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Logistics – Zoom Meeting

To ask questions, click on the Chat icon. At the end of the 
presentation, you will also be able to unmute to ask a question 
verbally.

You may adjust your audio by clicking the caret next to the Mute 
icon.

Resources from today’s session will be shared after the call.
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Health Quality Innovation Network
Today’s Presenters 

Rhiannon Killeen, RN, MSN, CPHQ
Consultant

Laura Ringley, BSN, RN
Senior Consultant



Recognize & Celebrate 
Quality Improvement Success
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Agenda

Recognizing Quality Improvement Through Data & Measures1
S Tracking and Sharing Quality Improvement Data2
 Celebrating Success3
 HQI Health Quality Innovator of the Year Awards4



RECOGNIZE
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Quantitative vs Qualitative Data

Ideas That Work - Circle Back (hqin.org)

https://hqin.org/wp-content/uploads/2022/03/ITW-Circle-Back-3.22.22_508.pdf
https://hqin.org/wp-content/uploads/2022/03/ITW-Circle-Back-3.22.22_508.pdf
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Types of Measures
Measure Definition Example
Outcome An outcome measure is a measure that 

focuses on the health status of a patient (or 
change in health status) resulting from health 
care—desirable or adverse. 

Days without CAUTI

Process A process measure is a measure that focuses 
on steps that should be followed to provide 
good care.

Daily review of catheter 
necessity

https://mmshub.cms.gov/about-quality/new-to-measures/types
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Identifying Areas of Opportunity
Internal reports

HQIC monthly and quarterly 
reports

Hospital Ratings or Pay-for- 
Performance programs

Patient or staff feedback 

Comparison to national or state 
benchmarks
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Annotated Run Chart Example

31.5% RIR 
from Jan21-Dec21
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Sharing Data

Display unit level 
data for staff 
awareness

Connect unit level 
data with 

organizational 
goals

Share numerators 
and actual patient 
numbers versus 

rates.
https://www.ahrq.gov/hai/tools/ambulatory-
surgery/sections/sustainability/management/visual-comp-kit.html



CELEBRATE
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Meaningful Recognition

According to the American Association of 
Critical-Care Nurses, team members should be 
recognized in a way that is individualized 
and meaningful.

Not a one-size-fits all approach, but 
acknowledging the way the person made a 
difference in a way that is meaningful to them.
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Meaningful Recognition

Sweeney CD, Wiseman R. Retaining the Best: Recognizing What Meaningful Recognition Is to Nurses as a Strategy for Nurse 
Leaders. J Nurs Adm. 2023 Feb 1;53(2):81-87. doi: 10.1097/NNA.0000000000001248. PMID: 36692997.
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Meaningful Recognition - Themes

• Better pay
• Bonuses
• Benefits (such as maternity/paternity leave)
• Better staffing ratios

Financial Rewards

• Pins or wearable insignia
• Award meetings
• Celebratory lunches with supervisors/leadership

Public/Personal Acknowledgement of Work or Efforts

• Reimbursement and PTO to attend conferences
• Opportunity for advancement (Clinical Ladder Program)
• Educational support (through both time off and financial assistance)

Professional Development



Individual Recognition
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Badge pins

Newsletter features

Cards

In-person staff recognition

Internal awards



Team Recognition
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Good catch trophy

Comfort cart

"Days since last..." (fall, CAUTI, CLABSI, etc.) party

Inter-department appreciation

Department or hospital wide celebrations
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Peer Strategies

One hospital went 1 
year without a CAUTI 

and held a "urine 
party"

All snacks were yellow 
(pineapple juice, 

twinkies, 
yellow oreos, etc)

Another hospital had a 
URINcredible party – 

serving lemonade
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Be Recognized for Your Quality Improvement Efforts!

1. Recognizes health care providers, partners and/or stakeholders across the U.S. that have worked with HQI on 
quality improvement efforts

2. Deadline for nominations is Friday, October 20

3. We will recognize one winner and two runners-up in each award category

4. Winners will be announced in January
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2023 Award Categories
Collaboration

• Bringing individuals and organizations together to solve health care challenges in their community.

Health Equity
• Implementation of interventions to address disparities by race, ethnicity, socioeconomic status, geographic 

location, disability, and/or sexual orientation.

Population Health
• Improving the health of patients and communities through prevention, treatment, and access to care.

Rural Health
• Rural health care facilities that have improved health services for individuals in rural areas.

Workplace Resiliency
• Implementation of initiatives to reduce burnout, increase workforce wellness, improve retention and reduce 

turnover.
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What Makes a Winning Nomination?

Clear description of the project/intervention and the challenge(s) it addresses

Results that demonstrate effectiveness of project/intervention – DATA!

Check out our 2022 award winners for submission ideas: 
https://hqi.solutions/2022awards/

Learn more: https://www.hqi.solutions/awards

https://hqi.solutions/2022awards/
https://www.hqi.solutions/about/awards
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Upcoming Events

November Office Hours: Barriers and Solutions for Implementing 
the NHSN Antimicrobial Use and Resistance Module

November 9th
12:00 PM ET

Knocking Out Workplace Violence: Strategies for
Reducing & Preventing a Rising Trend

November 2, 1-2pm ET
November 16, 1-2pm ET
November 30, 1-2pm ET



CONNECT WITH US
Call 877.731.4746 or visit www.hqin.org

@HQINetwork
Health Quality Innovation Network
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