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Logistics – Teams Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Your Team

Allison Spangler, 
BSN, RN, RAC-CT,QCP

Consulting Manager

Cindy Warriner,
BS, BS Pharm, RPh, CDCES
Senior Consultant Pharmacist

Judy Carte, 
BSN, RN, GERO-BC, LNHA
Quality Improvement Advisor
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Goals/Objectives for Series

• Decrease risk of F887 citations
• Entertaining role play addressing real life 

scenarios 
• Discuss common fears and misconceptions 

about vaccines in a supportive environment
• Get your vaccine related questions answered 

in real time by HQI’s pharmacist



Polling Question
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What programs or approaches has your team used to 
develop resident and/or family member trust?

A. One-on-one (unscripted) conversations

B. Group education programs 

C. None; we leave the residents to develop their own

D. Social activities

E. Healthy Ambassador Program 



Be Prepared for a Conversation
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• Review resources ahead of time
• Introduce yourself by name
• Use the resident’s preferred name
• Speak clearly and maintain eye contact
• Ask permission to discuss the topic
• Use positive body language 
• Respect personal boundaries
• Minimize background noise/distractions
• Be patient 



Madeline & Emily
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Discussion

• What went well with this scenario?

• How could we have improved upon the conversation 
without “rushing” Madeline’s decision?

• What else could Emily have shared to further build trust 
with Madeline?
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Resources
• Talking with Patients About the COVID-19 Vaccine

• Planning-for-COVID-19-Care-Conversation-Tool-Form_rev12.21.23.docx

• Recommended Adult Immunization Schedule for ages 19 years or older; 2025 U.S.

• Recommended Vaccinations for Adults | Vaccines & Immunizations | CDC (Easy to read)

• Vaccine Hesitancy/Misinformation Resources | HQIN

• Your Health Can't Wait, Vaccinate! Resources | HQIN

• Patients, Families & Caregivers: Vaccinations/Immunizations | HQIN

• Bulletin Board Bundles | HQIN

• COVID-19 Vaccination for Long-term Care Residents | COVID-19 | CDC

• COVID-19 Vaccinations

• COVID-19 Vaccine Basics | COVID-19 | CDC

https://hqin.org/wp-content/uploads/2023/10/Talking-with-Patients-About-COVID-19.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F12%2FPlanning-for-COVID-19-Care-Conversation-Tool-Form_rev12.21.23.docx&wdOrigin=BROWSELINK
https://www.cdc.gov/vaccines/hcp/imz-schedules/downloads/adult/adult-combined-schedule.pdf
https://www.cdc.gov/vaccines/imz-schedules/adult-easyread.html
https://hqin.org/resource/vaccine-hesitancy-misinformation-resources/
https://hqin.org/resource/your-health-cant-wait-vaccinate-resources/
https://hqin.org/resource/vaccination-resources-for-patients-families-and-caregivers/
https://hqin.org/resource/bulletin-board-bundles/
https://www.cdc.gov/covid/vaccines/long-term-care-residents.html?CDC_AAref_Val=https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/LTCF-residents.html
https://hqin.org/wp-content/uploads/2024/07/COVID-19-Vaccinations-Flyer.pdf
https://www.cdc.gov/covid/vaccines/how-they-work.html
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OARS Model – One to One Conversations

OARS + Model for Motivational Interviewing | HQIN

https://hqin.org/resource/oars-model-for-motivational-interviewing/
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Next Session
February 4, 2025 – Billing Blunders:  

Vaccines and the Fine Print
With the end of the public health emergency, 
nursing homes face new challenges in billing 
for COVID-19 vaccines.  Join us for an 
informative session where we delve into the 
complexities of vaccine billing in this new 
landscape. We will discuss how to address 
common billing challenges and ensure 
compliance with updated regulations.

REGISTER HERE 

https://events.teams.microsoft.com/event/07fdbd3d-b6eb-488e-a42e-c7fc0107fdd0@d2798d0f-9fe2-4eac-bdf1-66c9890342c9


Q A&
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Contact Information

Cindy Warriner
BS, BS Pharm, RPh, CDCES

Senior Consultant Pharmacist
cwarriner@hqi.solutions 

Judy Carte 
BSN, RN, GERO-BC, LNHA

Quality Improvement Advisor
jcarte@hqi.solutions 

Allison Spangler 
BSN, RN, RAC-CT,QCP

Consulting Manager
aspangler@hqi.solutions 

mailto:cwarriner@hqi.solutions
mailto:jcarte@hqi.solutions
mailto:aspangler@hqi.solutions
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