The Long-Term Care Infection Preventionist's Survival Guide

Setting Up a Successful Infection Control Program

O Locate and review scope of responsibilities document/job description
O Locate and review the facility’s infection prevention policies
O Establish a point of contact list:

V v" Local health department V' State health department

v Corporate contacts v" Local hospital contacts

v Reporting systems and EHR v" Who is reporting in NHSN

help desk support (establish account if needed)
Getting v Vaccine supplier (pharmacy) v" Lab contact
Started O Familiarize yourself with the EHR and lab reporting system
O Determine after-hours expectations for infection control issues or potential
outbreaks

\ Locate the infection tracking tool or develop an infection tracking tool
Locate the vaccination tracking tool or develop a vaccination tracking tool
\ Locate rapid flu, antigen COVID tests, etc. and determine the process for
PCR testing
Tools of the Depermme the r(?sult process for send-out tgstmg
Review the vaccine storage process and policy

Trade - . L

Ensure an antibiotic stewardship program is in place

O

Review isolation protocols, including the process to establish an isolation
room

Locate and inventory the isolation carts and PPE supplies

|dentify the system for ordering and tracking PPE supplies

Locate additional supplies and ensure you have access to all supplies
Review isolation and infection prevention and control signage

&

Isolation,
PPE and
Supplies
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The Long-Term Care Infection Preventionist's Survival Guide

Setting Up a Successful Infection Control Program
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Introduce yourself to the team and plan to meet staff from all shifts
Schedule a meeting with the staff development coordinator

Review the current training program and frequency of competency checks
Develop a staff IP skill audit and observation schedule (additional to
annual training)

Review employee respirator fit testing needs

|dentify if there is a notification system when a new infection is identified or
an antibiotic is ordered

Identify residents at high risk for infection

Review resident vaccination history

Conduct chart reviews of residents on antibiotics

Familiarize yourself with sepsis and its risks

Stay current with enhanced barrier precautions guidance and incorporate
principles into the program

Meet and review infection policies/processes with the medical director
Conduct an initial ICAR to establish a baseline and implement an action plan
for findings that do not meet IPC expectations

|dentify the process for contacting providers for IPC concerns

Contact the local health department and introduce yourself to the infection
preventionist and epidemiologist; obtain list of reportable diseases

Review system for collaboration with MDS coordinator for accurate
documentation and coding of vaccinations

Meet with the admission coordinator to discuss obtaining vaccination
information prior to/upon admission

Participate in QAPI and add meetings on your calendar

Communicate findings with the leadership team

Monitor COVID-19 hospitalizations, death and ED visit levels

Locate the facility emergency preparedness plan and review identified risks

E Additional Resources




Resources: Getting Started

Sample Job Description for
the Infection Preventionist

Infection Prevention Policies

LTCF €OVID-19 Module Enrollment

Infection Prevention and LTCF COVID-19 Module
Control Program Enrollment

Point of Contact List
5-Step Enrollment for Long-term Care Facilities
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5-Step Enrollment for
Long-term Care Facilities

Point of Contact List

Jump to top of document 3



https://apic.org/wp-content/uploads/2019/08/IP-Job-Description-web-version.pdf
https://apic.org/wp-content/uploads/2019/08/IP-Job-Description-web-version.pdf
https://www.ahrq.gov/hai/quality/tools/cauti-ltc/modules/resources/guides/infection-prevent.html#section3
https://spice.unc.edu/wp-content/uploads/2020/05/LTC-IC-program-policy-sample-5_20.doc
https://spice.unc.edu/wp-content/uploads/2020/05/LTC-IC-program-policy-sample-5_20.doc
https://www.cdc.gov/nhsn/ltc/covid19/enroll.html
https://www.cdc.gov/nhsn/ltc/covid19/enroll.html
https://hqin.org/wp-content/uploads/2023/04/HQIN-Contact-List.pdf
https://www.cdc.gov/nhsn/ltc/enroll.html
https://www.cdc.gov/nhsn/ltc/enroll.html
https://apic.org/wp-content/uploads/2019/08/IP-Job-Description-web-version.pdf
https://www.ahrq.gov/hai/quality/tools/cauti-ltc/modules/resources/guides/infection-prevent.html#section3
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fspice.unc.edu%2Fwp-content%2Fuploads%2F2020%2F05%2FLTC-IC-program-policy-sample-5_20.doc&wdOrigin=BROWSELINK
https://www.ahrq.gov/hai/quality/tools/cauti-ltc/modules/resources/guides/infection-prevent.html#section3
https://www.ahrq.gov/hai/quality/tools/cauti-ltc/modules/resources/guides/infection-prevent.html#section3
https://www.ahrq.gov/hai/quality/tools/cauti-ltc/modules/resources/guides/infection-prevent.html#section3

