
Week 1: Pneumonia

Monday

Pneumonia can lead to emergency department visits and rehospitalization. If you prevent 
pneumonia, you can prevent going to the hospital. 
 
Monitor for early signs such as shortness of breath, coughing that gets worse, change in mucus, 
fever and chest pain. If treated early, many residents can remain in the nursing home and avoid 
hospitalization. Review Friday to Sunday 24-hour reports to identify residents with changes 
in conditions that could indicate pneumonia.

Tuesday
The pneumonia vaccine is the single most effective way to reduce the incidence of pneumonia. 
Review your immunization process:

•	 Are all residents assessed upon admission for immunization status including pneumonia 
vaccine status, and are they offered the vaccination as appropriate? 

•	 Is the vaccine provided in a timely manner after consent is obtained?
•	 Is there an immunization tracking system that includes resident pneumonia vaccines? If yes, is 

there a schedule in place to audit the tracking system?
 
Did you know the Centers for Disease Control and Prevention (CDC) has a mobile app (and web 
version) to help vaccination providers quickly and easily determine which pneumococcal vaccine is 
needed and when?  Find out more about PneumoRecs VaxAdvisor Mobile App for Vaccine Providers.

https://www.cdc.gov/vaccines/vpd/pneumo/hcp/pneumoapp.html


Wednesday
Pneumonia can be caused by aspiration.
• Are all residents monitored for aspiration risk and referred

to speech therapy for an evaluation if risk is identified?
• Are there residents who are an aspiration risk and need to

be referred?
• Is there education and competency available on

precautions, signs and symptoms of aspiration?
Provide your staff a quick reference resource with
HQIN’s Aspiration Pneumonia Pocket Card. Download
the PDF, print it, cut out the cards (there are three to a
page) and distribute them to staff.

Thursday
Did you know providing daily oral care can prevent bacteria from accumulating and will decrease risk 
of pneumonia if aspiration occurs? Assign staff to verify that all residents have a toothbrush and 
toothpaste as appropriate. Are residents care planned as applicable for assistance with oral care?

Friday

To prevent the spread of respiratory infection, remind residents and staff to practice respiratory 
hygiene and cough etiquette. Is there signage posted to remind residents, visitors and staff 
about cough etiquette? 

Click the images or links below to download signage to hang in your facility as a 
reminder for everyone to cover their cough.

Cover Your 
Cough Sign 
(Centers for 

Disease 
Control and 
Prevention)

Cover Your Cough 
(Association for 
Professionals in 

Infection Control 
and Epidemiology)
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