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 Engage Assisting Living and Adult Day Care 
Center facilities in common issue discussion 
and problem solving by peers

 Evaluate barriers to conducting audits
 Identify at least two audits that might be 

implemented
 Develop simple strategies to empower 

facilities to find success in performing audits
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Objectives



Polling Question
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Please select your practice setting:
1. ADC
2. ALF
3. Other (VDSS)
4. Other (VDH)
5. Other (HQI)
6. Other (Please specify in chat)



Auditing and Monitoring Misconception
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Polling Question
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Why don’t you routinely do audits? You may choose 
more than one option.

1. No time
2. No simple form
3. Don’t feel we need improvement
4. Don’t know how to start
5. Don’t know what to audit



Why Audit?

• An objective (measurable) way to review a 
specific practice

• If you don’t measure it, how will you know if it 
needs to improve/can improve? Or do you 
think that if it is not broken, why fix it?

• Auditing can help you see how well your 
education was retained
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What, How and Who?

Auditing and Monitoring -
Helpful considerations: 
What, How and Who?
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What to audit?

How to audit (and when)?

Who to audit? This pertains both to who can do 
the audit (it does not always have to/need to be 
you) and who/what is being audited.



The WHAT – Every Marathon Starts With a Single Step

• Hand Hygiene (is it really an easy pick?) 

• PPE Use (is it just about gloves?)

• Environmental Cleaning (can of worms?)

• Laundry Practices

• Antibiotic Use (for the superstars!)
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The HOW

a. Direct Observation

b. Chart review (could include self-reporting)

c. Indirect methods

d. Technology (preview with scan codes)
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Auditing

10



The WHO – and Does it Have to be YOU?

Here are some simple forms for you to consider:
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TAP strategy | CDC

https://www.cdc.gov/hai/prevent/tap.html


TST Form
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Standard Precautions: Observation of Hand Hygiene Provision of Supplies
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Standard Precautions: 
Observation of Hand Hygiene 

Provision of Supplies | CDC

https://www.cdc.gov/infectioncontrol/pdf/QUOTS/Standard-Precautions-Hand-Hygiene-Supplies-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/QUOTS/Standard-Precautions-Hand-Hygiene-Supplies-P.pdf
https://www.cdc.gov/infectioncontrol/pdf/QUOTS/Standard-Precautions-Hand-Hygiene-Supplies-P.pdf


Hand Hygiene Competency Validation
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Hand Hygiene Competency 
Validation | HQIN

https://hqin.org/wp-content/uploads/2020/05/Hand-Hygiene-Competency-Validation_SPICE_4-9-20.pdf
https://hqin.org/wp-content/uploads/2020/05/Hand-Hygiene-Competency-Validation_SPICE_4-9-20.pdf


Laundry Handling Checklist
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Laundry Handling 
Checklist | HQIN

https://hqin.org/wp-content/uploads/2023/09/Laundry-Handling-Checklist.pdf
https://hqin.org/wp-content/uploads/2023/09/Laundry-Handling-Checklist.pdf


Standard Precautions Checklist
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Standard Precautions 
Checklist | HQIN

https://hqin.org/wp-content/uploads/2023/09/Standard-Precautions-Checklist.pdf
https://hqin.org/wp-content/uploads/2023/09/Standard-Precautions-Checklist.pdf


Splash Zone Checklist
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Splash Zone Checklist | HQIN

https://hqin.org/wp-content/uploads/2023/09/Splash-Zone-Checklist.pdf


Basic Form Example
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a. [NAME OF AUDIT]

b. Staff Initials: ________________________ Date: _______________ Shift: ___________________

c. Completed by: _____________________________________________________________________

d. Step to evaluate Yes/No/NA Comments

e. Provided immediate feedback of observation: YES / NO

f. Provided one-on-one education if indicated above: 
_____________________________________________________________________________________

g. I have received and understand the education provided above.

h. Staff Signature: _________________________________________________

i. Printed name and title: _________________________________________



Setting Expectations
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• Before entering a resident’s room
• Before donning (putting on) gloves
• After doffing (removing) gloves
• Before a task that involves resident 

care
• Between tasks that involve resident 

care
• Before leaving a resident’s room
• Before handling food 
• After using the restroom

4 Reasons for Hand Hygiene in Healthcare Settings | HQIN

https://hqin.org/resource/4-reasons-for-hand-hygiene-in-healthcare-settings-poster/


Why Getting it Right is So Important
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Q A&
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Resources

• Healthcare Providers | Hand Hygiene in Healthcare Settings | CDC
• Hand Hygiene, Glove Use, and Preventing Transmission of C. difficile | CDC
• Break the Chain of Infection with Better Hand Hygiene | HQIN
• Module 1 Hand Hygiene | HQIN
• Hand Hygiene Competency Validation | HQIN
• Hand Hygiene Competency Tracking Tool | HQIN
• Safe Linen and Laundry Management Audit Tool | HQIN
• Safe Linen/Laundry Management IPC Action Plan Template | HQIN
• Food Safety Home Page | CDC
• Personal Protective Equipment | FAQs | Infection Control | Division of Oral Health | CDC
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https://www.cdc.gov/handhygiene/providers/index.html
https://www.cdc.gov/handhygiene/providers/training/chc_wm/course.html
https://hqin.org/break-the-chain-of-infection-with-better-hand-hygiene/
https://hqin.org/wp-content/uploads/2023/01/Module-1-Hand-Hygiene_508.pdf
https://hqin.org/wp-content/uploads/2020/05/Hand-Hygiene-Competency-Validation_SPICE_4-9-20.pdf
https://hqin.org/resource/hand-hygiene-competency-tracking-tool/
https://hqin.org/resource/safe-linen-and-laundry-management-audit-tool/
https://hqin.org/resource/safe-linen-laundry-management-ipc-action-plan-template/
https://www.cdc.gov/foodsafety/index.html
https://www.cdc.gov/oralhealth/infectioncontrol/faqs/personal-protective-equipment.html
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http://www.who.int/gpsc/5may/tools/en/
http://www.ihi.org/resources/pages/tools/howtoguideimprovinghandhygiene.aspx
http://www.jointcommission.org/assets/1/18/hh_monograph.pdf


There is Still Time for Participation 
in Onsite Assessments!

Benefits:
• Establish relationship with personable and knowledgeable 

infection preventionist
• Obtain resources to assist with building a robust infection 

prevention program
• Glo-germ demonstration to elevate hand hygiene campaign
• Fit testing (on-site) 
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For more information, contact:

IPCTeam@dss.virginia.gov 

Mary Locklin: mlocklin@hqi.solutions

mailto:IPCTeam@dss.virginia.gov
mailto:mlocklin@hqi.solutions
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