Resources: Getting Started

Questions to Consider: EHR and Lab Reporting

e Do the labs results flow directly into the EHR?

o Will the lab notify the facility of abnormal results or the ordering provider?
e How are we notified when lab results are in the residents’ charts?

e Where can | find the results in the residents’ records?

e Does the electronic health record show trends and compare past results?
e Do | have access to the records?

Questions to Consider: After Hours
Expectations for IC Issues or Outbreaks

e How will you be notified if there is an IC Issue or outbreak identified?

e Will you be expected to report to the facility or can you provide direction over
the phone?

e Who should have my contact information?

e Can | access records outside the facility?

Jump to top of document 4
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\ Resources: Tools of the Trade

= Infection Control Monthly Line Listing
National Center for Emerging and Zoonotic Infectious Diseases & —/f e
s

Tracking Infections in Long-term Care Facilities
(LI'CFs) Using NHSN

Angela Anttila, PhD, MSN, NP-C, CIC
Nurse Epidemiologist
March 20, 2017

Trackinq Infections in |nfecti0n contrOI Monthly
LTCFs Using NHSN Line Listing

COVID-19 Vaccination &
Booster Tracking Tool

Vaccination Tracking Tool

ACADEMIA 2 s team

The Infection Preventionist's Guide to the Lab
Edited by
@

Vaccine Tracking System The Infection Preventionist's
VTrckS Guide to the Lab
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https://www.cdc.gov/nhsn/pdfs/training/2017/Anttila1_March20.pdf
https://www.cdc.gov/nhsn/pdfs/training/2017/Anttila1_March20.pdf
https://hqin.org/wp-content/uploads/2023/03/Infection-Control-Monthly-Line-Listing.pdf
https://hqin.org/wp-content/uploads/2023/03/Infection-Control-Monthly-Line-Listing.pdf
https://hqin.org/resource/covid-vaccination-tracking-tool/
https://hqin.org/resource/covid-vaccination-tracking-tool/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2020%2F08%2FHQIN-Vaccination-Tracking-Tool-12122022.xlsx&wdOrigin=BROWSELINK
https://www.cdc.gov/vaccines/programs/vtrcks/index.html
https://www.cdc.gov/vaccines/programs/vtrcks/index.html
https://www.academia.edu/38075818/The_Infection_Preventionists_Guide_to_the_Lab_Edited_by
https://www.academia.edu/38075818/The_Infection_Preventionists_Guide_to_the_Lab_Edited_by

Resources: Tools of the Trade

Vaccine Storage and Handling Toolkit Resources
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Vaccine Storage and Vaccine Administration
Handling Toolkit Toolkit

Clinical Infectious Diseases
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Implementing an Antibiotic Stewardship Program:
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Abstract

Implementing an Antibiotic
Stewardship Program
Guidelines

Nursing Home Antimicrobial
Stewardship Guide
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Toolkit To Improve Antibiotic Use in Long Term Care
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https://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/index.html
https://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/index.html
https://www.cdc.gov/antibiotic-use/core-elements/index.html
https://www.cdc.gov/antibiotic-use/core-elements/index.html
https://www.ahrq.gov/nhguide/index.html
https://www.ahrq.gov/nhguide/index.html
https://academic.oup.com/cid/article/62/10/e51/2462846?searchresult=1
https://academic.oup.com/cid/article/62/10/e51/2462846?searchresult=1
https://academic.oup.com/cid/article/62/10/e51/2462846?searchresult=1
https://www.ahrq.gov/antibiotic-use/long-term-care/index.html
https://www.ahrq.gov/antibiotic-use/long-term-care/index.html
https://www.ahrq.gov/antibiotic-use/long-term-care/index.html
https://hqin.org/resource/vaccine-administration-toolkit/
https://hqin.org/resource/vaccine-administration-toolkit/

N

\ Resources: Tools of the Trade

Questions to Consider: Rapid Flu
and Antigen COVID Tests

e  Where are the test kits stored?

e Are we CLIA certified?

e How are expiration dates monitored?

e How are test results documented in the resident’s chart?
e Who orders the test kits?

e Are there standing orders for flu and COVID testing?

e What is the protocol for testing?

