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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Your Team

Allison Spangler, BSN, 
RN, RAC-CT,QCP
Consulting Manager

Mary Locklin, MSN, RN, CIC, 
Senior Quality Improvement 
Advisor-Infection Prevention

Cindy Warriner, BS, RPh, CDCES 
Senior Pharmacy Consultant

April Faulkner
Communications Specialist
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Presentation Objectives
Participants will:
• Identify the best HQIN resources for every 

audience, vaccine and opportunity
• Provide appropriate and 

encouraging education regarding 
vaccinations

• Accurately determine, track and report 
vaccination status
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Polling Question
Do you have more than one staff 
member designated as a vaccine 
program coordinator?

A. Yes
B. No
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Challenges Related to Immunization 
Who is vaccinated?

Who isn’t?

Assessing recipient's 
readiness

When is the new 
resident’s vaccine due?

Providing education

NHSN, state registry 
reporting, access and 

completion

Did they receive it 
prior to admission?

When?
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New Admissions: Ask Yourself 
• Who takes the vaccination history at time of 

admission?
• Who determines which vaccinations are needed?
• How is the vaccination need communicated to 

ensure orders are obtained or standing orders 
used?

• Who is responsible for educating about the 
vaccine?

• Who is responsible for giving vaccines?
• Who tracks vaccines?
• How and where are vaccines being recorded?
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Pro Tip: Get Orders on Admission 
• Currently influenza and pneumococcal vaccines 

may be administered by standing order IF 
there is a physician and facility approved policy 
but only after the resident has been assessed 
for medical contraindications for each vaccine

• The resident’s attending physician/practitioner 
must provide a specific written order for any 
other vaccination
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Primary Vaccinations
Decreased accessibility to preventive care during 
the pandemic meant fewer adults got vaccines

COVID-19 PNEUMONIA FLU

SHINGLES TETANUS/
PERTUSSIS RSV

Adult vaccinations help us avoid hospitalization, illness and death

COVID-19 Vaccine FAQs for Healthcare Professionals | CDC

https://www.cdc.gov/vaccines/covid-19/hcp/faq.html
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Vaccinations Reduce Illness and 
Readmissions

• COVID-19: COVID-19 vaccine, updated to variants, expect in 
late summer/early fall

• Influenza – Fluzone HD Quad, Flublok Quad, Fluzone PF 
Quad, Fluzone Quad, yearly in fall

• Pneumococcal – PCV 20, Pneumovax 23, Prevnar 13, PCV 15
• Shingles: Shingrix, two doses 
• Tetanus (includes pertussis) - TDAP, every 10 years
• RSV: recommended, discuss with clinician, coming soon

COVID-19 Vaccine FAQs for Healthcare Professionals | CDC

Vaccines recommended for residents of nursing facilities include:

https://www.cdc.gov/vaccines/covid-19/hcp/faq.html
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Surveillance Tracking
• Implement an internal tracking and/or reporting 

process to ensure that documentation 
is completed/available for review

• Follow CDC and ACIP recommendations for vaccines
• Document that education was provided on 

benefits and potential side effects
• Document refusals, why vaccines were not provided

− Follow up on “declined” vaccines to ensure proper 
education and to note in care plan that there is an 
increased risk of infection

https://www.cdc.gov/vaccines/hcp/acip-recs/index.html
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In Communal Living, Did the Resident Receive the Vaccines?

If vaccination status cannot be determined, administer the recommended 
vaccine(s) to the resident according to standards of clinical practice

If resident is unable to answer, ask responsible party/legal guardian and/or primary care physician

If vaccination status is still unknown, proceed to next step

Ask the resident if vaccines were received out of facility or out of state
If vaccination status is still unknown, proceed to next step

Review all accessible medical records and state vaccine registry
If vaccination status is unknown, proceed to next step



Agency Guidance 
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Immunization Schedule

Recommended 
Adult Immunization 
Schedule | CDC

https://www.cdc.gov/vaccines/schedules/downloads/adult/adult-combined-schedule.pdf
https://www.cdc.gov/vaccines/schedules/downloads/adult/adult-combined-schedule.pdf
https://www.cdc.gov/vaccines/schedules/downloads/adult/adult-combined-schedule.pdf
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Pneumococcal Vaccine Timing

