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Logistics – Zoom Meeting

To ask questions, click on the Chat icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking the caret next to the Mute 
icon.
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Today’s Presenters
DeAnn Richards has worked in infection prevention and occupational
health for more than 30 years. She is certified in infection control, long-
term care infection control, healthcare quality, and patient safety. While she 
began her healthcare career in long-term care, DeAnn has worked in 
multiple settings. She has held WI chapter leader positions, is a past APIC 
membership engagement chair and is an APIC faculty member.

Julie Richards has worked in infection control since 2013. She has been an 
RN for more than 28 years and holds CIC certification and Fellow 
designation with APIC. She is a published author and has shared her 
expertise at local and national events. She has served on the Greater KC 
APIC Board for more than seven years, including as president in 2020.  
She has contributed to the National APIC Public Policy Committee and 
was awarded the APIC Leaders Award in 2019.



Infection Prevention and Control Office Hours

Teamwork to Address Your 
Facility’s Respiratory Virus 
Transmission Challenges
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Objectives
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• Recognize how the healthcare team can 
acknowledge and meet respiratory pathogen 
challenges

• Recognize that the prevention of transmission of 
respiratory pathogens involves not one person, 
department or method, but rather a team 
following best practices 

• Ask questions of the subject matter experts to 
clarify individual and facility understanding of 
best practices
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Polling Question
Who is a member of the infection prevention 
and control team?

A. Administrator
B. Nursing
C. Environmental Services
D. Facilities Management
E. Food Service or Nutrition
F. Everyone
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CDC’s Viral Respiratory Pathogens 
Toolkit for Nursing Homes
Preparation Key Components:

• Vaccination

• Allocate resources

• Monitor and mask

• Ventilation

• Test and treat

Viral Respiratory Pathogens Toolkit for Nursing Homes | CDC

https://www.cdc.gov/long-term-care-facilities/hcp/respiratory-virus-toolkit/?CDC_AAref_Val=https://www.cdc.gov/longtermcare/prevention/viral-respiratory-toolkit.html
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Teamwork to Address Respiratory 
Season Challenges
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Respond

Prevent Spread

• Transmission-Based
Precautions

• Address exposed residents

• Personal protective
equipment (PPE)

• Sick leave policies

Testing

• Suspected pathogen

• Known exposure

• Results dictate next steps

• Consider minimally COVID-19,
influenza and RSV
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Respond

Treatment and Prophylaxis

• Influenza antiviral and
prophylaxis

• COVID-19 treatment asap

• RSV symptomatic relief

Investigate

• Surveillance

• Department heads validate
prevention methods

• Cleaning and disinfection

• Ventilation

• Early identification of symptomatic
individuals and exposed
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Teamwork to Address Respiratory 
Season Challenges
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Control
Notify the local or state Department of Public Health and 
determine additional measures:

• Limit resident exposures

• Vaccination efforts

• Source Control

• Active surveillance

• Unit restrictions

• Limit communal areas

• Cleaning and disinfection

• Visitation policies

• Limit admissions to impacted
unit(s)
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Teamwork to Address Respiratory 
Season Challenges



15

Resource for Preparation, Response 
and Control

Teamwork to Address Respiratory Season Challenges | HQIN

https://hqin.org/wp-content/uploads/2024/10/Teamwork-to-Address-Respiratory-Season-Challenges.pdf
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Teamwork Stages

• Forming
• Storming
• Norming
• Performing
• Adjourning

Moving through the stages:
• Break the ice
• Define purpose and goals
• Establish ground rules
• Redefinition of goals, roles and ground

rules
• Task-related and conflict-management

skills
• Use members’ strengths
• Promote collaboration
• Advocate for the team
• Refocus behaviors
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Teamwork Summary

• Administrative support

• DON and nursing leadership 

• Care environment

• Care providers

• Local or state Department of Health

• QIO
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Resources
• Viral Respiratory Pathogens Toolkit for Nursing Homes | CDC

• Infection Control Guidance: Respiratory Viruses | CDC

• Preventing Transmission of Viral Respiratory Pathogens in Healthcare Settings | CDC

• Infection Control Actions to Stop the Spread of Viral Respiratory Infections likeIinfluenza, RSV, and COVID-
19 | CDC