Questions to Consider:
Send Out Testing

e What lab do we use?

e What forms are needed and who fills them out?

e Do we order labs through the EHR?

¢ Who obtains the specimens and how are they transported to the lab?

e What is the process for nurses to notify IP regarding any infections, antibiotics, etc.?

Jump to top of document 7




Resources: Isolation, PPE and Supplies
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https://www.cdc.gov/infectioncontrol/guidelines/isolation/index.html
https://www.cdc.gov/infectioncontrol/pdf/guidelines/isolation-guidelines-H.pdf
https://www.cdc.gov/infectioncontrol/pdf/guidelines/isolation-guidelines-H.pdf
https://www.cdc.gov/infectioncontrol/guidelines/isolation/precautions.html
https://www.cdc.gov/infectioncontrol/guidelines/isolation/precautions.html
https://www.cdc.gov/infectioncontrol/guidelines/isolation/precautions.html
https://www.cdc.gov/infectioncontrol/guidelines/isolation/prevention.html
https://www.cdc.gov/infectioncontrol/guidelines/isolation/prevention.html
https://www.cdc.gov/infectioncontrol/guidelines/isolation/prevention.html
https://www.cdc.gov/infectioncontrol/basics/transmission-based-precautions.html
https://www.cdc.gov/infectioncontrol/basics/transmission-based-precautions.html
https://www.cdc.gov/hai/pdfs/containment/PPE-Nursing-Homes-H.pdf
https://www.cdc.gov/hai/pdfs/containment/PPE-Nursing-Homes-H.pdf
https://www.cdc.gov/hai/pdfs/containment/PPE-Nursing-Homes-H.pdf

@ Resources: Isolation, PPE and Supplies

Infection Prevention and Control
of Epidemic- and Pandemic-Prone

Acute Respiratory Infections

@ PRECAUTIONS @

EVERYONE MUST:

' Clean their hands, Indudlng hmu

entering and when leaving the

PROVIDERS AND STAFF MUST ALSO:

: } Il;:l’l;am Imlﬂfnmmmq::«

¥
¥ Plnon jown before room entry.
“gown before room exit.

Ilnnotwnldusimengmn gloves

for the care of more than one person.
= Usededicated or disposable equipment.
| | @ (Innandﬁsmte:lreusumequwmunt

Contact Precautions Sign

(English)

AIRBORNE
PRE(AUTIONS
” EVERYONE MUST:

P9l Clean their hands, including
N @ before entering and when
leaving the room.

Put on a fit-tested N-95 or

() higher level respirator before
room entry.
e ») Re_rr!overespiratorafter

exiting the room and dosing
the door.

Door to room must remain
closed. .

4l
Airborne Precautions Sign

(English)

Jump to top of document

Personal Protective Equipment (PPE) Burn Rate
Calculator

Version 1

e

PPE Burn Rate Calculator

MEDIDAS DE
PRECAUCION POR
CONTACTO
Todos deben:

Limpiarse las manos, induso antes de
annnryal salir de |a habitacion.

ademis:

Ponerse guantesantes de entrara a habitaddn.
i ) Desechar los quantes antes de salr dela habitacion.

| 2 rmmmum ntes de entrar.a la habitacion.
Desechar ntes desalirde |

lahabitacin.
Hausar Ia misma bata i os mismos gusntas pars
atey una persana.
3 Usar equipa de uso exdusivo o desechable.
. Umparyesirecar e couporenizbcanes
) usarlo para otra persona.

Contact Precautions Sign

(Spanish)

MEDIDAS DE
PRECAUCION POR
TRANSMISION AEREA

TODOS DEBEN:

4y Limpiarse las manos, induso antes de
* @ entrary al salir de la habitacidn.

Ponerse un respirador N-95 o de mayor

grado, al que se le hizo prueba de

C D ajuste, antes de entrar a la habitacidn.
Quitarse el respirador después de
salir de la habitacidn y cerrar la

puerta.

