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Logistics – Zoom Meeting

To ask questions, click on the Chat icon. At the end of the 
presentation, you will also be able to unmute to ask a question 
verbally.

You may adjust your audio by clicking the caret next to the Mute 
icon.

Resources from today’s session will be shared after the call.
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Health Quality Innovation Network
Today’s Presenter 

Laura Castellanos, MHA
Associate Director, Clinical Affairs and Workforce
American Hospital Association



Session #2

The American Hospital Association 
Hospitals Against Violence Program
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Learning Objectives

 Describe the aim of the AHA Hospitals Against Violence program1
 Share resources to support hospitals in developing workplace
    violence prevention programs2
  Review new and growing areas of focus related to preventing
      workplace violence 3



Hospitals Against Violence
Health Quality Innovators

November 15, 2023



Violence is a global public health crisis

https://www.aha.org/2021-03-31-ihfs-violence-against-people-hospitals-white-paper 

https://www.aha.org/2021-03-31-ihfs-violence-against-people-hospitals-white-paper
https://www.aha.org/2021-03-31-ihfs-violence-against-people-hospitals-white-paper
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https://www.bls.gov/iif/factsheets/workplace-violence-healthcare-2018.htm 

https://www.bls.gov/iif/factsheets/workplace-violence-healthcare-2018.htm




AHA 2023 Advocacy Agenda

https://www.aha.org/system/files/media/file/2023/02/AHA-Advocacy-Agenda-2023.pdf 

https://www.aha.org/system/files/media/file/2023/02/AHA-Advocacy-Agenda-2023.pdf


HAV Advisory Group Meetings
 7 video conference calls
 In-person meeting at AHA Leadership 

Summit
 Two working sessions
 Trauma Support
 National Mass Violence Victimization 

Center
 Culture of Safety
 Northwell Health’s Safe Place initiative



In 2016, the AHA's Hospital Against Violence (HAV) initiative was created in 

recognition of the growing public health threat posed by violence. HAV 

supports AHA members and the health care field as they work to combat 

workplace and community violence by:

Providing 
educational 

offerings, tools and 
resources

Identifying 
national 

partnerships or 
coalitions

Supporting data 
and information 
collection and 

research

■ Combating Human Trafficking

■ Gun Violence Prevention

■ Mass Violence Incidents

Community Violence

■ Culture of Safety

■ Mitigating Risk

■ Violence Intervention

■ Trauma Support

Workforce and Workplace 
Violence Prevention



HAV Framework

https://www.aha.org/system/files/media/file/2021/10/building-a-safe-workplace-and-community-framework-for-hospitals-and-health-systems.pdf 

https://www.aha.org/system/files/media/file/2021/10/building-a-safe-workplace-and-community-framework-for-hospitals-and-health-systems.pdf


Case Studies
 Case studies featured in our Issue Briefs:
 Inova Health System - “Utilizing Multidisciplinary Teams to Reduce  Violence at Inova 

Health”
 NewYork-Presbyterian - “EMR flagging and behavioral health response training reduces 

violence  at New York-Presbyterian health system”
 Bristol Health - “Leveraging Community Partnerships to Take a Stand Against Hospital 

Violence”
 Centra Health - “Response Toolkit Guides Staff to Resources after Workplace Violence”
 Geisinger Health - “Personnel Crisis Response Team Coordinates Interdisciplinary 

Response to Crisis Situations”
 More to come in 2024

https://www.aha.org/system/files/media/file/2023/04/HAV-Case-Study-Inova-2023.pdf
https://www.aha.org/system/files/media/file/2023/04/HAV-Case-Study-Inova-2023.pdf
https://www.aha.org/system/files/media/file/2023/04/HAV-Case-Study-NYP-2023.pdf
https://www.aha.org/system/files/media/file/2023/04/HAV-Case-Study-NYP-2023.pdf
https://www.aha.org/system/files/media/file/2023/04/HAV-Case-Study-Bristol-Health-2023.pdf
https://www.aha.org/system/files/media/file/2023/04/HAV-Case-Study-Bristol-Health-2023.pdf
https://www.aha.org/suicideprevention/health-care-workforce/guide-in-action/response-toolkit-guides
https://www.aha.org/suicideprevention/health-care-workforce/guide-in-action/new-personnel-crisis-response-team
https://www.aha.org/suicideprevention/health-care-workforce/guide-in-action/new-personnel-crisis-response-team
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https://www.aonl.org/system/files/media/file/2022/10/AONL-
ENA_workplace_guiding_principles.pdf 

https://www.aonl.org/system/files/media/file/2022/10/AONL-ENA_workplace_guiding_principles.pdf
https://www.aonl.org/system/files/media/file/2022/10/AONL-ENA_workplace_guiding_principles.pdf


https://www.aha.org/system/files/media/file/2021/10/creating-safer-workplaces-guide-to-mitigating-violence-in-health-care-settings-f.pdf 

https://www.aha.org/system/files/media/file/2021/10/creating-safer-workplaces-guide-to-mitigating-violence-in-health-care-settings-f.pdf