Pneumococcal Vaccine 
Timing for Adults | CDC

https://www.cdc.gov/vaccines/vpd/pneumo/downloads/pneumo-vaccine-timing.pdf
https://www.cdc.gov/vaccines/vpd/pneumo/downloads/pneumo-vaccine-timing.pdf


Assessing Readiness, 
Providing Education
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How to Know if the Resident is Ready
Cycle of Change
• People may be in any 

stage
• Motivational 

interviewing helps 
clinicians and staff 
meet the resident 
where they are

Pre-
contemplation

Contemplation

Preparation

Action

Maintenance

Relapse

Motivational Interviewing Strategies 
for Vaccination Readiness | HQIN

https://hqin.org/resource/motivational-interviewing-strategies-for-vaccination-readiness/
https://hqin.org/resource/motivational-interviewing-strategies-for-vaccination-readiness/
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Assessing Readiness
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Assessing Readiness
Every nursing home community is different. Regularly assess the 
demographics, culture and vulnerability of your community using:
• County Health Rankings & Roadmaps Social 

Vulnerability Index 
• Neighborhood Atlas Area Deprivation Index
• Cultural Perspectives on Vaccination | History of 

Vaccines
• Applying Cultural Intelligence to Improve Vaccine 

Hesitancy Among Black, Indigenous, and People 
of Color | National Library of Medicine 

https://www.atsdr.cdc.gov/placeandhealth/svi/interactive_map.html
https://www.atsdr.cdc.gov/placeandhealth/svi/interactive_map.html
https://www.neighborhoodatlas.medicine.wisc.edu/videos
https://historyofvaccines.org/vaccines-101/ethical-issues-and-vaccines/cultural-perspectives-vaccination
https://historyofvaccines.org/vaccines-101/ethical-issues-and-vaccines/cultural-perspectives-vaccination
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9296256/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9296256/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9296256/


Using Resources to 
Promote Vaccines



22

Your Health Can't Wait, Vaccinate! Resource Guide
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Your Health Can't Wait, Vaccinate! Resources
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• This one-page resource briefly 
explains why the COVID-19, 
shingles, flu and pneumonia 
vaccines are so important to 
our elderly population 

• QR codes provide quick links 
to access the full resource

• Spanish version available

Adult Immunization Flyer



25

7 Questions About the COVID-19 
Vaccine Flyer
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Simple Strategies
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Simple Strategies for Staff

Simple Strategies for 
Encouraging Staff to Receive 
the Influenza Vaccine | HQIN

https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-influenza-vaccine/
https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-influenza-vaccine/
https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-influenza-vaccine/
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Polling Question
Next Steps: 
What resources are you planning to use 
for education on vaccinations?

A. CDC
B. Contracted pharmacist
C. HQIN Resources Center
D. All of the above



29

Use Vaccinations to Squash the "Bugs" 
That Can Make You or Your Loved Ones Sick
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Resources
• Resident Influenza, Pneumococcal, TB Vaccination Log | HQIN
• Getting Your COVID-19 Vaccine | CDC
• ACIP Vaccine Recommendations | CDC
• Vaccines and Immunizations | CDC
• PneumoRecs VaxAdvisor: Vaccine Provider App | CDC
• COVID-19 Immunization Readiness Gauge | HQIN
• Motivational Interviewing Strategies for Vaccination Readiness | HQIN
• Simple Strategies for Encouraging Residents to Receive the COVID-19 

Vaccine | HQIN
• Clinical Care Considerations for COVID-19 Vaccination | CDC
• CMS-20054 Infection Prevention, Control & Immunizations | CMS

