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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Health Quality Innovation Network
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Welcome!
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Carla Thomas
Director/Consulting 

Manager

Cindy Warriner
Senior Consultant

Pharmacist
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Today’s Session
• Introductions

• HQIN & Community Partner Network Overview

• Focus on Vaccinations, Strategies and Successes for this Season

• Open Discussion and Sharing

• Next Steps



Say “Hello” in Chat

1. Your Name
2. Organization/Group
3. Location/State



The Community Partner Network (CPN) convenes 
non-clinical HQIN partners to share perspectives, 
challenges and successes related to specific 
health topics from other community-based 
organizations to improve public health.



8

Polling Question

In your community, what are the biggest challenges to receiving 
vaccinations? 

• Cost/Co-Pays
• Transportation
• Misinformation
• Confusion about which vaccines are needed
• Drug Interactions
• Fear
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Primary Vaccinations to Focus On
Decreased accessibility to preventive care during 
the pandemic meant fewer adults got vaccines

COVID-19 PNEUMONIA FLU

SHINGLES TETANUS RSV

Adult vaccinations help us avoid hospitalization, illness and death.

Bulletin Board Bundles | HQIN

https://hqin.org/resource/bulletin-board-bundles/


Your Health Can't Wait, Vaccinate!



Your Health Can't Wait, Vaccinate! Resources

Your Health Can't Wait, Vaccinate! Resources | HQIN

https://hqin.org/resource/your-health-cant-wait-vaccinate-resources/


Adult Immunization Flyer
• This one-page resource briefly 

explains why the COVID-19, shingles, 
flu and pneumonia vaccines are so 
important to our elderly population 

• QR codes provide quick links to 
access the full resource



7 Questions About the COVID-19 Vaccine 
Flyer



The latest 
information:

Protect Yourself from 
Pneumonia | HQIN

https://hqin.org/wp-content/uploads/2023/09/Protect-Yourself-from-Pneumonia.pdf
https://hqin.org/wp-content/uploads/2023/09/Protect-Yourself-from-Pneumonia.pdf


Simple Strategies

Simple Strategies for Resident Flu and Pneumococcal Vaccines | HQIN

https://hqin.org/resource/simple-strategies-for-resident-flu-and-pneumococcal-vaccines/


Simple Strategies for Staff

Simple Strategies for Encouraging Staff to Receive the Influenza Vaccine | HQIN

https://hqin.org/resource/simple-strategies-for-encouraging-staff-to-receive-the-influenza-vaccine/


Polling Question

Next Steps:
What resources are you planning to use for 
education on vaccinations?

A. CDC
B. Contracted pharmacist
C. HQIN Resource Center
D. All the above



Chat What are you doing to support increasing 
vaccinations in your community?

Do you have any helpful resources, 
successful programs or activities to share?

Have you partnered with other entities in 
your community to address this challenge?
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Resources
• Getting Your COVID-19 Vaccine | CDC

• Adult Vaccination | CDC

• COVID-19 Immunization Readiness Gauge | HQIN

• Motivational Interviewing Strategies for Vaccination Readiness | HQIN

• Clinical Care Considerations for COVID-19 Vaccination | CDC

• CMS-20054 Infection Prevention, Control & Immunizations | CMS

• Vaccine Champion Social Media Package | HQIN

• Vaccination Handouts for Patients & Staff | immunize.org

• Vaccination Materials in Spanish | CDC

• A Guide for Community Partners: Increasing COVID-19 Vaccine Uptake Among Racial and 
Ethnic Minority Communities | CDC

• Q&A with Your HQI Pharmacist: Flu and Pneumonia Vaccinations | HQIN

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/expect.html?s_cid=11783:%2Bhow%20%2Blong%20%2Bi%20%2Bneed%20%2Bto%20%2Bwait%20%2Bfor%20%2Bvaccine%20%2Bafter%20%2Bcovid:sem.b:p:RG:GM:gen:PTN:FY22
https://www.cdc.gov/vaccines/adults/index.html
https://hqin.org/resource/covid-19-immunization-readiness-gauge/
https://hqin.org/resource/motivational-interviewing-strategies-for-vaccination-readiness/
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/index.html
https://cmscompliancegroup.com/wp-content/uploads/2022/01/CMS-20054-Infection-Prevention-Control-and-Immunization-January-2022.pdf
https://hqin.org/resource/vaccine-champion-social-media-package/
https://www.immunize.org/handouts/
https://www.cdc.gov/vaccines/spanish/materials.html
https://www.cdc.gov/vaccines/covid-19/downloads/guide-community-partners.pdf
https://www.cdc.gov/vaccines/covid-19/downloads/guide-community-partners.pdf
https://hqin.org/wp-content/uploads/2023/06/QA-flu-pneumonia-vaccinations.pdf


Use Vaccinations to Squash the "Bugs" 
That Can Make You or Your Loved Ones Sick

Your Health Can't Wait, 
Vaccinate! Resources | HQIN

https://hqin.org/resource/your-health-cant-wait-vaccinate-resources/
https://hqin.org/resource/your-health-cant-wait-vaccinate-resources/
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Polling Question
As a result of today’s session, I will take the following action:

• Share an idea with a colleague

• Review a resource

• Share a resource

• Identify vaccine opportunities in my community

• Other
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Next Steps
Today’s slide deck will be sent to all session registrants.

Please complete a quick evaluation – link in the chat

Adopt a shared idea, resource or program

Review and share resources

Locate and “Like” the HQIN Facebook Page

Visit www.hqin.org 

http://www.hqin.org/


Join us for our next session:

Thank you for participating!

January 24: Diabetes Prevention 

https://hqin-org.zoom.us/webinar/register/WN_CS4XaT95TqWZoSIQxX5fVA#/registration


CONNECT WITH US 
Call 877.731.4746 or visit www.hqin.org

Kansas
Mandy Johnson 

mjohnson@khconline.org

Missouri
Dana Lammert 

dlammert@hqi.solutions

South Carolina
Alyssa Pischel

Apischel@constellationqh.org

Virginia
Carla Thomas 

cthomas@hqi.solutions

Cindy Warriner
cwarriner@hqi.solutions 

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) under contract 
with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 
material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute an 
endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0624-09/20/23
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