• Testing and Management Considerations for Nursing Home Residents with Acute Respiratory Illness 
Symptoms when SARS-CoV-2 and Influenza Viruses are Co-circulating | CDC 

• Interim Guidance for Influenza Outbreak Management in Long-Term Care and Post-Acute Care Facilities | 
CDC

• Infection Control Guidance: SARS-CoV-2 | CDC

• Clinical Overview of RSV | CDC

• Long-term Care Quick Start Guide: Preparing For Respiratory Virus Season | AHCANCAL

https://www.cdc.gov/long-term-care-facilities/hcp/respiratory-virus-toolkit/?CDC_AAref_Val=https://www.cdc.gov/longtermcare/prevention/viral-respiratory-toolkit.html
https://www.cdc.gov/project-firstline/hcp/infection-control/index.html
https://www.cdc.gov/infection-control/hcp/viral-respiratory-prevention/index.html
https://www.cdc.gov/project-firstline/media/pdfs/respiratory-actions-508.pdf
https://www.cdc.gov/project-firstline/media/pdfs/respiratory-actions-508.pdf
https://www.cdc.gov/flu/professionals/diagnosis/testing-management-considerations-nursinghomes.htm
https://www.cdc.gov/flu/professionals/diagnosis/testing-management-considerations-nursinghomes.htm
https://www.cdc.gov/flu/professionals/infectioncontrol/ltc-facility-guidance.htm
https://www.cdc.gov/flu/professionals/infectioncontrol/ltc-facility-guidance.htm
https://www.cdc.gov/covid/hcp/infection-control/?CDC_AAref_Val=https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html
https://www.cdc.gov/rsv/hcp/clinical-overview/index.html
https://www.ahcancal.org/Quality/Documents/GetVaccinated/CDC%20Resources/Long-term%20Care%20Quick%20Start%20Guide%20for%20Respiratory%20Virus%20Season.pdf
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Resources Continued
• Best Practices Pocket Cards | HQIN

• Your Health Can't Wait, Vaccinate! Resources | HQIN

• Vaccine Hesitancy/Misinformation Resources | HQIN

• Vaccinations/Immunizations | HQIN

• Return to Work Criteria for Healthcare Personnel with COVID-19 | HQIN

• Pandemic, Outbreak or Endemic? How Do We Protect Ourselves? | HQIN

• Patients, Families & Caregivers: Vaccinations/Immunizations | HQIN

• Fall Respiratory Season Preparation Checklist | HQIN

• Teamwork to Address Respiratory Season Challenges | HQIN

https://hqin.org/resource/best-practices-pocket-cards/
https://hqin.org/resource/your-health-cant-wait-vaccinate-resources/
https://hqin.org/resource/vaccine-hesitancy-misinformation-resources/
https://hqin.org/resource/vaccination-immunization-resources/
https://hqin.org/resource/return-to-work-criteria-for-healthcare-personnel-with-covid-19/
https://hqin.org/resource/pandemic-outbreak-or-endemic-how-do-we-protect-ourselves/
https://hqin.org/resource/vaccination-resources-for-patients-families-and-caregivers/
https://hqin.org/resource/fall-respiratory-season-preparation-checklist/
https://hqin.org/wp-content/uploads/2024/10/Teamwork-to-Address-Respiratory-Season-Challenges.pdf
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Office Hours Q&A

To ask questions, click on the Chat icon.

Raise your hand if you would like to 
ask a question verbally.



Today’s Office Hours Evaluation link: 
https://apic.qualtrics.com/jfe/form/SV_9AcArPX00hClC50 

https://apic.qualtrics.com/jfe/form/SV_9AcArPX00hClC50


CONNECT WITH US
Call 877.731.4746 or visit www.hqin.org

@HQINetwork
Health Quality Innovation Network



FOR MORE INFORMATION
Call 877.731.4746 or visit www.hqin.org

Mary Locklin, MSN, RN, CIC
Senior Quality Advisor, Infection Prevention

mlocklin@hqi.solutions

This material was prepared by Health Quality Innovators (HQI), a Quality Innovation Network-Quality Improvement 
Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the 
U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect 
the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not 
constitute endorsement of that product or entity by CMS or HHS. 12SOW/HQI/QIN-QIO-0904-10/24/24
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