La puerta a la habitacion debe quedar
cerrada.

Airborne Precautions Sign

(Spanish)


https://www.ncbi.nlm.nih.gov/books/NBK214341/
https://www.ncbi.nlm.nih.gov/books/NBK214341/
https://www.ncbi.nlm.nih.gov/books/NBK214341/
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/burn-calculator.html
https://www.cdc.gov/infectioncontrol/pdf/contact-precautions-sign-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/contact-precautions-sign-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/spanish-contact-precautions-sign-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/spanish-contact-precautions-sign-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/airborne-precautions-sign-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/airborne-precautions-sign-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/spanish-airborne-precautions-sign-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/spanish-airborne-precautions-sign-P.pdf

@ Resources: Isolation, PPE and Supplies

Grop)  DRorLET oo (&
Q PRECAUTIONS GOTITAS
Todos deben

EVERYONE MUST:
Clean their hands, induding before Limpiarse las manas, in antes
entering and when leaving the room. de entrary al salir de la halmatmn

Make s and mouth a
fully cuvered hefore room entry.

ul 0ca
lotalmen itacdon
. | y
quitarse la proteccion fadial antes
. de salir de la cion.

Remove face protection before rool

Droplet Precautions Sign Droplet Precautions Sign

(English) (Spanish)

"'@

PRO\III)ERS AND STAFF MUST ALSO:

N

| Donotwearthesamegownand
: gloves for the care of more than ‘ o ‘
one person. "’

PLEASE HELP KEEP US SAFE

Masks are required to enter.
Even if you are vaccinated.

HEiN

Enhanced Barrier .
Precautions Sign COVID-19 Signage

Water, Sanitation and
Environmentally Related
Hygiene (WASH) Posters

10
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https://www.cdc.gov/infectioncontrol/pdf/droplet-precautions-sign-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/droplet-precautions-sign-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/spanish-droplet-precautions-sign-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/spanish-droplet-precautions-sign-P.pdf
https://www.cdc.gov/hai/pdfs/containment/enhanced-barrier-precautions-sign-P.pdf
https://www.cdc.gov/hai/pdfs/containment/enhanced-barrier-precautions-sign-P.pdf
https://hqin.org/resource/covid-19-signage/
https://www.cdc.gov/hygiene/resources/posters.html
https://www.cdc.gov/hygiene/resources/posters.html
https://www.cdc.gov/hygiene/resources/posters.html

@ Resources: Isolation, PPE and Supplies

Questions to Consider:
Isolation Carts and PPE Supplies

e Where are the carts located?

e What is the process to order an isolation set up and how is it communicated?
e s there a process in place to determine what supplies are needed in the cart?
e Who monitors the cart to restock supplies?

Questions to Consider:
Additional Supplies

e How do | access supplies?

e Are supplies stored on each unit/floor?

e How is inventory monitored?

e How are supplies ordered?

e Who is responsible for setting up/taking down supplies?

e Who is responsible for monitoring necessary postings regarding infection, protocols,
precautions, etc.?

Jump to top of document 11




g Resources: Staff Infection Control

L) Doodle  Fredust +  Usscosss « Pofessionsl +  Prging Lesin + Contscl «

Professional
If you're looking for Office, .
you're in the right place schedullng

3
T O e you e s bsen nchaded i Mo 35 |-
a . made easy

i sasiest way to
to the next

Your productivity cloud across work and life

Microsoft 365: Choose the
Right Tool for the Job

Note: This resource requires a
LinkedIn Learning subscription

Doodle Meeting Scheduling

Targeted COVID-19 Training for Nursing Homes Instruction

the hcpetecl DOV

Targeted COVID-19 Targeted COVID-19 Training
Training for Nursing for Frontline Nursing Home
Homes Instruction Staff and Management Flyer

g Agency Nurse Orientation Checklis
Agency/Contracted Staff Checklist gency Nurse Qrientation Checklist

