
  

Affinity Group: That’s a Wrap! Recap of Earlier Sessions
6/11/24



Roll Call Recognition

Attendance Rockstars
Have attended at least twice or have had multiple people on calls

- Ascend Health Adult Retreat
- The Kensington Falls Church
- The Retreat at Berryville
- Insight Memory Care Center
- Lucy Corr – ADC and ALF
- Brightview Great Falls
- The Trotter House
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- Coles Retirement Home
- Brighter Living
- Covenant Woods
- Colonial Manor
- DVOC
- The Mennowood Retirement 

Community



Roll Call Participation – Partner Support

- HQI
- VDSS, including licensing inspector
- VDH
- Loudoun County Health Department
- Sentara Health
- Riverside Health System
- Lewis Gale Hospital Montgomery
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Polling Question
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Have you received your copy of the VDSS Train the 
Trainer binder?

1. Yes
2. No
3. No, but I have ordered it!



Objectives
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 Engage assisted living and adult day care 
center facilities in common issue discussion 
and problem solving by peers

 Evaluate topics of strength and opportunity 
from previous affinity sessions

 Identify partnerships to continue support for 
ADCs and ALFs

 Develop networks for support moving past 
VLIPP project



Take Aways
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 Session 1 – Auditing is Awesome
• Like the Superbowl, an early fumble will not 

cause the team to fail!

 Session 2 – Cleaning and Disinfection
• It Is Cool to be Clean!

 Session 3 – Personal Protective Equipment
• Dressing for Success

 Session 4 – Education is Extremely Important
• And so is participant engagement!



Auditing and Monitoring Misconception
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What, How and Who?

Auditing and Monitoring
Helpful considerations: 
What, How and Who?

What to audit?

How to audit (and when)?

Who to audit? This pertains both to who can do 
the audit (it does not always have to/need to be 
you) and who/what is being audited.
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The WHAT – Every Marathon Starts With a Single Step

• Hand Hygiene (is it really an easy pick?) 
• PPE use (is it just about gloves?)
• Environmental Cleaning (can of worms?)
• Laundry Practices
• Antibiotic use (for the superstars!)
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The HOW

a. Direct Observation
b. Chart review (could include self-reporting)
c. Indirect methods
d. Technology (preview with scan codes)
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Auditing

Environmental Checklist

11

https://www.dss.virginia.gov/files/division/licensing/train-the-trainer/auditing_and_monitoring/additional_resources/vdh/VDH_HAI_Environmental_Cleaning_Audit.pdf


The WHO – and Does it Have to be YOU?

Here are some simple forms for you to consider:

TAP strategy | CDC
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https://www.cdc.gov/healthcare-associated-infections/php/toolkit/tap-strategy.html?CDC_AAref_Val=https://www.cdc.gov/hai/prevent/tap.html


The Battleground
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Influenza viruses can 
survive on hard surfaces 
such as stainless steel and 
plastic for up to 48 hours

• Norovirus can last from a few days 
to a FEW WEEKS on surfaces!

• MRSA can live on surfaces – 
particularly fabrics – for WEEKS

• Cold virus can live on surfaces for 
weeks and it is extremely 
contagious on surfaces and hands

• Some viruses can travel on droplets 
through the air

• E. coli, salmonella and other bacteria can 
live up to two hours on surfaces like 
doorknobs, counters and keyboards

Bacteria DOUBLES every 20 minutes. 

5 bacteria in a sandwich at 12 p.m. 
will total over 10 million by 7 p.m. 

After 3 days, with no bacteria dying, 
there would be enough to 

COVER THE EARTH. 



