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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Your Team
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Allison Spangler, 
BSN, RN, RAC-CT,QCP

Consulting Manager

April Faulkner
Communications 

Specialist

Sibyl Goodwin, 
BSN, RN, DNS-CT, QCP 

Senior Quality 
Improvement Advisor

Melody Schrock,
BSN, RN

Quality Improvement Advisor



Objectives
• Introduce HQI’s new Customer Portal
• Review the different 3P badge 

categories
• Understand badge category sources 

and timeframes
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Customer Portal Email



Prepare, Prevent, Protect (3P) 
Top Performer Program
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1. PREPARE: Implement planning, 
policies and training on emergency 
preparedness and infection prevention​

2. PREVENT:  Prevent avoidable resident 
emergency department visits, 
readmissions and hospitalizations

3. PROTECT: Commit to an ongoing, 
proactive immunization program​



9

Data Sources
• Care Compare
• National Healthcare 

Safety Network (NHSN)
• Self-reported



Data Sources and Timeframes
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Prepare
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Prevent
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Protect
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Vaccination Clinic Support

COVID-19 Vaccine Clinic 
Support Request Form

Need help organizing a COVID-19 
vaccine clinic?

Complete HQIN’s brief vaccine clinic 
support request form today!

https://forms.office.com/pages/responsepage.aspx?id=D4150uKfrE698WbJiQNCyZX_aDduBN9KkRuAL9Nk_blURDlBTDU1SFFUNVI5NzRKUjlaTExHVVIyMS4u


How Can I Improve My Badge Level?
• Reach out to your Quality Improvement Advisor
• Run and review quality measure data monthly to ensure accuracy
• Prepare:

− Survey Readiness Toolkit
− Risk Assessment, Emergency Preparedness, Regulatory Compliance Slides 

• Prevent:
− Skilled Nursing Facility Re-Hospitalization Risk Assessment
− Emergency Department Visit Toolkit for Long-term Care Facilities

• Protect:
− Patients, Families & Caregivers: Vaccinations/Immunizations
− Vaccine Promotional Cards
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Additional resources are 
available in the 

HQIN Resource Center

Those attending today 
will receive an email 

with the resources listed

https://hqin.org/resource/survey-readiness-toolkit/
https://hqin.org/resource/risk-assessment-emergency-preparedness-regulatory-compliance-slides/
https://hqin.org/resource/skilled-nursing-facility-re-hospitalization-risk-assessment/
https://hqin.org/resource/sc-emergency-department-visit-toolkit-for-long-term-care-facilities/
https://hqin.org/resource/vaccination-resources-for-patients-families-and-caregivers/
https://hqin.org/wp-content/uploads/2023/12/Vaccine-Promotional-Cards-1.pdf
https://hqin.org/resources/


Questions? Comments? Share What is 
Working or What is Difficult for Your Team!

Raise your hand to verbally ask a question

Type a question by clicking the Q&A icon

Don’t hesitate to ask a question after the webinar is over. 
Email  LTC@hqi.solutions or your HQIN Quality Improvement Advisor.
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Center of Excellence for Behavioral Health In Nursing Facilities

The Center of Excellence focuses on increasing the 
knowledge, competency and confidence of nursing 
facility staff to care for residents with behavioral health 
conditions.
• Provides mental health and substance use trainings, 

customized technical assistance and resources at 
no cost

• Services are available to all CMS certified nursing 
facilities throughout United States

• Established by the Substance Abuse and Mental 
Health Services Administration (SAMHSA) in 
collaboration with the Centers for Medicare and 
Medicaid Services

For assistance, submit a request at 
nursinghomebehavioralhealth.org

Contact us:
National Call Center: 1-844-314-1433

Email: coeinfo@allianthealth.org

mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry


Center of Excellence for Behavioral Health In Nursing Facilities

Visit the COE-NF website & Online Resource Hub:
nursinghomebehavioralhealth.org

National Call Center: 1-844-314-1433
For more information or to request assistance.

Subscribe to receive email updates from COE-NF!
Scan the QR code or visit 
https://engage.allianthealth.org/coenf-newsletter-
subscription to stay up-to-date on COE-NF services 
and news.  

Scan QR code to sign 
up for the COE-NF 

newsletter.

https://engage.allianthealth.org/coenf-newsletter-subscription
https://engage.allianthealth.org/coenf-newsletter-subscription


FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

LTC@hqin.solutions

Kansas
Brenda Groves

Quality Improvement Advisor
bgroves@kfmc.org

785.271.4150

South Carolina
Kristine Williamson

Quality Specialist
kwilliamson@constellationqh.org

919.461.5525

Virginia and Missouri
Allison Spangler

Quality Improvement Advisor
aspangler@hqi.solutions

804.289.5342

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services 
(HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0707-01/09/24

http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:kwilliamson@constellationqh.org
mailto:aspangler@hqi.solutions


CONNECT WITH US
Call 877.731.4746 or visit www.hqin.org

@HQINetwork
Health Quality Innovation Network
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