
Daily Strategies To Use During Your 
Nursing Home Stand-Up Meetings

Monday

Sepsis is a medical emergency! 

Review any new admissions over the weekend 
for sepsis risk. Talk to staff about the importance of 
communicating changes in condition early. Review the 
Stop and Watch tool and SBAR tools for communicating. 

Share the Sepsis is a Medical Emergency Sepsis Fact 
Sheet with your team and post for others to reference.

Tuesday

Know the signs of sepsis and act fast.

Act Fast! Early 
Detection of 

Sepsis Requires 
Fast Action

Sepsis 
Pocket 
Card

Review the Act Fast! Early Detection of Sepsis Requires Fast Action fact sheet on early detection 
and Sepsis Pocket Card with your staff and then post where staff can see and reference them.

Incorporate the following short, concentrated evidence-based talking points in daily stand-
up meetings to increase staff knowledge on sepsis. The content is aimed at decreasing 
preventable emergency room (ED) visits and hospital readmissions. 
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Wednesday

Common infections can lead to sepsis. If you are discharging a 
resident to their home, establish a process to provide education 
on sepsis by providing the Sepsis Stoplight Tool at discharge for 
residents who have had sepsis or may be at risk of sepsis. 
 
Also, share the tool with residents and their families to help 
them identify what to do if they recognize any signs of sepsis.

Thursday

Educate residents and families on sepsis. 
 
Education can be provided upon admission, with change of 
condition, discharge, during care plan meetings, and during 
resident and family council meetings. 
 
Use the Resident and Family Guide to Understanding Sepsis to 
frame your conversation and provide a copy for them.

Friday

Share with your staff the importance of hand 
hygiene to prevent the spread of infections: 
The Centers for Disease Control and 
Prevention (CDC) recommends using “ABHR 
with 60-95% alcohol in healthcare settings. 

Unless hands are visibly soiled, an 
alcohol-based hand rub is preferred over 
soap and water in most clinical situations due 
to evidence of better compliance compared 
to soap and water.” 
 
Ask what is the process to replenish your 
hand sanitizer? Do you have adequate hand 
sanitizer throughout our facility?

Print and share the Hand 
Hygiene Pocket Card 
(shown here) with staff 
members. Hand hygiene 
observation rounds are an 
excellent way to conduct 
hand hygiene audits. 

Assign a staff member 
to conduct hand hygiene 
audits over the weekend. 
Any staff member can 
conduct observation rounds (i.e., manager 
on duty, nursing supervisor) using the Hand 
Hygiene Competency Validation – SPICE Tool.
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