HEALTH QUALITY INNOVATORS

Affinity Group: Education is Extremely Important, and Visual

Reminders Can Help
5/14/24




Polling Question

Are you an active participant in your staff orientation
training?

1. Yes
2. No




Objectives

Engage assisting living and adult day care
center facilities in common issue discussion
and problem solving by peers

Evaluate onboarding of team members and
annual training for infection prevention

Identify unique ways to teach infection
prevention to staff and families

Develop one or two enhancements to current
facility education with plan to implement
timeframe
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Education Challenges/Opportunity Considerations

Who are you teaching?

- Staff: New hires vs Annual

- Vendors/Contractors/Volunteers

- Residents/Participants/Family
Members

Why are you teaching?

Requirements for employment
(ie., practical — how to do the
work)

Mandatory/Regulatory

Process
improvement/remediation

Informative/collaborative
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Consider a New Approach: Microlearning

What is Microlearning?

3-15 min lessons using video, graphics, Power Point and

SHORT .
audio as examples

JolelVlY3» I Often just one learning objective (process, model, idea)

0] BN 3N Ancient best practice, but also modern, mobile




Consider a New Approach: Microlearning

ACCESSIBLE Ideally just in time — when, where the learner needs it

Microlessons part of an overall goal or knowledge

HOLISTIC structure

(@o) BN:{e 1NV B Community of learners, contributors




Other Considerations

« "PIE": increases Participation, Impact and
Engagement

— Creative
— Engaging
— Motivating

 Results: narrow the gap between goals and
performance
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Teaching = Learning

For people to learn something well, they must
hear it, see it, question it, discuss it, and do it.
They may even teach it to someone else to
solidify their understanding of the information or
skill...

Elaine Biech




Education Begins: Orientation

What are the basics?
« Hand Hygiene
« Standard and Transmission-Based Precautions
» Personal Protective Equipment (PPE)
« Blood Borne Pathogens

 Safe injection and blood glucose monitoring
practices

« Respiratory hygiene and cough etiquette

* (Cleaning — equipment, environment
« Chain of infection o=




Tools to Make Orientation Memorable

Teach concept of appropriate use of alcohol-based
hand rubs and soap and water

Simple Strategies: When to Practice Hand
Hygiene | HQIN

Practice, practice, practice!
* Brief quiz
» Return demonstration using Glo Germ

$HQ
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https://hqin.org/wp-content/uploads/2021/05/Simple-Strategies-When-to-Practice-Hand_Hygiene_508.pdf
https://hqin.org/wp-content/uploads/2021/05/Simple-Strategies-When-to-Practice-Hand_Hygiene_508.pdf

Orientation — Simple Read and Feedback

Did you
know...

You touch your eyes, nose
and mouth about 25 times
per hour.

On average, health care
providers perform hand
hygiene less than half of
the times they should.

When to Practice
Hand Hygiene

1. Before and after physical contact with a patient

2. Before donning gloves and after removing
gloves

3. After handling soiled or contaminated items and
equipment, including linens

4. Befare performing invasive procedures

5. Before handling sterile or clean supplies

6. When hands are visibly dirty or soiled with blood
and/or bodily fluids*

7. Before and after eating or handling food*

8. After personal use of bathroom*

Simple Strategies to Prevent Infections

11

Simple Strategies: When to Practice Hand Hygiene | HQIN

Use “Simple Strategies: When to Practice
Hand Hygiene” to answer the following:

1. List three times you want to choose soap
and water over using alcohol-based sanitizer

2. True or false: If you wear gloves, you do not
have to wash your hands.

3. On average, how often do health care
providers perform hand hygiene, compared
to how often they should?
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https://hqin.org/wp-content/uploads/2021/05/Simple-Strategies-When-to-Practice-Hand_Hygiene_508.pdf

Education Begins: Orientation

« HQI
‘ -
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12 Hand Hygiene with Florence Nightingale | YouTube



https://www.youtube.com/watch?v=awtSohETrQU

Polling Question

Knowing there is limited time for orientation, do you
want to:

1. Keep things as they are

2. Consider some of these suggestions to "refresh"
your content

$HQ
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Polling Question

Do you ask your new employees to rate the content or
the value of the time spent in orientation? Can be either
immediately after, or prior to concluding orientation.