Agency/Contracted Agency Nurse Orientation
Staff Checklist Checklist
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https://www.linkedin.com/learning/microsoft-365-choose-the-right-tool-for-the-job/finding-the-office-applications-for-your-needs?autoplay=true&u=76552170
https://www.linkedin.com/learning/microsoft-365-choose-the-right-tool-for-the-job/finding-the-office-applications-for-your-needs?autoplay=true&u=76552170
https://doodle.com/en/
https://qsep.cms.gov/COVID-Training-Instructions.aspx
https://qsep.cms.gov/COVID-Training-Instructions.aspx
https://qsep.cms.gov/COVID-Training-Instructions.aspx
https://hqin.org/wp-content/uploads/2023/03/Agency-Contracted-Staff-Checklist.pdf
https://hqin.org/wp-content/uploads/2023/03/Agency-Contracted-Staff-Checklist.pdf
https://hqin.org/wp-content/uploads/2023/03/Agency-Nurse-Orientation-Checklist.pdf
https://hqin.org/wp-content/uploads/2023/03/Agency-Nurse-Orientation-Checklist.pdf
https://hqin.org/resource/targeted-covid-19-training-for-frontline-nursing-home-staff-and-management/
https://hqin.org/resource/targeted-covid-19-training-for-frontline-nursing-home-staff-and-management/
https://hqin.org/resource/targeted-covid-19-training-for-frontline-nursing-home-staff-and-management/

U U
% Resources: Staff Infection Control

Clinical Staff Information Manual

Auditing Strategies to Improve Infection Prevention Processes in
Nursing Homes

S— " SR —

Observational Audits

Handl Hygiene Observational Audits Data Tracking Tool and User Guide

Auditing Strategies to
Improve IP Processes in
Nursing Homes

Using Audits to Monitor
Infection Prevention Practices

The Targeted Assessment for Prevention (TAP) Strategy

HRET STRIVE"
Using Audits to Monitor IP Targeted Assessment for
Practices Prevention (TAP) Strategy
Jump to top of document 13



https://www.ahrq.gov/sites/default/files/wysiwyg/nursing-home/materials/observational-audits.pdf
https://www.ahrq.gov/nursing-home/materials/prevention/observational-audits.html
https://www.ahrq.gov/nursing-home/materials/prevention/observational-audits.html
https://www.ahrq.gov/nursing-home/materials/prevention/observational-audits.html
https://www.cdc.gov/infectioncontrol/pdf/strive/CBT102-508.pdf
https://www.cdc.gov/infectioncontrol/pdf/strive/CBT102-508.pdf
https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/appendix-pp-state-operations-manual.pdf
https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/appendix-pp-state-operations-manual.pdf
https://www.cdc.gov/hai/prevent/tap.html
https://www.cdc.gov/hai/prevent/tap.html
https://www.cdc.gov/longtermcare/staff/index.html

U U
E Resources: Staff Infection Control

s [TROSH

Qutbreak Investigations in Healthcare Settings
-

Recognize Infection Outbreak Investigations in
Risks in Health Care Healthcare Settings

Learn About Infection Control in Health Care

ROJECT
IRSTLINE

Diseases and Organisms in Learn About Infection
Healthcare Settings Control in Health Care
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https://www.ahrq.gov/sites/default/files/wysiwyg/nursing-home/materials/respirator-fit-testing.pdf
https://www.cdc.gov/niosh/npptl/topics/respirators/disp_part/respsource3fittest.html
https://www.cdc.gov/infectioncontrol/projectfirstline/healthcare/recognize-risks.html
https://www.cdc.gov/infectioncontrol/projectfirstline/healthcare/recognize-risks.html
https://www.cdc.gov/hai/outbreaks/index.html
https://www.cdc.gov/hai/outbreaks/index.html
https://www.cdc.gov/infectioncontrol/projectfirstline/healthcare.html
https://www.cdc.gov/infectioncontrol/projectfirstline/healthcare.html
https://www.cdc.gov/hai/organisms/organisms.html
https://www.cdc.gov/hai/organisms/organisms.html

Resources: Infection Prevention and Control
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Keeping Your Vaccine Records Up to Date
ACIP Recommendations
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ACIP Vaccine
Recommendations