Transmission Video

14 Chain of Transmission with Clostridioides Difficile | VCU

https://vcu.mediaspace.kaltura.com/media/Chain+of+Transmission+with+Clostridioides+Difficile/1_0d1areys


Which is Your "Link?”
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You are here

Break the Chain of Infection | 
APIC

https://infectionpreventionandyou.org/wp-content/uploads/2023/09/Break-the-Chain-of-Infection.pdf
https://infectionpreventionandyou.org/wp-content/uploads/2023/09/Break-the-Chain-of-Infection.pdf


Breaking it Down Even More
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The Chain of Infection
The Bug

Getting Around

Way Out

Hiding Places

Way In

Next Sick Person



Another Visual for Transmission
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From our partners at VDSS:



Factors Influencing PPE Selection
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Type of 
exposure 

anticipated

Fit 
Durability and 

appropriateness 
for the task

Category of isolation 
precautions

Splash/spray 
versus touch



When to Use PPE
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Standard 
Precautions

Transmission-
based 

Precautions



Teaching About Masking

20 Universal Masking | VCU

https://youtu.be/xk64nKFM-yI


Donning and Doffing

21 Donning and Doffing | VCU

https://www.youtube.com/watch?v=Qc-fyeqOHdg


CDC Donning and Doffing Sequence

22 Pause for Prevention | HQIN

https://hqin.org/wp-content/uploads/2021/04/Pause-for-Prevention-3-with-PPE-Audit-Tool_508.pdf


Staff Skill Check

Scenario 1:
You walk into a resident's room and find that they have fallen; there is a 2-inch 
laceration to their arm that is oozing blood.

• Before cleaning the wound, what PPE should you don?

Scenario 2:
You are about to assist with ADLs for someone who has Norovirus.

• What PPE would you anticipate using?
• What is the sequence for donning these items?
• What is the sequence for doffing?
• What is the possible consequence of improper donning or doffing?
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Making it Real – Great Practice for Staff

24 Diarrhea Dilemma | CDC

https://www.cdc.gov/project-firstline/hcp/training/Diarrhea-Dilemma.html


Feedback
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Timely

Individualized

Non-punitive

Effect on Performance Optimal 
Effect



Training and Competency Verification

26 Personal Protective Equipment (PPE) Competency Validation | HQIN

https://hqin.org/resource/personal-protective-equipment-competency-validation/


VDH PPE Competency Validation Tool

27 Personal Protective Equipment (PPE) Competency Validation/Audit Tool | virginia.gov

https://www.vdh.virginia.gov/content/uploads/sites/174/2023/12/PPE-Competency-Validation_OneStepDoffing_Fillable-Final_508c.pdf


One-Step vs Two-Step Audit

28 Personal Protective Equipment (PPE) Competency Validation/Audit Tool | Virginia.gov

https://www.vdh.virginia.gov/content/uploads/sites/174/2023/12/PPE-Competency-Validation_TwoStepDoffing_Fillable-Final_508c.pdf


Education Begins: Onboarding

29 Hand Hygiene with Florence Nightingale | YouTube

https://www.youtube.com/watch?v=awtSohETrQU


Education Begins: Onboarding

What are the basics?
• Hand Hygiene
• Standard and Transmission-Based Precautions
• Personal Protective Equipment (PPE)
• Bloodborne Pathogens
• Safe injection and blood glucose monitoring 

practices
• Respiratory hygiene and cough etiquette
• Cleaning – equipment, environment
• Chain of infection
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Tools to Make Onboarding Memorable

Teach concept of appropriate use of alcohol-based 
hand rubs and soap and water
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Simple Strategies: When to Practice Hand 
Hygiene | HQIN

Practice, practice, practice!
• Brief quiz
• Return demonstration using Glo Germ

https://hqin.org/wp-content/uploads/2021/05/Simple-Strategies-When-to-Practice-Hand_Hygiene_508.pdf
https://hqin.org/wp-content/uploads/2021/05/Simple-Strategies-When-to-Practice-Hand_Hygiene_508.pdf


Virtual vs Binder vs In-Person Annual Education

Pros and Cons of “Canned” Annual Education:  
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PRO

You don’t have to do it. 

Can be assigned with 
tracking for compliance.

CON

Cost associated with use.

Boring.



Virtual vs Binder vs In-Person Annual Education

Pros and Cons of Binder Updates:
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PRO

Can be very timely and 
current.

Predictable, with 
employee sign-in 

attestations.

CON

Someone (probably you) 
has to come up with 

content.

