
  

Monthly Office Hours – Project Wrap Up and Celebration
September 14, 2023

The Adult Day Center Model Infection Control and Prevention Policies grant was awarded to LeadingAge Virginia in 2022 from the Virginia 
Department of Health Office of Epidemiology with funding from the CDC under Federal Award Identification Number NU50CK00055.



Logistics – Zoom Meeting
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To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.



Your HQI Team
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Sheila McLean
MBA, LNHA, CPHQ

Project Director

Allison Spangler
BSN, RN, RAC-CT, QCP

Project Manager

Felicity Wood
MS, LNHA
Consultant



Agenda
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Review Project Goals and Methods

Share Resources: All Infection Prevention Policies Are Available!

Celebrate Success!

Moving Forward: What’s Next?



Year 1: Project Goals and Methods

Project Funding Source
LeadingAge Virginia has received funding from the 
Centers for Disease Control and Prevention (CDC) 
through the Virginia Department of Health (VDH) to 
develop infection prevention and control policies for 
adult day centers in Virginia. LeadingAge Virginia and 
Health Quality Innovators (HQI) have partnered on 
this grant project.

Background Findings
• Review and synthesis of existing information

− Comprehensive literature review and 
environmental scans 

• IPC data for ADCs is limited 
− Robust and model set of policies specific to 

ADCs does not yet exist!
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Goals of the Project
• Develop policies that reflect current best practices for 

infection prevention and control (IPC) in adult day 
centers (ADCs) and that are in accordance with state 
regulations/standards

• Provide policies that can be customized to meet the 
unique needs of all licensed ADCs in Virginia

• Support implementation of these policies

What Project Success Looks Like
• Consistent IPC policies
• Increased capacity to prevent/control infections
• Preparedness to respond quickly and appropriately to 

disease threats
• Decreased risk of ADC-acquired infections 



Finalized Project Resources



13 Policy Templates Finalized
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Respiratory Hygiene 
and Cough Etiquette

Hand Hygiene Selection and Use of 
Personal Protective 

Equipment (PPE)

Blood Glucose 
Testing

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F6a543536-4b00-8fc2-2839-6b5c475d3dfa%2FFINAL_Respiratory_Hygiene_and_Cough_Etiquette_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F6a543536-4b00-8fc2-2839-6b5c475d3dfa%2FFINAL_Respiratory_Hygiene_and_Cough_Etiquette_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F3640f1b5-5b95-080d-50fe-d55ef82767c8%2FFINAL_Hand_Hygiene_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fa799f544-0a46-789c-3d60-3d4135265e9f%2FFINAL_Selection_and_Use_of_Personal_Protective_Equipment_PPE_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fa799f544-0a46-789c-3d60-3d4135265e9f%2FFINAL_Selection_and_Use_of_Personal_Protective_Equipment_PPE_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fa799f544-0a46-789c-3d60-3d4135265e9f%2FFINAL_Selection_and_Use_of_Personal_Protective_Equipment_PPE_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fdaa274ee-1fd0-5b46-7c95-fb218b028026%2FFINAL_Blood_Glucose_Testing_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fdaa274ee-1fd0-5b46-7c95-fb218b028026%2FFINAL_Blood_Glucose_Testing_Policy.01.docx&wdOrigin=BROWSELINK


13 Policy Templates Finalized
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Injection SafetyAuditing, 
Monitoring and 

Compliance

Environmental 
Cleaning and 
Disinfection

Participant Care 
Equipment, Devices 

and Supplies

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F8c728663-a20f-4735-a2d8-30955979e962%2FFINAL_Injection_Safety_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fc7f3a8f4-afec-092d-0a19-bc7aaeb49bc2%2FAuditing_Monitoring_and_Compliance_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fc7f3a8f4-afec-092d-0a19-bc7aaeb49bc2%2FAuditing_Monitoring_and_Compliance_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fc7f3a8f4-afec-092d-0a19-bc7aaeb49bc2%2FAuditing_Monitoring_and_Compliance_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F54e84504-0c35-ebe8-362b-694b24c67b78%2FEnvironmental_Cleaning_and_Disinfection_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F54e84504-0c35-ebe8-362b-694b24c67b78%2FEnvironmental_Cleaning_and_Disinfection_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F54e84504-0c35-ebe8-362b-694b24c67b78%2FEnvironmental_Cleaning_and_Disinfection_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F9369dc7e-a254-fa53-f0ac-1bd9f2ae2130%2FParticipant_Care_Equipment_Devices_and_Supplies_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F9369dc7e-a254-fa53-f0ac-1bd9f2ae2130%2FParticipant_Care_Equipment_Devices_and_Supplies_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F9369dc7e-a254-fa53-f0ac-1bd9f2ae2130%2FParticipant_Care_Equipment_Devices_and_Supplies_Policy.docx&wdOrigin=BROWSELINK


13 Policy Templates Finalized
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Regulated (Biohazard) 
Waste Disposal

Laundry and Linen 
Management

Integrated Pest 
Management

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F00395a7a-4f8b-57a0-080c-9e1aad2bf033%2FRegulated_Biohazard_Waste_Disposal_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F00395a7a-4f8b-57a0-080c-9e1aad2bf033%2FRegulated_Biohazard_Waste_Disposal_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fd8fad4c0-b937-59ce-27d0-ab26d1d6186f%2FLaundry_and_Linen_Management_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fd8fad4c0-b937-59ce-27d0-ab26d1d6186f%2FLaundry_and_Linen_Management_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fdca7cefa-cf47-dc3e-32d5-9b8dfa33227b%2FIntegrated_Pest_Management_Policy.docx&wdOrigin=BROWSELINK


