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Polling Question
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Are you an active participant in your staff orientation 
training?

1. Yes
2. No



Objectives
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• Engage assisting living and adult day care 
center facilities in common issue discussion 
and problem solving by peers

• Evaluate onboarding of team members and 
annual training for infection prevention

• Identify unique ways to teach infection 
prevention to staff and families

• Develop one or two enhancements to current 
facility education with plan to implement 
timeframe



Education Challenges/Opportunity Considerations

Who are you teaching?

- Staff: New hires vs Annual
- Vendors/Contractors/Volunteers
- Residents/Participants/Family 

Members
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Why are you teaching?

- Requirements for employment 
(i.e., practical – how to do the 
work)

- Mandatory/Regulatory
- Process 

improvement/remediation
- Informative/collaborative



Consider a New Approach: Microlearning

What is Microlearning?
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SHORT 3-15 min lessons using video, graphics, Power Point and 
audio as examples

FOCUSED Often just one learning objective (process, model, idea)

OLD/NEW Ancient best practice, but also modern, mobile



Consider a New Approach: Microlearning
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ACCESSIBLE Ideally just in time – when, where the learner needs it

HOLISTIC Microlessons part of an overall goal or knowledge 
structure

COLLABORATIVE Community of learners, contributors



Other Considerations

• “PIE”: increases Participation, Impact and 
Engagement

– Creative   
– Engaging
– Motivating

• Results: narrow the gap between goals and 
performance

7 Microlearning content with permission of APIC communications, APIC.org
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Teaching = Learning

For people to learn something well, they must 
hear it, see it, question it, discuss it, and do it. 
They may even teach it to someone else to 
solidify their understanding of the information or 
skill…

Elaine Biech



Education Begins: Orientation

What are the basics?
• Hand Hygiene
• Standard and Transmission-Based Precautions
• Personal Protective Equipment (PPE)
• Blood Borne Pathogens
• Safe injection and blood glucose monitoring 

practices
• Respiratory hygiene and cough etiquette
• Cleaning – equipment, environment
• Chain of infection

9



Tools to Make Orientation Memorable

Teach concept of appropriate use of alcohol-based 
hand rubs and soap and water
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Simple Strategies: When to Practice Hand 
Hygiene | HQIN

Practice, practice, practice!
• Brief quiz
• Return demonstration using Glo Germ

https://hqin.org/wp-content/uploads/2021/05/Simple-Strategies-When-to-Practice-Hand_Hygiene_508.pdf
https://hqin.org/wp-content/uploads/2021/05/Simple-Strategies-When-to-Practice-Hand_Hygiene_508.pdf


Orientation – Simple Read and Feedback
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Use “Simple Strategies: When to Practice 
Hand Hygiene” to answer the following:

1. List three times you want to choose soap 
and water over using alcohol-based sanitizer

2. True or false: If you wear gloves, you do not 
have to wash your hands.

3. On average, how often do health care 
providers perform hand hygiene, compared 
to how often they should?

Simple Strategies: When to Practice Hand Hygiene | HQIN

https://hqin.org/wp-content/uploads/2021/05/Simple-Strategies-When-to-Practice-Hand_Hygiene_508.pdf


Education Begins: Orientation

12 Hand Hygiene with Florence Nightingale | YouTube

https://www.youtube.com/watch?v=awtSohETrQU


Polling Question

Knowing there is limited time for orientation, do you 
want to:

1. Keep things as they are
2. Consider some of these suggestions to "refresh" 

your content

13



Polling Question

Do you ask your new employees to rate the content or 
the value of the time spent in orientation? Can be either 
immediately after, or prior to concluding orientation.

1. Yes
2. No

14



Another type of Microlearning
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Accessible
Easily access training content 
at your convenience on your 

smartphone, laptop or 
desktop computer.

Concise
Short, interactive modules 
make it easy to complete 

training in minutes.

Relevant
Training modules provide 
guidance and education 

based on current health care 
requirements and standards.

https://hqiacademy.talentlms.com

https://hqiacademy.talentlms.com/


HQI Academy
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The interactive training modules are designed to be informative and engaging 
on a variety of topics focused on improving the quality, safety and value of 

healthcare. Available healthcare topics include:

Diabetes Health Equity Pre-Diabetes Sepsis

New topics are being developed on an ongoing basis.

https://hqiacademy.talentlms.com

https://hqiacademy.talentlms.com/


Polling Question

17

What is your preferred method to engage your staff in annual 
mandatory education?

1. Relias or another corporate education product for 
annual education

2. Binder with monthly subjects; staff reads and signs 
attendance sheet

3. Monthly or regularly scheduled in-services
4. Other



Annual Education – Go Beyond

What are barriers to good hand hygiene compliance?  
Select all that apply:
• _____  Skin irritation and dryness
• _____  Dispensers and sinks that are hard to access
• _____  Lack of belief that it makes a difference
• _____  Too little time
• _____  Lack of support from colleagues for hand 

hygiene-related workflow interruptions

18



Virtual vs Binder vs In-Person Annual Education

Pros and Cons of “Canned” Annual Education:  

19

PRO

You don’t have to do it. 

Can be assigned with 
tracking for compliance.