1. Yes
2. No

$HQ
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Another type of Microlearning

HQ| 2 academy
X

Accessible Concise Relevant
Easily access training content Short, interactive modules Training modules provide
at your convenience on your make it easy to complete guidance and education
smartphone, laptop or training in minutes. based on current health care
desktop computer. requirements and standards.

$HQ
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https://hqiacademy.talentlms.com/

HQI Academy

The interactive training modules are designed to be informative and engaging
on a variety of topics focused on improving the quality, safety and value of
healthcare. Available healthcare topics include:

0
G

©
B 989‘ % @®

Diabetes Health Equity Pre-Diabetes Sepsis

New topics are being developed on an ongoing basis.  ,=-.
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https://hqiacademy.talentlms.com/

Polling Question

What is your preferred method to engage your staff in annual
mandatory education?

1. Relias or another corporate education product for
annual education

2. Binder with monthly subjects; staff reads and signs
attendance sheet

3. Monthly or regularly scheduled in-services

4. Other

17
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What are barriers to good hand hygiene compliance?
Select all that apply:

18

Annual Education — Go Beyond

Skin irritation and dryness

Dispensers and sinks that are hard to access

Lack of belief that it makes a difference

Too little time

Lack of support from colleagues for hand
hygiene-related workflow interruptions




Virtual vs Binder vs In-Person Annual Education

Pros and Cons of “Canned” Annual Education:

You don’t have to do it. Cost associated with use.

Can be assigned with Boring.
tracking for compliance.
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Virtual vs Binder vs In-Person Annual Education

Pros and Cons of Binder Updates:

Can be very timely and Someone (probably you)
current. has to come up with
content.
Predictable, with
employee sign-in No way to be sure if
attestations. information is retained.

-HQI
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Virtual vs Binder vs In-Person Annual Education

Pros and Cons of In-Person Updates:

Can be very timely and Time consuming for
current. person leading.
Can actively engage How to reach off-shift or
participants. working staff?

21 V.-
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Family and Resident Engagement Suggestions

This plan will help you know when to call your doctor or nurse {(when you are in the Ye
from going into the Red Zone. Please share this with your care partners.

Mame: Emengency Contact:
Primary Care Physican: Phome:
Specialist: Spedialist

Yellow Zone
Call your doctor or nurse specialist.

State the reason you are calling or
g 1o 2

Infection & # Hard to breathe or more difficult » Fast breathing
. than usual and,far cannot catc
Sepsis o Faver of 100°F - 101.4°F or breath
cold/shivering » Fast heart rate or
= Body aches or pain chest pain
& « Too tired to do any activity = Temperature
= |nfection symptoms are included in 101.5°F or abowve, C
other sections below 96.8°F or below
{with other
symptoms in this
section]
= Drop in blood
pressure, light-
headed, fainting

» Confused, unable t
think clearly, tired
Skin becomes warrn
and flushed
» Less pesefurine
output, prolonged
womiting, or diarhy
{could indicate
defvydration)
Hard to breathe, o
does not respond ¢
or breathing treatn
Fast or ireqular/ab
Blue-to-gray colarg
Coughing up bloog
Sudden squeezing
Confusion and agit

Lungs: = Short of breath or wheezing

. = Cough that gets worse
Pneumonia, « Change in mucus

COPD, Asthma |  sputum/phlagm: color (yellow,
green, bloody), thicker, has odor
or increased amount

= Restless, agitated, nenvous, shaky

« Fever ower 101°F for 24 hours, chills

» Chest pain when breathing

About Me

My name is | like to be called

| like to get up around and first thing | do is

| love to talk about

When | get angry |
‘When | feel sad |

What | really enjoy is

One thing | am very proud of is

My favorite kind of music is

| really laugh when

| love to eat

Accessile wersion: D ik e gorwsnlibiotic-urais okl

Preventing and Treating Common Cold

Are you sneezing, or do you have a stuffy and
runny nose? You might have a cold. Antibiotics
do not work against viruses that cause colds

and will not help you feel better.

| really hate to eat

| can go to sleep best when

One of my pet peeves

One of my favorite objects that | own is

| have always wanted to

Cne more thing | want you to know is

Quality Impravement
Organizations

What is Gommon Cold?