https://hqin.org/resource/vaccination-log/
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/expect.html?s_cid=11783:%2Bhow%20%2Blong%20%2Bi%20%2Bneed%20%2Bto%20%2Bwait%20%2Bfor%20%2Bvaccine%20%2Bafter%20%2Bcovid:sem.b:p:RG:GM:gen:PTN:FY22
https://www.cdc.gov/vaccines/hcp/acip-recs/index.html
https://www.cdc.gov/vaccines/index.html
https://www.cdc.gov/vaccines/vpd/pneumo/hcp/pneumoapp.html
https://hqin.org/resource/covid-19-immunization-readiness-gauge/
https://hqin.org/resource/motivational-interviewing-strategies-for-vaccination-readiness/
https://hqin.org/wp-content/uploads/2021/02/Simple-Strategies-Resident-COVID-Vaccine-Facts_508.pdf
https://hqin.org/wp-content/uploads/2021/02/Simple-Strategies-Resident-COVID-Vaccine-Facts_508.pdf
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/index.html
https://cmscompliancegroup.com/wp-content/uploads/2022/01/CMS-20054-Infection-Prevention-Control-and-Immunization-January-2022.pdf
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Resources
• Simple Strategies for Resident Flu and Pneumococcal Vaccines | HQIN
• Vaccine Champion Social Media Package | HQIN
• Vaccination Handouts for Patients & Staff | immunize.org
• COVID-19 Vaccine Consent Form | HQIN
• Declination of COVID-19 Vaccination Form | HQIN 
• Pharmacy COVID-19 Vaccination Administrator Agreement | HQIN
• Vaccination Materials in Spanish | CDC
• CDC A Guide for Community Partners-Increasing COVID-19 Vaccine 

Uptake Among Racial and Ethnic Minority Communities
• COVID-19 Immunization Readiness Gauge | HQIN

https://hqin.org/resource/simple-strategies-for-resident-flu-and-pneumococcal-vaccines/
https://hqin.org/resource/vaccine-champion-social-media-package/
https://www.immunize.org/handouts/
https://hqin.org/wp-content/uploads/2023/01/NEW_COVID-19-Vaccine-Consent-Form_Fillable_508.pdf
https://hqin.org/wp-content/uploads/2023/01/DeclinationBOOSTER_Fillable_508.pdf
https://hqin.org/wp-content/uploads/2023/01/Pharmacy-COVID-19-Vaccination-Administrator-Agreement.pdf
https://www.cdc.gov/vaccines/spanish/materials.html
https://www.cdc.gov/vaccines/covid-19/downloads/guide-community-partners.pdf
https://www.cdc.gov/vaccines/covid-19/downloads/guide-community-partners.pdf
https://hqin.org/resource/covid-19-immunization-readiness-gauge/


FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

LTC@hqi.solutions

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services 
(HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0572-08/01/23

Kansas
Brenda Groves

Quality Improvement Advisor
bgroves@kfmc.org

785.271.4150

South Carolina
Kristine Williamson

Quality Specialist
kwilliamson@constellationqh.org 

919.461.5525

Virginia and Missouri
Allison Spangler

Quality Improvement Advisor
aspangler@hqi.solutions

804.289.5342

http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:kwilliamson@constellationqh.org
mailto:aspangler@hqi.solutions


Center of Excellence for Behavioral Health In Nursing Facilities

The Center of Excellence focuses on increasing the 
knowledge, competency and confidence of nursing 
facility staff to care for residents with behavioral health 
conditions.
• Provides mental health and substance use trainings, 

customized technical assistance and resources at 
no cost

• Services are available to all CMS certified nursing 
facilities throughout United States

• Established by the Substance Abuse and Mental 
Health Services Administration (SAMHSA) in 
collaboration with the Centers for Medicare and 
Medicaid Services

For assistance, submit a request at 
nursinghomebehavioralhealth.org

Contact us:
National Call Center: 1-844-314-1433

Email: coeinfo@allianthealth.org

mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry


Center of Excellence for Behavioral Health In Nursing Facilities

Visit the COE-NF website & Online Resource Hub:
nursinghomebehavioralhealth.org

National Call Center: 1-844-314-1433
For more information or to request assistance.

Subscribe to receive email updates from COE-NF!
Scan the QR code or visit 
https://engage.allianthealth.org/coenf-newsletter-
subscription to stay up-to-date on COE-NF services 
and news.  

Scan QR code to sign 
up for the COE-NF 

newsletter.

https://engage.allianthealth.org/coenf-newsletter-subscription
https://engage.allianthealth.org/coenf-newsletter-subscription
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From HQIN:

To all essential care giving teams 
supporting residents and families,

Thank you for attending
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