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Logistics – Teams Webinar

2

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.



Your Team

Allison Spangler, 
BSN, RN, RAC-CT,QCP

Consulting Manager

Cindy Warriner,
BS, BS Pharm, RPh, CDCES
Senior Consultant Pharmacist

Judy Carte, 
BSN, RN, GERO-BC, LNHA
Quality Improvement Advisor
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Need pic

Susan Moeslein
MSA, BSN, ACM, CIC
Quality Improvement

Consultant​
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Goals/Objectives for Series

• Decrease risk of F887 citations
• Entertaining role play addressing real life scenarios 
• Discuss common fears and misconceptions about 

vaccines in a supportive environment
• Get your vaccine related questions answered in 

real time by HQI’s pharmacist



Polling Question
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What programs or approaches has your team used 
to communicate/educate family members about the 
COVID-19 shot? (select all that apply)

A. Emails or letters

B. Group education programs 

C. Family council groups

D. Outside educators/presentations

E. Other (place specifics in chat)



Be Prepared for a Conversation
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• Review resources ahead of time
• Introduce yourself by name
• Use the resident’s preferred name
• Speak clearly and maintain eye contact
• Ask permission to discuss the topic
• Use positive body language 
• Respect personal boundaries
• Minimize background noise/distractions
• Be patient 



Madeline, Emily and Her Daughter Barbara
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Discussion

• What went well with this scenario?

• How do you engage family members?

• How could we have improved upon the conversation without 
alienating the daughter or resident?

• What "next steps" could occur?
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Education and Activities

7 Questions About the COVID-19 Vaccine for Adults What is Long COVID?

https://hqin.org/wp-content/uploads/2022/07/What-is-Long-COVID.pdf
https://hqin.org/wp-content/uploads/2024/05/7-Questions-About-the-COVID-Vaccine_rev07.25.24.pdf
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Education and Activities

FAMILY

GAME

NIGHT

COVID BINGO Game Set | HQIN

https://hqin.org/resource/covid-bingo-game-set/
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Resources
• Patients, Families & Caregivers: Vaccinations/Immunizations | HQIN

• Vaccine Hesitancy/Misinformation Resources | HQIN

• letstalkshots.org (vaccine answers tailored for you)

• Myths & Facts About COVID-19 Vaccines | COVID-19 | CDC

• COVID-19 Vaccine Confidence | CDC

• Talking with Patients About the COVID-19 Vaccine

• Planning-for-COVID-19-Care-Conversation-Tool-Form_rev12.21.23.docx

• Recommended Vaccinations for Adults | Vaccines & Immunizations | CDC (easy to read)

• Bulletin Board Bundles | HQIN

• COVID-19 Vaccination for Long-term Care Residents | COVID-19 | CDC

• COVID-19 Vaccinations

• COVID-19 Vaccine Basics | COVID-19 | CDC

https://hqin.org/resource/vaccination-resources-for-patients-families-and-caregivers/
https://hqin.org/resource/vaccine-hesitancy-misinformation-resources/
https://www.letstalkshots.org/
https://www.cdc.gov/covid/vaccines/myths-facts.html
https://www.cdc.gov/vaccines/covid-19/vaccinate-with-confidence.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fcovid-19%2Fhealth-departments%2Faddressing-vaccine-misinformation.html
https://hqin.org/wp-content/uploads/2023/10/Talking-with-Patients-About-COVID-19.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F12%2FPlanning-for-COVID-19-Care-Conversation-Tool-Form_rev12.21.23.docx&wdOrigin=BROWSELINK
https://www.cdc.gov/vaccines/imz-schedules/adult-easyread.html
https://hqin.org/resource/bulletin-board-bundles/
https://www.cdc.gov/covid/vaccines/long-term-care-residents.html?CDC_AAref_Val=https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/LTCF-residents.html
https://hqin.org/wp-content/uploads/2024/07/COVID-19-Vaccinations-Flyer.pdf
https://www.cdc.gov/covid/vaccines/how-they-work.html
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Next Session
Final Session - February 18

 Vaccine Overload: 
Making Sense of the Madness

With the rapid development and 
distribution of multiple COVID-19 
vaccines, it can be overwhelming to keep 
up with the latest information and 
guidelines. In this webinar, we will use 
role playing to break down the 
complexities of the current COVID 
vaccine landscape. This session will help 
you understand the various vaccines, 
their efficacy, and how to navigate the 
overload of information.

REGISTER HERE 

https://events.teams.microsoft.com/event/96041d19-9953-41e7-8de3-7dd23443dec3@d2798d0f-9fe2-4eac-bdf1-66c9890342c9


Q A&
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Contact Information
Cindy Warriner

BS, BS Pharm, RPh, CDCES
Senior Consultant Pharmacist

cwarriner@hqi.solutions 

Judy Carte 
BSN, RN, GERO-BC, LNHA

Quality Improvement Advisor
jcarte@hqi.solutions 

Allison Spangler 
BSN, RN, RAC-CT,QCP

Consulting Manager
aspangler@hqi.solutions 

Susan Moeslein
MSA, BSN, ACM, CIC

Consultant
smoeslein@hqi.solutions 

mailto:cwarriner@hqi.solutions
mailto:jcarte@hqi.solutions
mailto:aspangler@hqi.solutions
mailto:aspangler@hqi.solutions
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