Locating and Tracking
Adult Vaccine Records

Hopkins ABX Guide

Welcome to Hopkins ABX Guide

Pathagenic Bacterla Antiblotics

Hopkins ABX Guide
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https://www.cdc.gov/hai/infectiontypes.html
https://www.cdc.gov/hai/infectiontypes.html
https://www.cdc.gov/vaccines/schedules/hcp/imz/adult.html
https://www.cdc.gov/vaccines/schedules/hcp/imz/adult.html
https://www.cdc.gov/vaccines/acip/recommendations.html
https://www.cdc.gov/vaccines/acip/recommendations.html
https://www.cdc.gov/vaccines/adults/vaccination-records.html
https://www.cdc.gov/vaccines/adults/vaccination-records.html
https://www.hopkins-abxguide.org/
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Frequently Asked Questions (FAQs) about Enhanced
Barrier Precautions in Nursing Homes

Enhanced Barrier Precautions in Skilled Nursing Facilities

Pre

Heather Jones, DNP, FNP-C
Division of Healthcare Quality Promotion, Centers for Disease Control and Prevention
Bala Ogundimu, DrPH, CIC
Divisian of Healthcare Quality Promatian, Centers for Disease Control and Prevention
Linda Behan, BSN, RN, CIC
Long Term Care Infection Prevention, LLC
Kara Jacobs Slifka, MD, MPH
Divisian of Healtheare Quality Pramotion, Centers for Disease Control and Prevention

Definition and scope of Enhanced Barrisr
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November 15, 2022

Enhanced Barrier FAQs about Enhanced Barrier
Precautions in SNFs Precautions in Nursing Homes
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https://www.cdc.gov/infectioncontrol/pdf/webinarslides/webinar-ebpinnh-nov2022-slides-508.pdf
https://www.cdc.gov/infectioncontrol/pdf/webinarslides/webinar-ebpinnh-nov2022-slides-508.pdf
https://www.cdc.gov/hai/containment/faqs.html
https://www.cdc.gov/hai/containment/faqs.html
https://pathway-interact.com/wp-content/uploads/2017/11/INTERACT-Guidance-on-Possible-Sepsis-November-8-2017.pdf
https://pathway-interact.com/wp-content/uploads/2017/11/INTERACT-Guidance-on-Possible-Sepsis-November-8-2017.pdf
https://hqin.org/wp-content/uploads/2021/06/Sepsis-Risk-Evaluation-Tool-Admission-Nursing-Assessment_508.pdf
https://hqin.org/wp-content/uploads/2021/06/Sepsis-Risk-Evaluation-Tool-Admission-Nursing-Assessment_508.pdf
https://hqin.org/wp-content/uploads/2021/05/Nursing-Home-Sepsis-Gap-Analysis_508.pdf
https://hqin.org/wp-content/uploads/2021/05/Nursing-Home-Sepsis-Gap-Analysis_508.pdf
https://www.cdc.gov/hai/pdfs/containment/enhanced-barrier-precautions-sign-P.pdf
https://www.cdc.gov/hai/pdfs/containment/enhanced-barrier-precautions-sign-P.pdf
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Section 1: ICAR Tool for

General IPC Across Settings

Infection Control Assessment and Response (ICAR) Tool
for General Infection Prevention and Control (IPC)
Across Settings

ICAR Tool for General
Infection Prevention and

NURSING HOME COVID-19 INFECTION CONTROL
ASSESSMENT AND RESPONSE (ICAR) TOOL  jversionz:|

e

Nursing Home COVID-19

ICAR Tool

Infection Contral Assessment and Response (ICAR) Toal
far General Infection Prevention and Contral (IPC)
Across Settings

ICAR Tool for General IPC

Control Across Settings

Saction 1. Faiity Demographics and Criteal Infastrcture

ICAR Section 1
Demographics

ooona
Action Plan Templates

Across Settings
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https://www.cdc.gov/infectioncontrol/pdf/icar/nursing-home-icar-non-facilitator-guide-2022-508.pdf
https://www.cdc.gov/infectioncontrol/pdf/icar/nursing-home-icar-non-facilitator-guide-2022-508.pdf
https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
https://www.cdc.gov/infectioncontrol/pdf/icar/IPC-demo-LTC-508.pdf
https://www.cdc.gov/infectioncontrol/pdf/icar/IPC-demo-LTC-508.pdf
https://hqin.org/resource/action-plan-templates/
https://www.cdc.gov/infectioncontrol/pdf/icar/nursing-home-icar-section1-demographics-2022-508.pdf
https://www.cdc.gov/infectioncontrol/pdf/icar/nursing-home-icar-section1-demographics-2022-508.pdf
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Infection Prevention Audit Tocls

Infection Prevention Audit
Tools

Questions to Consider: New
Infection Notification System

e How are new infections reported?

e Do the lab results come to me?

e How are new antibiotic prescriptions reported?

e How are suspected infections reported?

e Do | have access to review lab results in the resident’s chart?

e Has an investigation into the origin of the infection been initiated/completed?