13 Policy Templates Finalized
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Workplace Health Infection Prevention & 
Control (IPC) Program

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FWorkplace-Health-Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FInfection-Prevention-and-Control-IPC-Program-Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FInfection-Prevention-and-Control-IPC-Program-Policy.docx&wdOrigin=BROWSELINK


Workplace Health
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Workplace 
Health Policy

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FWorkplace-Health-Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FWorkplace-Health-Policy.docx&wdOrigin=BROWSELINK


Infection Prevention & Control Program
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Infection 
Prevention & 
Control Program

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FInfection-Prevention-and-Control-IPC-Program-Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FInfection-Prevention-and-Control-IPC-Program-Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FInfection-Prevention-and-Control-IPC-Program-Policy.docx&wdOrigin=BROWSELINK


Additional Finalized Resources
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• Adult Day Center Competency Validation Tools 
• Adult Day Center Monthly Office Hours
• Adult Day Center Tip Sheets 
• Adult Day Center Policies

https://hqin.org/resource/leadingage-virgnia-adult-day-center-audit-tools/
https://hqin.org/resource/adc-monthly-office-hours/
https://hqin.org/resource/adult-day-center-tip-sheets/
https://hqin.org/resource/adult-day-center-infection-control-model-policies/


Policy Template Manual Introduction
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Template 
Procedure 
Manual

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FTemplate-Infection-Prevention-Control.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FTemplate-Infection-Prevention-Control.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F08%2FTemplate-Infection-Prevention-Control.docx&wdOrigin=BROWSELINK


Celebrate Success!
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Overview of the Project

133 Total office hours 
participants

4 office 
hours 15 average 

attendees
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Overview of the Project

622
downloads4 tip 

sheets13
policies

3Top
Hand 
Hygiene

126 downloads

Respiratory 
Hygiene and 
Cough Etiquette
80 downloads

Blood Glucose 
Testing
79 downloads

downloaded 
policies



Celebrating Success and Creating a Roadmap for the Future!
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National Adult Day 
Services Week

September 17-23, 2023



• Heather Turbyne-Pollard – Circle Center
• Mike Martelli – Family Member
• Jessica Peters – Insight Memory Care Center
• Michael DiGeronimo – Arlington Adult Day Program
• Carla Groff – Bedford Adult Day Center
• Stephanie Houpt – Insight Memory Care Center
• Geeta Gnawali – Herndon Center
• Maria Zabala – Mount Vernon Center
• Ruth Parsons – Retired Center Director
• Anthony Nappi – UVA School of Medicine
• Erin Arizmendi – VDSS Infection Preventionist
• Betsy Archer – LeadingAge Virginia Grants Administrator
• Kayla Parkins – VDH Infectious Diseases Intern, William & Mary Student
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Thank you!

375+
hours 
developing 
policies



Cause for Celebration! 
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The templates you gave us are an 
INCREDIBLY helpful starting place 
to make sure we are meeting 
ADHC regulatory standards. The 
additional considerations at the 
bottom of the policy templates 
and the links to resources are 
incredibly helpful as well. What a 
fantastic program – thank you!

“
“



Cause for Celebration! 

21

What adult day centers are saying about this project 
(Microsoft form feedback):

Most used project 
resources per feedback:

We benefitted 
greatly.

This has been very 
helpful to our 

center.
Office hours 
recordings

Policy 
templates

Really like the Notes and 
Recommendations section at the end 
- provides great additional thoughts 

and considerations to facilities for 
personalization of policies.



Moving Forward… 
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Feedback 
from 
ADCs

Create an online 
resource library for 

ADCs to access 
policies/resources.

“ “
My biggest challenge has been 

managing my time commitments at my 
program…to take the time to 

update/upgrade our current policies.
“ “

I wish we had this kind of program for other ADC 
regulations, particularly emergency disaster and 

medication management policies!“ “
Like that they are specifically designed for ADCs, they are informative but 
not too lengthy, and easily understood by all levels of staff They can be 
used as a staff orientation tool. They fulfill DSS policy requirements 
leaving no gaps. So far, haven't identified anything I DISLIKE about them.

This has been extremely 
helpful for me and our 
program. Thank you.“ “

“ “



Moving Forward: What’s Next?
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Prioritizing Implementation
• Guarantee that all licensed ADCs receive an ADC Model 

IPC Policies Compendium Notebook

• Publish an ADC IPC Resource Library on the LeadingAge 
Virginia webpage

• Conduct a Needs Assessment with ADCs to help determine readiness for policy 
implementation and what support is needed

• Continue to provide virtual education through Office Hours, with content shared from 
guest presenter subject matter experts



Q A&



Contact Information

Allison Spangler
Project Manager

aspangler@hqi.solutions
804.289.5342
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Felicity Wood
Consultant

fwood@hqi.solutions
804.289.5301

Sheila McLean
Project Director

smclean@hqi.solutions
804.289.5345

mailto:aspangler@hqi.solutions
mailto:fwood@hqi.solutions
mailto:smclean@hqi.solutions
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