A cornmen cold is a mild upper respiratory iliness that resolves in a short period of time.

Symptoms
Symptoms of & cold usually peak within 2 to 3 days and can include:
Sneering
Masal congestion
Sore hroat
Cavgh
# Fever falthaugh mes! peaple with calds da nat ave fever)

Wihen vinisas that cause eokds fret infset the nose and sinusss, the

nose Miakes cledr mucus. This helps wash the viruses from the nose and
sifuses. Afler 2 or 3 days, Mucus My changs to 8 whils, yeliow, of green
caolor. This is normal and does not mean you need an antibiolic.

Common Cold Symptoms
[

L

Some syrmploms, especially unry or stuffy nose and cough, ean |a=t for
up to 10 b 14 days. Those symploms should improve over time.

When peuh ses 2 cokd, mescus Al e noue s
rowkd cauns pont-rassl Orip, hassacts, s s wrethizat.
Cols ean have similar symptoms te flu. It ean be diffieult (or even

impoesibile) to tel the difference batwesn them based on symptoms slne.

Causes
Mare than 200 viruses can cause a cold, but rhinoviruses are the most common type. Viruses that cause colds
£an spread from person 1o persan through the air and close personal contact.

When to Seek Medical Care

See a healtheans pralessional if you have:

Trenibhe breathing or fast Breathing -

Dehydration Talk fo a healthcare professional
right away if your child is under

3 ranths old with a fever of

100.4 °F [38 °C) or highes.

Fever that lasts loager than 4 days
Symporms that last mare than 10 days without Emprovesment

Symptorres, such as fever o cough, Sat improve but then retum or worssn
Worsening of chronic medical conditions

This st i ol all-nclusive, Please see a healthcare professional for anry symplom that is severe or concerming.

L B B O

BE
ANTIBIOTICS
AWAR

HEN

] L Ji e paiess

22  Patients, Families & Careqivers: Other Topics | HQIN
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https://hqin.org/resource/patients-families-caregivers-other-topics/

Family and Resident Engagement Suggestions

About HQIN

Tha Fieslth Quakty inncestion Meteok (HOM) Brings togethar~
orgariraons and indseual whs e msking haalth e beTe
for il of Amencans thmgh fndirg provced By the
Lanfery o Medicare B Medesd Serace Uuab®y improssmend
C15.lr|;lln:||“'q:.n Memben mclude proeden, community-
fnml cmanraiomn hmalth cire insociaions and femibie in
Eaman, Moaoun, South Cembre snd Vegme

o lmarn mom sboud ow iniS s, wat
wrwrw. M cog or call BTT. 73 0.4 748

What is Sepsis?

Zepum s very e e H ocouns when the body's sspomes in
et mapichy sprmady from M original wite. Sepus can quickdy mpact

o] cwrrmes ared fres s v more e armer | rla s e e o e ah

HCiN

Resident and Family
Guide To Understanding Sej

Cam you preeent SepunT

Prresnang miecton o ane of the bed s o vdos Capain from
nrIumng Clwan ali eciapey ang woonds and wash your hars b
houching open seas or proedng care o & oved ore. Handivan
ory o preventing the spread ol inhchion

23 Patients, Families & Caregivers: Sepsis | HQIN

Sepsis is a Medical Emergency

AWARENESS!
THE 51GNS OF SEPSIS*
Shivering
Extreme pain

‘I feel like | might die’
Short of breath

WHAT IS SEPSIS?

