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Logistics – Teams Webinar

To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.
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Your Team
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Allison Spangler, 
BSN, RN, RAC-CT,QCP

Consulting Manager

Cindy Warriner,
BS, BS Pharm, RPh, CDCES

Senior Consultant Pharmacist

Judy Carte, 
BSN, RN, GERO-BC, LNHA
Quality Improvement Advisor

Mary Locklin,
MSN, RN, CIC

Senior Quality Improvement 
Advisor-Infection Prevention
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Goals/Objectives for Series

• Decrease risk of F887 citations
• Entertaining role play addressing real life scenarios 
• Discuss common fears and misconceptions about 

vaccines in a supportive environment
• Get your vaccine related questions answered in 

real time by HQI’s pharmacist



Polling Question
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What processes/policies do you have in place to keep 
administration and staff updated on vaccine 
standards/recommendations?

A. Leadership (DON, IP, Administrator) is point 
person for external information

B. Use external partners to keep up to date

C. No organized process

D. DON and/or IP keep staff up to date

E. Use external partners to educate staff

 



Carol & Mary
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Discussion

• What are some ways you keep up with the recommendations?

• How could staff education have been improved?

• What else can be done to assist in keeping updated information 
delivered in a consistent process?

• How would these needs be met in your facility? 
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Resources
• Planning-for-COVID-19-Care-Conversation-Tool-Form_rev12.21.23.docx

• Recommended Vaccinations for Adults | Vaccines & Immunizations | CDC (easy to read)

• Admission Consent Form for Vaccines in LTC.pdf

• Your Health Can't Wait, Vaccinate! Resources | HQIN

• Patients, Families & Caregivers: Vaccinations/Immunizations | HQIN

• COVID-19 Vaccination for Long-term Care Residents | COVID-19 | CDC

• COVID-19 Vaccinations

• COVID-19 Vaccine Basics | COVID-19 | CDC

• Respiratory Illnesses Data Channel | Respiratory Illnesses | CDC

• https://play.google.com/store/apps/details?id=gov.cdc.ncird.vaccineschedule  (vaccine app)

• Checklist of Best Practices to Keep Infectious Diseases from Spreading in Nursing Homes | HQIN

• COVID-19 Vaccine Frequently Asked Questions | COVID-19 | CDC

• ACIP Recommendations: COVID-19 Vaccine | ACIP Recommendations | CDC
• How to Protect Yourself and Others | COVID-19 | CDC

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhqin.org%2Fwp-content%2Fuploads%2F2023%2F12%2FPlanning-for-COVID-19-Care-Conversation-Tool-Form_rev12.21.23.docx&wdOrigin=BROWSELINK
https://www.cdc.gov/vaccines/imz-schedules/adult-easyread.html
https://www.ahcancal.org/Quality/Documents/GetVaccinated/Admission%20Consent%20Form%20for%20Vacccines%20in%20LTC.pdf
https://hqin.org/resource/your-health-cant-wait-vaccinate-resources/
https://hqin.org/resource/vaccination-resources-for-patients-families-and-caregivers/
https://www.cdc.gov/covid/vaccines/long-term-care-residents.html?CDC_AAref_Val=https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/LTCF-residents.html
https://hqin.org/wp-content/uploads/2024/07/COVID-19-Vaccinations-Flyer.pdf
https://www.cdc.gov/covid/vaccines/how-they-work.html
https://www.cdc.gov/respiratory-viruses/data/index.html
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplay.google.com%2Fstore%2Fapps%2Fdetails%3Fid%3Dgov.cdc.ncird.vaccineschedule&data=05%7C02%7Ccwarriner%40hqi.solutions%7Cff681d8d258a407c39ea08dd423c867d%7Cd2798d0f9fe24eacbdf166c9890342c9%7C0%7C0%7C638739549930524204%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wB9NX%2FUfbUx3FeCQD%2FqANNtV%2F6ER88az532uAhp7Z7U%3D&reserved=0
https://hqin.org/resource/checklist-of-best-practices-to-keep-infectious-diseases-from-spreading-in-nursing-homes/
https://www.cdc.gov/covid/vaccines/faq.html
https://www.cdc.gov/acip-recs/hcp/vaccine-specific/covid-19.html
https://www.cdc.gov/covid/prevention/index.html
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It Truly is a Team Effort



Q A&
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Contact Information
Cindy Warriner

BS, BS Pharm, RPh, CDCES
Senior Consultant Pharmacist

cwarriner@hqi.solutions 

Judy Carte 
BSN, RN, GERO-BC, LNHA

Quality Improvement Advisor
jcarte@hqi.solutions 

Allison Spangler 
BSN, RN, RAC-CT,QCP

Consulting Manager
aspangler@hqi.solutions 

Mary Locklin
MSA, RN, CIC

Senior Quality Advisor
 Infection Prevention

mlocklin@hqi.solutions 

mailto:cwarriner@hqi.solutions
mailto:jcarte@hqi.solutions
mailto:aspangler@hqi.solutions
mailto:aspangler@hqi.solutions
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