No way to be sure if 
information is retained.



Virtual vs Binder vs In-Person Annual Education

Pros and Cons of In-Person Updates:
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PRO

Can be very timely and 
current.

Can actively engage 
participants.

CON

Time consuming for 
person leading.

How to reach off-shift or 
working staff?



Open Discussion
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Looking to the future, what other hot topics 
might you be interested in for help from your 
peers?



Thank You for Your Participation!
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You 
Got 
This!



Resources
• About Hand Hygiene for Patients in Healthcare Settings | Clean Hands | CDC
• Hand Hygiene, Glove Use, and Preventing Transmission of C. difficile (cdc.gov)
• Break the Chain of Infection with Better Hand Hygiene | HQIN
• Module 1 Hand Hygiene | HQIN

• Environmental Infection Control Guidelines | Infection Control | CDC

• Environmental Cleaning and Disinfection | virginia.gov

• Steps in Daily Room Cleaning Pocket Card | HQIN

• Cleaning and Disinfecting Pocket Card | HQIN

• Episode 16: Cleaning? Disinfection? What is the Difference? | YouTube: CDC

• Transmission-Based Precautions | Infection Control | CDC

• Standard Precautions for All Patient Care | Infection Control | CDC

37

https://www.cdc.gov/Clean-Hands/About/Hand-Hygiene-for-Healthcare.html
https://www.cdc.gov/clean-hands/hcp/training/Cdiff-Course.html
https://hqin.org/break-the-chain-of-infection-with-better-hand-hygiene/
https://hqin.org/wp-content/uploads/2023/01/Module-1-Hand-Hygiene_508.pdf
https://www.cdc.gov/infection-control/hcp/environmental-control/index.html
https://www.vdh.virginia.gov/content/uploads/sites/3/2016/03/EnvCleaningFactSheet-General.pdf
https://hqin.org/wp-content/uploads/2022/12/Steps-in-Daily-Room-Cleaning-Three-Card.pdf
https://hqin.org/wp-content/uploads/2022/12/CD-508-Test-Form.pdf
https://www.youtube.com/watch?v=dIuRI9OpjnY&list=PLvrp9iOILTQZQGtDnSDGViKDdRtIc13VX&index=18
https://www.cdc.gov/infection-control/hcp/basics/transmission-based-precautions.html
https://www.cdc.gov/infection-control/hcp/basics/standard-precautions.html


Resources
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• Infection Prevention and Control Train-the-Trainer Resource Binder - Virginia Department 
of Social Services

• Project Firstline Infection Control Training | CDC

• Virginia Infection Prevention & Control Training Alliance (VIPTA) - VIPTA

• YouTube video links for instructional videos:  

– Donning & Doffing

– Universal Masking

– Staying Safe in the Splash Zone

– Chain of Transmission

https://www.dss.virginia.gov/licensing/train-the-trainer/
https://www.dss.virginia.gov/licensing/train-the-trainer/
https://www.cdc.gov/infectioncontrol/projectfirstline/index.html
https://www.vdh.virginia.gov/vipta/
https://youtu.be/Qc-fyeqOHdg
https://youtu.be/xk64nKFM-yI
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FmjScWmtQt5Q&data=05%7C02%7Csmoeslein%40hqi.solutions%7C3890f46b7bcd404f0b0908dc34ad7221%7Cd2798d0f9fe24eacbdf166c9890342c9%7C0%7C0%7C638443166766476197%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Em3DfkSl1WJKdYTf5Y1QS3nfcZACWUGg1VkwsoKSXoI%3D&reserved=0
https://youtu.be/SxaRHpR1tTk


There is Still Time for Participation 
in Onsite Assessments!

Benefits:
• Establish relationship with personable and knowledgeable 

infection preventionist
• Obtain resources to assist with building a robust infection 

prevention program
• Glo-germ demonstration to elevate hand hygiene campaign
• Fit testing coordination with LHD
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For more information, contact:

IPCTeam@dss.virginia.gov 

mailto:IPCTeam@dss.virginia.gov
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