Germs cause an infection that can enter your
bloodstreamn and, if not stopped, can lead to
sepsls. Sepsis s the body's extreme response to
an infection, causing your organs to shut down
one by one and can be deadly

Those at highest risk for sepsis are:
= Children less than one year old
= Elderly greater than &0 years old
= Those with chronkc conditions or weak
immune systems
» Those with wounds or surgical Inclsions

WAYS TO PREVENT SEPSIS

< Wash your hands often and keep cuts and
wounds dean to prevent infection

+  Stay up to date on all vaccinations

+  Know the signs of sepsis

' ACT FAST if you have an infectlon or
wound that is not getting better or is
getting worss

T BT e fnl P el e s T Ml 'l ATl 8 B hCaia o' .--.--.,un T A el By MM Che M M 6% | M|, Ly Bl Mol

ity e ] ML (IS s GO i T Cob L e e

i D, M T 20 B L AT Dt S s 4 iy O SN G R, 0 ey PR o 3 g bl G T s L B, (08 e R e e o Dl g8 Bl
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LIFE AFTER SEPSIS

SEPSIS IS A MEDICAL EMERGENCY

Quality Improvemant
Organlzations

gl
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TIME MATTERS
It's a race against the clock! o

Sepsis |s treatable with antiblotics if caught in
time. The more time you spend without antiblotics,
the less time you have to fight for your life.

Get medical care Immediately and ask your health
care provider “Could my Infection be leading to
Sepsks?”

Maore patients are surviding sepsis but many

suffer from new problems:
" Memory loss w
« Anxlety or depression
« Weakness and difficulty with routine tasks
« Difficulty sleeping
+  Recurrent Infection
+ Medical setbacks from chronic conditions of

the heart, lung or kidney

HOW CAN | HELP MYSELF RECOVER?

5et smiall goals for yourself—like bathing
Rest to rebulld your strength

Eat a balanced diet

Exercise as you feel up to it—like walking
Survelllance helps

¥ Watch for signs of new or repeat Infection
¥ Take your temperature twice a day

LEARMN MORE: v
*5epsis Allianc

e, A, s ey Dl 0. Cl At o o ISR 1 Hee v eics (L Kt
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https://hqin.org/resource/patients-families-caregivers-sepsis/

Support for Education

Vaccination Resources with QR Codes:
Flu and COVID-19

Vaccination Resources with QR Codes: Flu T e e e el

to access the resources of your choice. You can print any page and post them in your

an d COV' D - 1 9 | H Ql N office, practice, facility or community organization. Do not post this first page. A link is

included for each resource in case accessing a QR code is not possible.

Helpful Tip: Each page contains a QR code with instructions for using a cell phone to
access the tool. Familiarize yourself with the use of QR codes if the person wanting to
access a resource has questions.

Resource Contents

1. Eind COVID-19 Vaccines Mear You

2. Find Flu Vaccines Mear You

3. Myths and Facts about COVID-19 Vaccines
4 Flu or COVID-197

5. Key Facts About [nfluenza (Flu)

6. How COVID-19 Spreads

7. lofluenza (Flu): Frequently Asked Questions
B. 7 Questions about the COVID-19

9. What is Long COVID?

10.COVID-19 Shots and You

1. Whao Needs the COVID-19 Vaccine

12. lmportant Information About Adult Vaccinations

This material was prepared by Health Guaiity nnovadors (HON), 2 l:.!ua]d}- Innowation Netwark-Cuality improvement

N\
Crganizatian (OM-CN0 under contract with the Canters for Medicare & Medicaid Services (CMS), an agency of the WS .
Department of Health and Human Senvices (HHS). Views expressed in this maderial do nod necessanly reflect the offinal
wiews ar poficy of CM3 or HHS, and any reference to a specific product or entity herein does not constitute endorsement -

of that product ar entity by CMS or HHS, 1250WHQLOMN -0M0-(400-01/06:23

‘- - 4
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https://hqin.org/wp-content/uploads/2022/12/QR-Codes-COVID-19-and-Flu-Vaccinations_Updated_7.12.23_508-1.pdf
https://hqin.org/wp-content/uploads/2022/12/QR-Codes-COVID-19-and-Flu-Vaccinations_Updated_7.12.23_508-1.pdf

Resources and Education for Residents and Families

« VIPTA
 AHRQ - can be customized with your
facility logo:

- Antibiotics: When do you need

them?