Infection Risks:

e Residents with a foley catheter

e Residents with open wounds/decubitus ulcers
e Residents with diabetes

e Residents on antibiotics

e Residents that leave the facility

e Residents that are immunocompromised

e Residents at risk for aspirating
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https://hqin.org/resource/infection-prevention-audit-tools/
https://hqin.org/resource/infection-prevention-audit-tools/
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Long-Term Care
Facility Resident
Assessment
Instrument 3.0
User’s Manual

Version 1.18.71

‘October 2023

Long Term Care Infection
Control Worksheet LTCF RAI 3.0 User’'s Manual

iz aoona
Quality Measure Tip Sheels

Quality Measure Tip Sheets
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https://qsep.cms.gov/data/252/A._NursingHome_InfectionControl_Worksheet11-8-19508.pdf
https://qsep.cms.gov/data/252/A._NursingHome_InfectionControl_Worksheet11-8-19508.pdf
https://www.cms.gov/files/document/finalmds-30-rai-manual-v11811october2023.pdf
https://hqin.org/resource/quality-measure-tip-sheets/
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Statewide Immunization Online Network

SIMON Production Environment
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Virginia Vaccine -\q'dhec
Immunization Information South Carolina Statewide
System Immunization Online
Network

Showv J
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ShowMeVax (Missouri) ShowMeVax (Missouri)
Registration

Kansas Immunization
Information System
Registration

Kansas Immunization
Information System
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https://www.vdh.virginia.gov/immunization/viis/viis-registration/
https://www.vdh.virginia.gov/immunization/viis/viis-registration/
https://www.vdh.virginia.gov/immunization/viis/viis-registration/
https://health.mo.gov/living/wellness/immunizations/showmevax/
https://showmevax.health.mo.gov/smv/UserRegistration/NewRegistration
https://showmevax.health.mo.gov/smv/UserRegistration/NewRegistration
https://webiz.kdhe.ks.gov/webiznet_ks/UserRegistration/NewRegistration
https://webiz.kdhe.ks.gov/webiznet_ks/UserRegistration/NewRegistration
https://webiz.kdhe.ks.gov/webiznet_ks/UserRegistration/NewRegistration
https://webiz.kdhe.ks.gov/webiznet_ks/login.aspx
https://webiz.kdhe.ks.gov/webiznet_ks/login.aspx
https://simon.dhec.sc.gov/simon/Login.aspx
https://simon.dhec.sc.gov/simon/Login.aspx
https://simon.dhec.sc.gov/simon/Login.aspx
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Resident COVID-19 Vaccination/800ster Program QAPI Review

Quality A (QARY Quality and

Improvement (QAPI) Meeting Agenda Guide
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QAPI Meeting Agenda Guide Resident COVID-19

Vaccination/Booster
Program QAPI Review

(WAPI

at a Glance:

A Step by Step Guide fo Implementing Quality
Assurance and Performance Improvement [QAPI]
in Your Nursing Heme
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QAPI at a Glance

Download the Hazard Vulnerability
Assessment Tool

Kaiser Permanente Hazard Vulnerability Analysis

s (v

Hazard Vulnerability Kaiser Permanente Hazard
Assessment (HVA) Tool Vulnerability Analysis

Jump to top of document 21



https://hqin.org/wp-content/uploads/2023/02/QAPI-Meeting-Agenda-Guide.pdf
https://hqin.org/wp-content/uploads/2023/01/Resident-COVID-19-Vaccination-QAPI-Review.pdf
https://hqin.org/wp-content/uploads/2023/01/Resident-COVID-19-Vaccination-QAPI-Review.pdf
https://hqin.org/wp-content/uploads/2023/01/Resident-COVID-19-Vaccination-QAPI-Review.pdf
https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/qapiataglance.pdf
https://covid.cdc.gov/covid-data-tracker/#cases_new-admissions-rate-county
https://asprtracie.hhs.gov/technical-resources/resource/250/kaiser-permanente-hazard-vulnerability-analysis-hva-tool
https://asprtracie.hhs.gov/technical-resources/resource/250/kaiser-permanente-hazard-vulnerability-analysis-hva-tool
https://www.ashe.org/hva
https://www.ashe.org/hva
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Tool (Kaiser Permanente)

i Hazard Vulnerability Analysis Tool

Hazards Vulnerability
Analysis

Process for Contacting Providers After Hours:

