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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Your Team

Natasha Dickinson, 
DNP, MPH, FNP-C, RN

Director of Clinical Affairs
Viven Health 

Sibyl Goodwin, 
BSN, RN, DNS-CT, QCP 

Senior Quality 
Improvement Advisor

April Faulkner
Communications Specialist



5

Webinar Objectives
• Introduce Viven Health
• Provide an overview of infection prevention 

programs available to you at no cost
• Discuss how to implement the infection 

prevention programs in your facility



Viv e n  He a lt h  
In t e ra c t iv e  
Tra in in g  
Mo d u le s
Change a behavior. 
Change a life. 



About Viven Health

• Nurse-founded and nurse-led education company

• Specializes in interactive education that elicits 
participant behavior change

• Focus on education regarding infection prevention, 
vaccinations, and chronic illness

• Currently, collaborating with over half of the QIOs to 
provide education across the U.S.



Unique, Patented Interactive 
Education

• Education accessible via a QR code on any 
digital device through a series of brief, fun and 
interactive modules

• Administration gets weekly reports of user 
participation

• Scientifically proven to be more effective than 
traditional, passive learning

• Results demonstrated through behavior change

• No more long, boring training videos! 



Health Quality Innovators
Viven Health Programs to Implement

COVID Vaccine 
Program

Infection 
Prevention 

Program



Demonstration



Infection Prevention Program

• CMS-ap p rove d  in fe c t io n  p re ve n t io n  t ra in in g 
fo r n u rs in g an d  re s id e n t ia l fa c ilit ie s

• Pro ve n  use r sa t is fac t io n

Did this program help you become more aware of 
infections and preventing them in your residents? 96%

Would you recommend this program to others? 94%



Implementation



Step 1: Marketing Material 
Sent to Facilities via Email



Step 2: Marketing Material 
Distributed by Nursing Home Leader



Step 3: User Scans QR Code 
and Completes Program



Step 4: Weekly Reports Sent



Tips for a Successful Implementation 



Tips for a Successful Implementation 

• Provide a time restraint
• Ex. Complete program within 60 days
• Ex. Complete within the month of May

• Get nursing home leadership excited and onboard
• Ex. Emphasizing quickness of programs
• Ex. Your facility is entitled to this program at no 

cost
• Ex. Implementation does not take away from 

your busy schedule
• Get corporation leadership excited and onboard

• Ex. Fulfills CMS mandates
• Ex. Helps eliminate costs

• Offer competitions between nursing homes
• Ex. First nursing facility to have 100% of staff 

complete
• When educating residents, offer a resident in-

service
• Ex. Gather participating residents in activities 

room and complete program together (VH can 
manually add participant names)



What’s Next

Print off flyers with QR code

Educate staff members about program 

Distribute flyers to participants (staff and residents) and get started!



Questions?



Questions About Implementation?

Natasha Dickinson, DNP, MPH, FNP-C, RN
n.dickinson@vivenhealth.com

314-941-2566

mailto:n.dickinson@vivenhealth.com


FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

LTC@hqi.solutions

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) under 
contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views 
expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity 
herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0726-02/05/24

Kansas
Brenda Groves

Quality Improvement Advisor
bgroves@kfmc.org

785.271.4150

South Carolina
Alyssa Pischel

Director Post Acute Quality Improvement/State Director 
apischel@constellationqh.org 

919.461.5528 

Virginia and Missouri
Sibyl Goodwin

Quality Improvement Advisor
sgoodwin@hqi.solutions

804.223.3153

http://www.hqin.org/
mailto:bgroves@kfmc.org
mailto:sgoodwin@hqi.solutions


CONNECT WITH US
Call 877.731.4746 or visit www.hqin.org

@HQINetwork
Health Quality Innovation Network
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