. . . . Toolkit To Educate and

Members | AHRQ

Urinary tract infections

Acute bronchitis
The flu

25 ) o
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https://www.ahrq.gov/nhguide/toolkits/educate-and-engage/index.html
https://www.ahrq.gov/nhguide/toolkits/educate-and-engage/index.html

What's Wrong With This Picture?

Don't forget that
sometimes pictures are
worth a thousand words



What's Wrong With This Picture?

27 Interactive Resources from Project Firstline | Infection Control | CDC



https://www.cdc.gov/infectioncontrol/projectfirstline/healthcare/interactive.html

ABHR: Getting It Right is a Key to Success!

Pull the ABHR container out of Place container back in pocket Perform hand rub, thoroughly Go directly to the resident
the pocket and dispense an with other hand before coating all surfaces of both without touching anything or
adequate gel or foam onto one performing hand rub. hands. placing hands in pockets.
hand.

$ $ $

Or begin a new task without
touching anything (other than
what is associated with the task)

Dispense enough to cover Rub hands
all surfaces of hands until dry

"‘\

‘HQ
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References

«  Flow: The Psychology of Optimal Experience by Mihaly Csikszentmihalyi

« Communities of Practice: Learning, Meaning, and Identity (Learning in Doing: Social, Cognitive
and Computational Perspectives) by Etienne Wenger

*  Mindset: The New Psychology of Success by Carol S. Sweck

« The Power of Full Engagement: Managing Energy, Not Time, is the Key to High Performance and
Personal Renewal by Tony Schwartz and Jim Loehr

* A Mind for Numbers: How to Excel at Math and Science by Barbara Oakley, PhD

« Make it Stick: the Science of Successtul Learning by Peter Brown, Henry Roediger lll, and Mark
McDaniel

« The End of College.: Creating the Future of Learning and the University of Everywhere by Kevin
Carey PRTN

$HQ
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Resources

The Art and Science of Training by Elaine Biech, Association for Talent Development

«  New Power: How anyone can Persuade, Mobilize, and Succeed in our Chaotic, Connected Age by
Jeremy Heimans and Henry Timms

» The Surprising Truth About How we Learn: When, Where, and Why It Happens by Benedict Care

« Project Firstline Infection Control Training | CDC

 Virginia Infection Prevention & Control Training Alliance (VIPTA) - VIPTA

 YouTube video links for instructional videos:

— Donning & Doffing

— Universal Masking

— Staying Safe in the Splash Zone

— Chain of Transmission

30



https://www.cdc.gov/infectioncontrol/projectfirstline/index.html
https://www.vdh.virginia.gov/vipta/
https://youtu.be/Qc-fyeqOHdg
https://youtu.be/xk64nKFM-yI
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FmjScWmtQt5Q&data=05%7C02%7Csmoeslein%40hqi.solutions%7C3890f46b7bcd404f0b0908dc34ad7221%7Cd2798d0f9fe24eacbdf166c9890342c9%7C0%7C0%7C638443166766476197%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Em3DfkSl1WJKdYTf5Y1QS3nfcZACWUGg1VkwsoKSXoI%3D&reserved=0
https://youtu.be/SxaRHpR1tTk

There is Still Time for Participation

INn On-site Assessments!

Benefits:
 Establish relationship with personable and knowledgeable
infection preventionist
« Obtain resources to assist with building a robust infection
prevention program
* Glo-germ demonstration to elevate hand hygiene campaign

» Fit testing (on-site)

For more information, contact:

IPCTeam@dss.virginia.gov

I ' HQI: mlocklin@hgi.solutions

. N
s HQM
L L)
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mailto:IPCTeam@dss.virginia.gov
mailto:mlocklin@hqi.solutions

Please Mark Your Calendars

Final Affinity Session: That's a Wrap!

June 11  10:00 am

Register

32



https://hqin-org.zoom.us/webinar/register/WN_lWi_z1LaTDi1w8qkzuUYVw
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