CON

Cost associated with use.

Boring.



Virtual vs Binder vs In-Person Annual Education

Pros and Cons of Binder Updates:
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PRO

Can be very timely and 
current.

Predictable, with 
employee sign-in 

attestations.

CON

Someone (probably you) 
has to come up with 

content.

No way to be sure if 
information is retained.



Virtual vs Binder vs In-Person Annual Education

Pros and Cons of In-Person Updates:
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PRO

Can be very timely and 
current.

Can actively engage 
participants.

CON

Time consuming for 
person leading.

How to reach off-shift or 
working staff?



Family and Resident Engagement Suggestions

22 Patients, Families & Caregivers: Other Topics | HQIN

https://hqin.org/resource/patients-families-caregivers-other-topics/


Family and Resident Engagement Suggestions

23 Patients, Families & Caregivers: Sepsis | HQIN

https://hqin.org/resource/patients-families-caregivers-sepsis/


Support for Education
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Vaccination Resources with QR Codes: Flu 
and COVID-19 | HQIN

https://hqin.org/wp-content/uploads/2022/12/QR-Codes-COVID-19-and-Flu-Vaccinations_Updated_7.12.23_508-1.pdf
https://hqin.org/wp-content/uploads/2022/12/QR-Codes-COVID-19-and-Flu-Vaccinations_Updated_7.12.23_508-1.pdf


Resources and Education for Residents and Families

• VIPTA
• AHRQ – can be customized with your 

facility logo: 
- Antibiotics: When do you need 

them?
- Skin and soft tissue infections
- Urinary tract infections
- Acute bronchitis
- The flu

25

Toolkit To Educate and 
Engage Residents and Family 

Members | AHRQ

https://www.ahrq.gov/nhguide/toolkits/educate-and-engage/index.html
https://www.ahrq.gov/nhguide/toolkits/educate-and-engage/index.html
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What’s Wrong With This Picture?

Don’t forget that 
sometimes pictures are 
worth a thousand words



What’s Wrong With This Picture?

27 Interactive Resources from Project Firstline | Infection Control | CDC

https://www.cdc.gov/infectioncontrol/projectfirstline/healthcare/interactive.html


ABHR: Getting it Right is a Key to Success!
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Dispense enough to cover 
all surfaces of hands 

Rub hands 
until dry

Or begin a new task without 
touching anything (other than 

what is associated with the task) 



References
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• Flow: The Psychology of Optimal Experience by Mihaly Csikszentmihalyi

• Communities of Practice: Learning, Meaning, and Identity (Learning in Doing: Social, Cognitive 
and Computational Perspectives) by Etienne Wenger

• Mindset: The New Psychology of Success by Carol S. Sweck

• The Power of Full Engagement: Managing Energy, Not Time, is the Key to High Performance and 
Personal Renewal by Tony Schwartz and Jim Loehr

• A Mind for Numbers: How to Excel at Math and Science by Barbara Oakley, PhD

• Make it Stick: the Science of Successful Learning by Peter Brown, Henry Roediger III, and Mark 
McDaniel

• The End of College:  Creating the Future of Learning and the University of Everywhere by Kevin 
Carey



Resources
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• The Art and Science of Training by Elaine Biech, Association for Talent Development

• New Power:  How anyone can Persuade, Mobilize, and Succeed in our Chaotic, Connected Age by 
Jeremy Heimans and Henry Timms

• The Surprising Truth About How we Learn: When, Where, and Why It Happens by Benedict Care

•  Project Firstline Infection Control Training | CDC

• Virginia Infection Prevention & Control Training Alliance (VIPTA) - VIPTA

• YouTube video links for instructional videos:  

– Donning & Doffing

– Universal Masking

– Staying Safe in the Splash Zone

– Chain of Transmission

https://www.cdc.gov/infectioncontrol/projectfirstline/index.html
https://www.vdh.virginia.gov/vipta/
https://youtu.be/Qc-fyeqOHdg
https://youtu.be/xk64nKFM-yI
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FmjScWmtQt5Q&data=05%7C02%7Csmoeslein%40hqi.solutions%7C3890f46b7bcd404f0b0908dc34ad7221%7Cd2798d0f9fe24eacbdf166c9890342c9%7C0%7C0%7C638443166766476197%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Em3DfkSl1WJKdYTf5Y1QS3nfcZACWUGg1VkwsoKSXoI%3D&reserved=0
https://youtu.be/SxaRHpR1tTk


There is Still Time for Participation 
in On-site Assessments!

Benefits:
• Establish relationship with personable and knowledgeable 

infection preventionist
• Obtain resources to assist with building a robust infection 

prevention program
• Glo-germ demonstration to elevate hand hygiene campaign
• Fit testing (on-site) 

31

For more information, contact:

IPCTeam@dss.virginia.gov 

HQI: mlocklin@hqi.solutions

mailto:IPCTeam@dss.virginia.gov
mailto:mlocklin@hqi.solutions


Please Mark Your Calendars
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Final Affinity Session: That’s a Wrap!

June 11   10:00 am

Register

https://hqin-org.zoom.us/webinar/register/WN_lWi_z1LaTDi1w8qkzuUYVw
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