Daily Strategies To Use During Your 2 S
Nursing Home Stand-Up Meetings HC"

Incorporate the following short, concentrated evidence-based talking points in daily stand-
up meetings to increase staff knowledge on sepsis. The content is aimed at decreasing
preventable emergency room (ED) visits and hospital readmissions.
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THE SIGNS OF SEPSIS*

Sepsis is a medical emergency!

Review any new admissions over the weekend

for sepsis risk. Talk to staff about the importance of
communicating changes in condition early. Review the
Stop and Watch tool and SBAR tools for communicating.

Share the Sepsis is a Medical Emergency Sepsis Fact
Sheet with your team and post for others to reference.

Tuesday

Know the signs of sepsis and act fast.

ACT FAST! . What Sepsis Is
Early detection of SEPSIS requires fast action H(,{N. Sepsis is a life-threatening condition due to the
body’s overwhelming response to a bacterial, viral or

fungal infection. The body's reaction causes damage
to its own tissues and organs. Infections that lead to

Every hour a resident in
septic shock doesn’t
receive antibiotics, the

sepsis often start in the lung, urinary tract, skin or
gastrointestinal tract.
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Call the doctor! Symptoms of sepsis can vary from person to person

and include:
« Change in mental status (confusion or

disorientation) i
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- Fever, shivering, or feeling cold
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* Adults 65 or older

- People with chronic medical conditions, such as
diabetes, lung disease, cancer and kidney disease

- People with weakened immune systems

= People with recent severe illness or hospitalization

« Children younger than one year

SEPSIS

Review the Act Fast! Early Detection of Sepsis Requires Fast Action fact sheet on early detection
and Sepsis Pocket Card with your staff and then post where staff can see and reference them.
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Wednesday

Common infections can lead to sepsis. If you are discharging a
resident to their home, establish a process to provide education

Sepsis Stoplight Tool

on sepsis by providing the Sepsis Stoplight Tool at discharge for
residents who have had sepsis or may be at risk of sepsis.

Also, share the tool with residents and their families to help
them identify what to do if they recognize any signs of sepsis.
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Thursday

HGiN

Resident and Family
Guide To Understanding Sepsis

Educate residents and families on sepsis.

Education can be provided upon admission, with change of
condition, discharge, during care plan meetings, and during
resident and family council meetings.

Use the Resident and Family Guide to Understanding Sepsis to

frame your conversation and provide a copy for them.

Friday

Share with your staff the importance of hand
hygiene to prevent the spread of infections:
The Centers for Disease Control and
Prevention (CDC) recommends using "ABHR
with 60-95% alcohol in healthcare settings.

Unless hands are visibly soiled, an
alcohol-based hand rub is preferred over
soap and water in most clinical situations due
to evidence of better compliance compared
to soap and water”

Ask what is the process to replenish your
hand sanitizer? Do you have adequate hand
sanitizer throughout our facility?

Print and share the Hand
Hygiene Pocket Card
(shown here) with staff
members. Hand hygiene
observation rounds are an
excellent way to conduct
hand hygiene audits.

WHEN SHOULD YOU USE
ALCOHOL-BASED GEL?

« Alcohol-based hand rub is preferred for
decontaminating your hands, except when
hands are visibly soiled (e.g, dirt, blood,

[ body fluids) or after caring for patients.
with known or suspected infections, in
which case soap and water should be
used.

« Even if gloves will be worn, perform hand
hygiene before and after glove removal.

* Use enough alcohol-based hand sanitizer
to cover all surfaces of your hands. Rub
your hands together until they are dry.
Your hands should stay wet for around 20
seconds if you used the right amount.

Assign a staff member @ @@ o0
to conduct hand hygiene
audits over the weekend.

HAND HYGIENE

Any staff member can
conduct observation rounds (i.e., manager
on duty, nursing supervisor) using the Hand
Hygiene Competency Validation — SPICE Tool.
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