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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Your Team
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Allison Spangler, BSN, 
RN, RAC-CT,QCP

Consulting Manager

April Faulkner
Communications Specialist

Sibyl Goodwin, BSN, RN, 
DNS-CT, QCP
Senior Quality 

Improvement Advisor
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Webinar Objectives
• Review the INTERACT® quality 

improvement tools
• Discuss how to use the INTERACT® QI 

tools for review of acute care transfers
• Implement QAPI strategies to reduce 

the frequency of potentially avoidable 
transfers
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INTERACT® Tools

• Communication tools
• Decision support tools: 

Change in condition file 
cards and care paths

• Advanced care plan tools
• Quality improvement tools 
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Polling Question
Are you currently using, or have you used in the 
past, an INTERACT® QI tool to track acute 
care/hospitalization transfers?
A. Yes (Please enter which tool in chat)
B. INTERACT® Acute care transfer log (paper)
C. INTERACT® Hospitalization Rate Tracker (Excel)
D. No
E. Unsure
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INTERACT® QI Tool Sets
Tracking Hospitalization Rates

• Acute Care Transfer Log-Worksheet
• Calculating Hospitalization Rates
• Hospitalization Rate Tracking Tool 2023
• Tracking Tool Instructions
• Tracking Tool Trouble Shooting

Quality Improvement Review-Root Cause Analysis
• Quality Improvement Tool for Review of Acute Care Transfers 
• Quality Improvement Summary-Worksheet
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Hospitalization Rates: Why They Matter
• Tracking, trending and benchmarking specific quality 

measures is fundamental to any quality improvement program
• Clearly and consistently defined measures must be used to 

benchmark and compare your measure to others
• The Centers for Medicare & Medicaid Services (CMS) is 

monitoring readmission and ED rates through various quality 
measure initiatives:
− Skilled Nursing Facility Value-Based Purchasing Program
− Five Star Nursing Home Care Compare
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• Paper and pen tool
• Used to record all 

acute care transfers 
during a month

• Captures basic 
information

Acute Care Transfer Log

Acute Care Transfer Log

https://pathway-interact.com/wp-content/uploads/2021/08/5-INTERACT-Acute-Care-Transfer-Log-Worksheet-2021.pdf
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The Hospitalization Rate Tracking Tool
• Excel workbook with embedded 

formulas that calculate and trend 
rates for key measures

• Allows entry of census data and 
information on transfers to 
generate a variety of summary 
reports

Hospitalization Rate Tracking Tool

https://pathway-interact.com/wp-content/uploads/2022/12/INTERACT-HospitalRateTrackingTool-2023.xlsx
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Welcome Page
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Drop Down Lists
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Admitted with Recent Discharge
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Transfer Log
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Census
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Hospitalization Measures Tracking
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Item Summaries
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Customized Reports
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Monthly Summary Sheets
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QI Reviews-Root Cause Analysis

Quality Improvement Tool for Review of Acute Care Transfers

https://pathway-interact.com/wp-content/uploads/2021/08/10-INTERACT-Quality-Improvement-Tool-for-Review-Acute-Care-Transfers-2021_082021.pdf
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QI Summary Worksheet

QI Summary Worksheet

https://pathway-interact.com/wp-content/uploads/2021/08/11-INTERACT-Quality-Improvement-Summany-Worksheet-2021.pdf
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Tips for QAPI
• Evaluate your tracking method/tools and 

make changes as needed
• Analyze your transfer and hospitalization 

data to identify areas of focus
• Identify gaps in the system and areas for 

improvement
• Know your hospitalization and ED visit 

rate and what factors are driving it

QAPI At a Glance:  A Step by Step Guide to Implementing Quality Assurance and Performance Improvement 
(QAPI) in Your Nursing Home

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/QAPIAtaGlance.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/QAPIAtaGlance.pdf


26

Helpful Reminders
• Not all ED transfers and rehospitalizations should 

be prevented
− Acute care may be medically necessary in many 

situations
− Accurate assessment of care needs is critical

• Watch for premature hospital discharges and 
ensure your facility can provide the necessary care

• Know your facility’s capabilities and scope of 
services
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“Success is not final, failure is not fatal: it is the 
courage to continue that counts.”

-Winston Churchill
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Recognize and Respond Collaborative 
Learning Sessions
• Learning Session 1: September 12, 2023 

− Advance Care Planning/Resident and Family Engagement 
• Learning Session 2: September 26, 2023 

− Communication Strategies
• Learning Session 3: October 10, 2023 

− INTERACT® Care Paths 
• Learning Session 4: October 24, 2023   

− INTERACT® QI Tools 
• Collaborative Outcomes: November 14, 2023 

− Pulling it all Together and Sustainability 



Questions? Comments? Share What is 
Working or What is Difficult for Your Team!

   Raise your hand to verbally ask a question

   Type a question by clicking the Q&A icon

Don’t hesitate to ask a question after the webinar is over. 
Email  LTC@hqi.solutions or your HQIN Quality Improvement Advisor.
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mailto:LTC@hqi.solutions


Center of Excellence for Behavioral Health In Nursing Facilities

The Center of Excellence focuses on increasing the 
knowledge, competency and confidence of nursing 
facility staff to care for residents with behavioral health 
conditions.
• Provides mental health and substance use trainings, 

customized technical assistance and resources at 
no cost

• Services are available to all CMS certified nursing 
facilities throughout United States

• Established by the Substance Abuse and Mental 
Health Services Administration (SAMHSA) in 
collaboration with the Centers for Medicare and 
Medicaid Services

For assistance, submit a request at 
nursinghomebehavioralhealth.org

Contact us:
National Call Center: 1-844-314-1433

Email: coeinfo@allianthealth.org

mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry


Center of Excellence for Behavioral Health In Nursing Facilities

Visit the COE-NF website & Online Resource Hub:
nursinghomebehavioralhealth.org

National Call Center: 1-844-314-1433
For more information or to request assistance.

Subscribe to receive email updates from COE-NF!
Scan the QR code or visit 
https://engage.allianthealth.org/coenf-newsletter-
subscription to stay up-to-date on COE-NF services 
and news.  

Scan QR code to sign 
up for the COE-NF 

newsletter.

https://engage.allianthealth.org/coenf-newsletter-subscription
https://engage.allianthealth.org/coenf-newsletter-subscription


FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

LTC@hqi.solutions

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services 
(HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0650-10/17/23

Kansas
Brenda Groves

Quality Improvement Advisor
bgroves@kfmc.org

785.271.4150

South Carolina
Kristine Williamson

Quality Specialist
kwilliamson@constellationqh.org 

919.461.5525

Virginia and Missouri
Allison Spangler

Quality Improvement Advisor
aspangler@hqi.solutions

804.289.5342

http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:kwilliamson@constellationqh.org
mailto:aspangler@hqi.solutions


CONNECT WITH US
Call 877.731.4746 or visit www.hqin.org

@HQINetwork
Health Quality Innovation Network
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