagicGenie/DocumentFolder/005046_smart discharge.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/QAPI-Discharge-Planning-Checklist.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/systems/hospital/engagingfamilies/strategy3/Strat3_Tool_2_Nurse_Chklst_508.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ahrq.gov%2Fsites%2Fdefault%2Ffiles%2Fwysiwyg%2Fprofessionals%2Fquality-patient-safety%2Fhais%2Ftools%2Fambulatory-surgery%2Fsections%2Fsustainability%2Fmanagement%2Fhuddles%2Fhuddles-component-kit.docx&wdOrigin=BROWSELINK
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/systems/hospital/engagingfamilies/strategy3/Strat3_Implement_Hndbook_508.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/systems/hospital/engagingfamilies/strategy3/Strat3_Implement_Hndbook_508.pdf

PFE Best Practices Resources

Designation of a PFE leader in the hospital

|:| Full time PFE lead position or integrate efforts within an existing position |+ PFE Implementation Guide for Hospitals
(i.e., Ql Director). « Staff Liaison to PFAC and Other Collaborative
Does this position have a key role and responsibility to ensure PFE efforts Endeavors
are built into the management of hospital operations?

|:| Does your hospital staff know the department or person designated
coordinates the hospital’s PFE plans and activities?

Active PFE Committee or other committees where patients are represented

& report to the board

« Become a Patient and Family Advisor brochure

|:| Hold quarterly or semi-annual meet and greet or “coffee hours” with « Patient and Family Advisor Application
patients, families, staff, and clinicians to explore ideas for improving the  Information to Help Hospitals Get Started
experience of care and enhancing quality and safety.

|:| Invite council members or community patient liaisons to participate in
patient safety rounding, task forces or designing education material.

This material was prepared by Health Quality Innovators, a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Med-
icaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official
views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS.
12SOW/HQI/HQIC-0185-03/17/22

HCON

Health Quality Innovation Network



https://www.patientsafety.org/wp-content/uploads/2019/12/Metric-3-508.pdf#:~:text=Designating%20a%20PFE%20leader%20helps%20to%20integrate%20the,and%20families%20to%20provide%20high-quality%20and%20safe%20care
https://www.ipfcc.org/resources/Staff_Liaison.pdf
https://www.ipfcc.org/resources/Staff_Liaison.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ahrq.gov%2Fsites%2Fdefault%2Ffiles%2Fwysiwyg%2Fprofessionals%2Fsystems%2Fhospital%2Fengagingfamilies%2Fstrategy1%2FStrat1_Tool_1_Brochure_508.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ahrq.gov%2Fsites%2Fdefault%2Ffiles%2Fwysiwyg%2Fprofessionals%2Fsystems%2Fhospital%2Fengagingfamilies%2Fstrategy1%2FStrat1_Tool_3_Application_508.docx&wdOrigin=BROWSELINK
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/systems/hospital/engagingfamilies/howtogetstarted/How_to_Use_Guide_508.pdf#:~:text=Step%201%3A%20Identify%20opportunities%20for%20patient%20and%20family,families%20to%20plan%20implementation%20of%20the%20Guide%20strategies
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