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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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• Review surveillance terminology and the “whys” 
for conducting surveillance

• Introduce surveillance tool user instructions
• Review the surveillance tool and graphs
• Review manual options for surveillance
• Provide opportunity for participants to ask 

questions and receive feedback

Objectives
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Surveillance
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What is Surveillance?

Routine surveillance shows what health problems are occurring in the facility to establish a 
level of disease activity. Ongoing surveillance also helps to track changes over time and to 
quickly notice when disease activity is increasing.

Surveillance spreadsheet documentation should be completed (in general) when:
• 1 person (staff, participant/resident) has a fever or
• 1 person (staff, participant/resident) is experiencing 2 or more symptoms

*If 2 or more participants/residents or staff exhibit symptoms, consider it a potential 
outbreak and contact DSS and the local health department

A systematic and ongoing approach to monitoring illness that allows 
for tracking the health status of participants, residents and staffSurveillance
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The Benefits of Surveillance

• Surveillance monitors the health status 
of residents, participants and staff to 
maintain a facility free from the 
transmission of infectious diseases

• Identification of trends: The Excel 
spreadsheet surveillance tool was 
designed to assist with documentation 
to identify trends in reportable diseases

− Auto populated graphs and 
manually entered data can assist in 
visualizing trends over time



Conducting & Using Surveillance

Surveillance includes:
• Rounding routinely to visually observe the overall 

health of residents and/or participants and staff
• The ongoing collection, evaluation and 

interpretation of health-related information
• Using the Surveillance Tracking Tool to collect and 

organize health-related information to allow easy 
identification of trends that may indicate the 
presence of communicable disease or outbreaks
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• Communicable disease
• Infectious
• Outbreak
• Reportable disease
• Symptoms
• Testing
• Diagnosis
• Trend

Definitions
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Maintaining Records

Maintaining records (documentation) is critical to 
ensure the appropriate steps are taken to record the 
individual's demographics (name, date of birth, etc.) as 
well as information about symptoms and testing, and 
details around when and how the communicable 
disease or outbreak was reported to the Virginia 
Department of Health (VDH) and the Virginia 
Department of Social Services (DSS).

The Surveillance Tracking Tool (used electronically or 
manually) is designed to maintain information in a 
readily-accessible format. The Virginia Department of 
Health personnel may use the documented information 
if follow-up or a case investigation is warranted.
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Instruction Guide for Surveillance Tracking Tool
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The Excel Spreadsheet Surveillance Tool
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Instructions − Green Tab

• Read through the user 
instructions and the 
instructions in this tab 
carefully

• Reach out with 
questions/concerns
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Resident/Participant − Blue Tab 
Demographics

*All fields can be manually 
entered if printing spreadsheet

• Name, DOB, room and location 
are manually-entered fields

• Gender is a drop-down box
• Age is automatically populated 

when date of birth is entered
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Resident/Participant − Blue Tab 

• Most “Signs and 
Symptoms” are drop-
down boxes for 
“Yes,” otherwise 
leave blank

• Enter “Other” 
manually

Onset/Signs and Symptoms

14



• “Lab/Test Result” is a drop-
down box for positive, 
negative and unknown

• “VDSS and/or VDH 
Reportable Condition” is also 
a drop-down box for “Yes” or 
“No” responses

• “Additional Testing Needed?” 
drop-down box for “Yes” or 
“No” responses

Resident/Participant − Blue Tab 
Diagnosis
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• The “Reportable Infectious or 
Communicable Disease” can be 
manually entered choosing from 
the VA reportable disease list or 
selected from the drop-down box

• “Method of Reporting” is also a 
drop-down box choice

• Use the final column “Specify 
Other Method of Reporting” to 
manually enter a method of 
reporting not found in the 
previous column

Resident/Participant − Blue Tab 
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Reportable Diseases



• Outcome fields are drop-
down selections except 
for the “Comments” field
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Resident/Participant − Blue Tab 
Outcome



• Enter “Employee Name” and 
“Date of Birth" manually

• “Gender” is a drop-down box
• “Age” is automatically populated 

when date of birth is entered
• Enter “Primary Work Location” 

manually
• Enter “Last Worked Location” 

manually
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Staff − Yellow Tab
Demographics



• Enter “Last Day 
Worked" manually

• “Gender” is a drop-down box
• “Age” is automatically 

populated when date of birth 
is entered

• Enter “Primary Work 
Location” manually

• Enter “Last Worked Location” 
manually
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Staff − Yellow Tab
Onset, Signs & Symptoms



• Enter the type of lab or test 
manually

• Enter “Date Obtained" manually
• Enter "Lab/Test Result" 

manually
• Enter "Diagnosis" manually
• "VDSS or VDH Reportable 

Condition" is a "Yes/No" drop-
down box

• Enter "Additional Testing 
Needed?" manually
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Staff − Yellow Tab
Diagnosis



Staff − Yellow Tab

• Use the drop-down box to select 
the reportable disease

• Manually enter the date
• Select from the options 

under ”Method of Reporting”
• If the “Method of Reporting” 

column does not contain the 
accurate reporting method, move 
to "Specify Other Method of 
Reporting" and enter the method
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Reportable Diseases



Staff − Yellow Tab

• Outcome selections are 
drop-down options except 
"Comments," which is a 
free text field
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Outcome



Summary − Bright Pink Tab
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Viewing Diseases: Residents & Participants
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Viewing Diseases: Staff



Manual Tracking − Resident or Participant
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Manual Tracking − Resident or Participant
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Manual Tracking − Staff
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Staff Analysis
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Reporting 
Outbreaks
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Virginia Reportable Diseases
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*Please Note: “Reporting Speed” 
(Column B) refers to reporting 
requirements for the Virginia 
Department of Health. 

VDSS requires notification within 24 
hours once it has been determined 
an outbreak has occurred.



Protected Health Information (PHI)

PHI is individually identifiable health 
information that is maintained in various 
forms (i.e., electronic, paper, oral, etc.). PHI 
should only be shared with those who need 
this information to carry out their role. 

The Surveillance Tracking Tool is a PHI 
document and should be shared only with 
those who need the information to carry 
out their role.
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Q A&
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Resources
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• Surveillance Tracking Tool and User Guide | HQIN
• Infection Prevention Audit Tools | HQIN
• Surveillance Case Definitions for Current and Historical Conditions | CDC
• Surveillance Definitions of Infections in Long-Term Care Facilities: 

Revisiting the McGreer Criteria | NIH 
• Long-Term Care Settings HAI/AR | VDH  

https://hqin.org/resource/surveillance-tracking-tool/
https://hqin.org/resource/infection-prevention-audit-tools/
https://ndc.services.cdc.gov/#:%7E:text=Surveillance%20Case%20Definitions%20for%20Current%20and%20Historical%20Conditions
https://pubmed.ncbi.nlm.nih.gov/22961014/
https://pubmed.ncbi.nlm.nih.gov/22961014/
https://www.vdh.virginia.gov/haiar/ip/infection-prevention-resources-by-setting/long-term-care-settings/


Contact Information
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Mary Locklin, MSN, RN, CIC
Senior QIA-Infection Prevention
Ph: 804.287.6210
E: mlocklin@hqi.solutions

Sue Moeslein, MSA, BSN, RN, ACM, CIC
Infection Prevention Consultant
Ph: 804.287.0289
E: smoeslein@hqi.solutions



Stay Connected

Connect With Us For Up-To-Date Information

@hqinnovators

@HQINetwork

hqi.solutions
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https://twitter.com/hqinnovators
https://www.facebook.com/HQINetwork
https://www.hqi.solutions/
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