Includes: Medical director, primary care physicians, nurse practitioners, pharmacists
e Who contacts the provider or who authorizes who contacts the provider?
e Where is the provider contact information?
e What criteria is needed to contact a provider after hours?
e Can residents be transferred to the ER without a provider order?
e How are orders entered in the EHR?
e How is the pharmacy notified of medication orders/changes?

Local Health Department Contacts:
e County:

e Phone #:

e Main contact name;

e Main contact email:

Sharing Information with the Leadership Team

Share information at daily stand-up meetings, risk meetings and QAPI meetings.
Include findings from assessments and audits/observations.

Other:
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https://www.calhospitalprepare.org/hazard-vulnerability-analysis
https://www.calhospitalprepare.org/hazard-vulnerability-analysis

I l Additional Resources

APIC TOOLKIT
YOU ARE NOT ALONE:
PRACTICAL TIPS AND STRATEGIES FOR THE
ISOLATED INFECTION PREVENTIONIST

Toolkit for Isolated
Infection Preventionists

Content of an Infection Prevention and Control Plan

I Facility Infection Prevention Risk Assessment
A Us

lusing Empioyea Heskh
leaning and disinfection, who, what, when, whare,

Infaction Praventian training offerad 1o parsonnel

Content of an Infection Infection Prevention and
Prevention and Control Plan Control Plan Checklist

Using Audits to Monitor
Infection Prevention Practices

Giving Infection Prevention
Feedback

HRET STRIVE* bC HRET STRIVE*
Using Audits to Giving Infection
Monitor IP Practices Prevention Feedback
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https://apic.org/wp-content/uploads/2022/05/Toolkit-for-Isolated-IPs.pdf
https://apic.org/wp-content/uploads/2022/05/Toolkit-for-Isolated-IPs.pdf
https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/Content_of_an_Infection_Prevention_and_Control_Plan.pdf
https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/Content_of_an_Infection_Prevention_and_Control_Plan.pdf
https://pages.jointcommission.org/rs/433-HWV-508/images/Source%20IC%20checklist.pdf
https://pages.jointcommission.org/rs/433-HWV-508/images/Source%20IC%20checklist.pdf
https://www.cdc.gov/nhsn/hai-checklists/index.html
https://www.cdc.gov/infectioncontrol/pdf/strive/CBT103-508.pdf
https://www.cdc.gov/infectioncontrol/pdf/strive/CBT103-508.pdf
https://www.cdc.gov/infectioncontrol/pdf/strive/CBT102-508.pdf
https://www.cdc.gov/infectioncontrol/pdf/strive/CBT102-508.pdf
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Pathogens
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https://www.cdc.gov/niosh/topics/bbp/genres.html
https://www.cdc.gov/niosh/topics/bbp/genres.html
https://www.osha.gov/sites/default/files/publications/osha2254.pdf
https://www.osha.gov/sites/default/files/publications/osha2254.pdf
https://learningce.shea-online.org/content/sheacdc-outbreak-response-training-program-ortp#group-tabs-node-course-default3
https://learningce.shea-online.org/content/sheacdc-outbreak-response-training-program-ortp#group-tabs-node-course-default3
https://apic.org/professional-practice/roadmap/
https://apic.org/professional-practice/roadmap/
https://www.cdc.gov/tb/webcourses/tb101/default.htm
https://www.cdc.gov/tb/webcourses/tb101/default.htm
https://sites.brown.edu/ican/
https://sites.brown.edu/ican/
https://sites.brown.edu/ican/
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CENTERS FOR MEDICARE & MEDICAID SERVICES Health Quality Innovation Network
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https://www.cdc.gov/infectioncontrol/projectfirstline/index.html
https://www.cdc.gov/longtermcare/training.html
https://www.cdc.gov/longtermcare/training.html
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