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Logistics – Zoom Webinar

To ask a question, click on the Q&A icon.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Your Team

Mary Locklin, MSN, RN, CIC
Senior QIA-Infection 

Prevention

Chad Worz, PharmD, BCGP, 
FASCP

Chief Executive

Cindy Warriner, BS, 
BSPharm, RPh, CDCES

Senior Consultant Pharmacist

4



Presentation Objectives
Participants will:

• Gain awareness of Pharmacist’s availability to order
vaccines

• Appreciate the expertise of Pharmacist as on-site
education provider

• Understand measures to mitigate complex billing
associated with vaccines

• Understand the role of the pharmacy/pharmacist in
assisting with regulatory compliance and quality
improvement
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Internal Team Interaction
• Alignment of consultant pharmacist, medical director and

director of nursing – relationship/communication is
important

• Collaboration for the administration (inventory for vaccines) 
of vaccinations/medications

• Monthly medication reconciliation reviews – timing (inclusion 
of immunizations)

• Medication reviews for new admissions or return from
hospital (inclusion of immunizations)
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Medicare Billing Information
Chapter 6 of the Medicare Claims Processing Manual provides some background on Skilled 
Nursing Facility (SNF) billing for preventatives services like vaccinations. You can access the 
entire document here.  

Two helpful excerpts from Section 20.4, Screening and Preventive Services, are below.

• Coverage of screening and preventive services (e.g., screening mammographies, 
pneumococcal pneumonia vaccine, influenza vaccine, hepatitis B vaccine) is a separate 
Part B inpatient benefit when rendered to beneficiaries in a covered Part A stay and is 
paid outside of the Part A payment rate. (Page 29, paragraph 3)

• If the resident receives a type of vaccine that is preventive in nature but for which no 
Part B benefit category exists (e.g., diphtheria), then the vaccine would not be covered 
under either Parts A or B and, as a consequence, would become coverable under the 
Part D drug benefit. (Page 30, paragraph 3)

Medicare Claims Processing Manual | CMS
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cms.gov%2FRegulations-and-Guidance%2FGuidance%2FManuals%2FDownloads%2Fclm104c06.pdf&data=05%7C02%7Ccwarriner%40hqi.solutions%7C81d963213bb84fd56d7208dc4511c4b7%7Cd2798d0f9fe24eacbdf166c9890342c9%7C0%7C0%7C638461190307764936%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=S%2BQh6cJg1knTz7Wje8GSVv5JHuq%2BLyuPgoZPGS28W%2BE%3D&reserved=0
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/clm104c06.pdf


How to Address Part A Resident Billing
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How to Address Part A Resident Billing
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How to Address Part A Resident Billing

10



Contracting Possibilities b/t NH/Pharmacy
• Subcontract – 51% of independent community pharmacies

serve long-term care facilities
• Average of 44 beds for skilled nursing facilities
• Can provide senior-friendly services/education
• Can provide vaccination services
• NH can reimburse pharmacy for Part A vaccination services
• Pharmacy can reimburse NH for Part B and D administration

for non Part A residents
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Workflow Processes – Part D Vaccines
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Workflow Processes – Part D Vaccines
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Keys to Success
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Keys to Success
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Pharmacy Medication Service Opportunities
• Three seasonal vaccines

– High dose or adjuvanted flu
– COVID-19
– RSV

• Effective cost containment strategies/inventory control
– Refill on demand vs cycle refill
– Medication returns for credit
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Pharmacy Medication Service Opportunities
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• Integration of EMR and pharmacy to improve
efficiencies/communication

• Medication reconciliation (include immunization)
– History and vaccination care plan

• Medication processing to collaborate/discuss:
– Adjudication principles
– Prior Authorization
– Therapeutic interchanges
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CONNECT WITH US
Call 877.731.4746 or visit www.hqin.org

@HQINetwork
Health Quality Innovation Network

Mary Locklin
Senior Quality Advisor, Infection Prevention

mlocklin@hqi.solutions
804.289.5320

Chad Worz
Chief Executive

Cworz@ascp.com
703.739.1301

Cindy Warriner, BS, RPh, CDCES
Senior Consultant Pharmacist

cwarriner@hqi.solutions 
804.289.5316 

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for 
Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the 
official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
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