Workforce Navigation Guide
 Chapter 3: Workplace Violence Prevention 

released June 2022
 The HAV advisory group, framework, AHA-

IAHSS guide, case studies and other key 
stakeholder discussions informed the “top 
takeaways” 

https://www.aha.org/system/files/media/file/2022/06/strengthening-the-health-care-workforce-Supporting-the-Team.pdf 

https://www.aha.org/system/files/media/file/2022/06/strengthening-the-health-care-workforce-Supporting-the-Team.pdf


Codes of Conduct Podcast

Last year, Massachusetts health care workers faced a threat, verbal abuse or a physical assault 
every 38 minutes on average. A report on the situation summarized it with one word: untenable. 
The report also recommended a new patient and visitor Code of Conduct to help promote a safe 
and respectful environment. 

https://www.aha.org/advancing-health-podcast/2023-04-19-codes-conduct-approach-reducing-workplace-violence 

https://www.aha.org/advancing-health-podcast/2023-04-19-codes-conduct-approach-reducing-workplace-violence




Collaboration with the FBI’s Behavioral Analysis Unit 

 John Riggi, AHA national advisory on cybersecurity and risk, hosted a 
podcast with Karie Gibson, Psy.D., unit section chief of FBI’s Behavioral 
Analysis Unit-1 and the Behavioral Threat Assessment Center.

https://www.aha.org/news/headline/2023-09-20-aha-podcast-fbi-approach-violence-prevention-health-care 

https://www.aha.org/news/headline/2023-09-20-aha-podcast-fbi-approach-violence-prevention-health-care
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Facility Safety and Security 
in Health Care
Virtual Convening
December 7, 2023
12:30 - 1:45pmET

The AHA’s Hospital Against Violence initiative presents a 
75-minute virtual convening exploring facility safety and 
security strategies and the technologies that aim to 
mitigate workforce and workplace violence. Join us to 
learn about new and innovative approaches to prevent 
targeted violence, improve physical and psychological 
safety and increase collaboration with law enforcement.

https://www.aha.org/education-events/facility-safety-and-security-health-care 

https://www.aha.org/education-events/facility-safety-and-security-health-care






DOJ Grant on Mass Violence
 AHA is a principal partner, along with the 

National Governors Association and the US 
Conference of Mayors, and awarded a three-
year extension.
 Sub-grantee since its inception in 2017.
 HAV manages the "Supporting Victims and 

Communities of Mass Violence Incidents," a 
resource page for members to prepare and 
respond to incidents of mass violence.

https://web.musc.edu/about/news-center/2023/10/12/department-of-justice-awards-almost-nine-
million-to-musc-based-mass-violence-center

http://xxx/
http://xxx/
https://web.musc.edu/about/news-center/2023/10/12/department-of-justice-awards-almost-nine-million-to-musc-based-mass-violence-center
https://web.musc.edu/about/news-center/2023/10/12/department-of-justice-awards-almost-nine-million-to-musc-based-mass-violence-center
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Podcasts on the Public Health Approach to Gun Violence

https://www.aha.org/advancing-health-podcast/2022-08-19-cost-gun-violence-hospitals-northwell-healths-center-gun 

https://www.aha.org/advancing-health-podcast/2022-09-28-role-firearm-safety-preventing-suicide 

https://www.aha.org/advancing-health-podcast/2022-08-19-cost-gun-violence-hospitals-northwell-healths-center-gun
https://www.aha.org/advancing-health-podcast/2022-09-28-role-firearm-safety-preventing-suicide


Join us June 7, 2024, for
#HAVhope Friday: National Day of Awareness to 

End Violence







Contact Me Anytime
Laura Castellanos  •  202.626.2342  •  lcastellanos@aha.org
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Upcoming Events

Knocking Out Workplace Violence
• Affinity Group #2: Tuesday, November 28 | 1-2pm ET
• Learning Session #3: Thursday, November 30 | 1-2pm ET

December Office Hours
“Should I stay or should I go? Evidence from the Pandemic 
and Promising Solutions to Address Clinician Burnout”
• Thursday, December 14 | 12-12:30pm ET



CONNECT WITH US
Call 877.731.4746 or visit www.hqin.org

@HQINetwork
Health Quality Innovation Network
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